AGENDA
VILLAGE COUNCIL MEETING
VILLAGE HALL COMMUNITY ROOM
226 CYPRESS LANE
SEPTEMBER 8, 2016
6:30 P.M.

COUNCIL
00 Mayor Bev Smith
(01 Council Member Doug Gunther O Vice Mayor Joni Brinkman
[0 Mayor Pro Tem Patti Waller O Council Member Liz Shields

ADMINISTRATION
O Village Manager Richard Reade [0 Village Attorney Glen Torcivia
00 Village Clerk Susan Caljean

CALL TO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

ADDITIONS, DELETIONS OR MODIFICATIONS, AND APPROVAL OF AGENDA

Motion Second Vote

CONSENT AGENDA
(Public Comment on Consent Agenda ltems is permissible prior to voting)

1. Approval of August 11, 2016 Council Meeting minutes
Staff: Susan Caljean, Village Manager's Office

2. Resolution No. 2016-65 - Law Enforcement Special Duty Interlocal Agreement

A RESOLUTION OF THE VILLAGE OF PALM SPRINGS, FLORIDA,
AUTHORIZING THE MAYOR AND THE VILLAGE CLERK TO EXECUTE AN
INTERLOCAL AGREEMENT BETWEEN THE VILLAGE OF PALM SPRINGS AND
THE TOWN OF LAKE CLARK SHORES FOR THE PURPOSE OF PROVIDING
VOLUNTARY SPECIAL DUTY LAW ENFORCEMENT SERVICES; AND
PROVIDING AN EFFECTIVE DATE.

Staff: Tom Ceccarelli, Police Chief
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3. Approval of Land Development Board Appointments
Staff: Susan Caljean, Village Manager's Office

4. Approval of Library Board Appointment
Staff: Susan Caljean, Village Manager's Office

5. Approval of Police Pension Board of Trustees Appointment
Staff: Susan Caljean, Village Manager's Office

6. Approve Independent Auditing Services
Staff: Rebecca Morse, Finance Director

7. Approve Fuel Management System Purchase Agreement - Cooperative Purchase
Staff: David Harden, Acting Public Service Director

8. Award of Village Center Painting & Window Sealing Bid
Staff: David Harden, Acting Public Service Director

9. Approve Sodium Hypochlorite Purchase Agreement - Piggyback
Staff: David Harden, Acting Public Service Director

10. Approve Task Order for Design of New Library HVAC System
Staff. David Harden, Acting Public Service Director

11. Approve Change Order #1 - Canal 11 Roadway Improvements
Staff: David Harden, Acting Public Service Director

12. Approve Change Order #1 - Paving of Lone Pine Way, Childs, Street, Erie Terrace
and Sally Lane
Staff: David Harden, Acting Public Service Director

End of Consent agenda.........................

Motion Second Vote

PRESENTATIONS

13. Proclamation and Presentation of "Citizen Hercism Awards"
Staff: Bill Golson, Leisure Services Director

14. Proclamation - Hispanic Heritage Month
Staff: Suvi Manner, Library Director
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PUBLIC HEARINGS

15. ORDINANCE No. 2016-14 (FIRST READING) - FY 2017 Millage Rates — Operating
and Debt Service

AN ORDINANCE OF THE VILLAGE COUNCIL OF THE VILLAGE OF PALM
SPRINGS, FLORIDA, ADOPTING THE FINAL LEVY OF AD VALOREM TAXES IN
AND FOR THE VILLAGE OF PALM SPRINGS, FLORIDA FOR FISCAL YEAR
2016/2017; PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES:;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.
Staff: Rebecca Morse, Finance Director

Motion Second Vote

16. ORDINANCE No. 2016-15 (FIRST READING) - FY 2017 Budget

AN ORDINANCE OF THE VILLAGE COUNCIL OF THE VILLAGE OF PALM
SPRINGS, FLORIDA, ADOPTING AN ANNUAL BUDGET FOR THE YEAR
BEGINNING OCTOBER 1, 2016 AND ENDING SEPTEMBER 30, 2017;
PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

Staff: Rebecca Morse, Finance Director

Motion Second Vote

17. RESOLUTION No. 2016-67 - FY 2016 BUDGET AMENDMENT

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF PALM
SPRINGS, FLORIDA, ADOPTING A GENERAL APPROPRIATION BUDGET
AMENDMENT AND CORRESPONDING APPROPRIATIONS FOR THE
VILLAGE'S NECESSARY OPERATING EXPENSES FOR VARIOUS
DEPARTMENTS OF THE VILLAGE FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2015 AND ENDING SEPTEMBER 30, 2016; AND PROVIDING AN
EFFECTIVE DATE. Staff: Rebecca Morse, Finance Director

Motion Second Vote
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18. ORDINANCE No. 2016-12 (FIRST READING) — Comprehensive Plan Text
Amendment — College-Hospital Overlay — (CHO)

AN ORDINANCE OF THE VILLAGE OF PALM SPRINGS, FLORIDA, AMENDING
THE COMPREHENSIVE PLAN OF THE VILLAGE OF PALM SPRINGS, IN
ACCORDANCE WITH THE LOCAL GOVERNMENT COMPREHENSIVE
PLANNING AND LAND DEVELOPMENT REGULATION ACT, AS AMENDED,
BEING SECTIONS 163.3161, ET. SEQ., FLORIDA STATUTES, PROVIDING FOR
THE AMENDMENT TO THE TEXT OF THE VILLAGE'S FUTURE LAND USE
ELEMENT OF THE COMPREHENSIVE PLAN TO CREATE A
“COLLEGE-HOSPITAL OVERLAY”, WHICH AMENDMENT IS MORE FULLY
DESCRIBED IN EXHIBIT ‘A" ATTACHED HERETO;PROVIDING FOR
DIRECTIONS TO THE VILLAGE CLERK; PROVIDING FOR REPEAL OF ALL
ORDINANCES IN CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING
FOR AN EFFECTIVE DATE; AND PROVIDING FOR OTHER PURPOSES.

Staff: Kim Glas-Castro, Land Development Director

Motion Second Vote

19. ORDINANCE No. 2018-13 (FIRST READING) - Village Code Amendment — Off
Duty Police Detail

AN ORDINANCE OF THE VILLAGE OF PALM SPRINGS, FLORIDA, PROVIDING
FOR AN AMENDMENT TO CHAPTER 46 “OFFENSES AND MISCELLANEQUS
PROVISIONS”; SECTION 46-4 “OFF-DUTY POLICE DETAIL"; TO CLARIFY
CERTAIN REQUIREMENTS AND FEES FOR OFF-DUTY POLICE DETAILS;
PROVIDING FOR REPEAL OF ALL ORDINANCES IN CONFLICT; PROVIDING
FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

Staff: Tom Ceccarelli, Police Chief

Moticn Second Vote

PUBLIC COMMENT (Three minute limit)
ACTIONS AND REPORTS

20. Discussion on Palm Beach County Gift Law
Staff: Village Attorney
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VILLAGE MANAGER COMMENTS
VILLAGE COUNCIL COMMENTS

ADJOURNMENT

NEXT REGULAR COUNCIL MEETING
SEPTEMBER 8, 2016 AT 6:30 P.M.

If a person decides to appeal any decision made by this Council with respect to
any matter considered at this meeting, he will need a record of the proceeding,
and that for such purpose he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based. Persons who need an accommodation in order
to attend or participate in this meeting should contact the Village Clerk at 965-
4010 at least 3 days prior to the meeting in order to request such assistance.



VILLAGE COUNCIL MINUTES
MEETING, COUNCIL CHAMBERS
226 CYPRESS LANE
VILLAGE OF PALM SPRINGS, FLORIDA
AUGUST 11, 2016 at 6:30 P.M.

Palm Beach

County

Mayor Bev Smith called the regular meeting of the Village Council to order at 6:30 p.m.
Present: Mayor Bev Smith, Vice Mayor Brinkman, Mayor Pro Tem Waller, Council
Member Gunther, Council Member Shields, Village Manager Richard Reade, Village
Attorney Glen Torcivia, Village Clerk Susan Caljean.

Staff present: Police Chief Tom Ceccarelli, as Sergeant at Arms, Land Development
Director, Kim Glas-Castro, Finance Director, Rebecca L. Morse, Library Director, Suvi
Manner, and Acting Public Services Director, David Harden.

Absent: Public Services Director, John Rouse

The Invocation was given by Village Manager Reade, followed by the Pledge of
Allegiance led by Mayor Pro Tem Waller.

ADDITIONS, DELETIONS OR MODIFICATIONS, AND APPROVAL OF AGENDA

The Mayor asked if there were any additions, deletions or modifications to the agenda.
Village Manager Reade stated that Item #5 the “Citizen Heroism Awards”, will need to
be moved to the September 8, 2016 Council Meeting.

Mayor Smith asked for a motion to approve the modifications to the agenda, a motion
was made by Mayor Pro Tem Waller, seconded by Council Member Shields. Motion
carried 5 - 0.

CONSENT AGENDA

(Public Comment on Consent Agenda Items is permissible prior to voting)

Mayor Smith opened the meeting up for public comment.

Virginia Savietto is running for District 87 against David Silvers for State Senate and
gave a short speech.

Johnnie Tische of 305 Winged Foot is concerned with the Zika outbreak and the local
tire companies that are storing tires outside which is against the Village’s ordinance.

Kim Glas-Castro, Land Development Director explained that Code Enforcement is
monitoring the tire companies for compliance.
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Village Manager Reade mentioned that the website as well as the Library has
information regarding Zika.

Gary Ready of 3118 Meadow Road called Mosquito Control and they said the
mosquitoes were in the storm drain.

Council Member Gunther mentioned that the county had a granular material that they
put down the storm drains for mosquito prevention. Vice Mayor Brinkman mentioned
that there are granular chemicals on the market for birdbaths, etc.

1. Approval of Minutes of Budget Workshop Meeting and the Regular Council
Meeting both held on July 28, 2016

2. Approve Pebble Quicklime - Piggyback — Public Service Department (FY 2017
Budget Funded)

Village Manager Reade stated that the Public Service Department, throughout the year,
has the need to purchase pebble quicklime, which is a critical chemical component in
the water pre-treatment process by enabling organic contaminants to be saturated and
attach to the sand that is used in the process; thus, providing a higher quality of water
to our customers.

To ensure the lowest possible price, staff is recommending that the Village
renew/amend our existing agreement with Lhoist North America of Alabama, LLC by
continuing to piggyback the City of Tamarac’s extended contract award to Lhoist North
America — through October 31, 2017.

The proposed price provided is as follows: Pebble Quicklime $202.11/Ton

This selection by the City of Tamarac was originally completed through a competitive
selection process — Furnish, Deliver & Discharge of Quicklime (Bid No. 11-25B) - on
August 24, 2011, and was recently extended for one final year through October 31,
2017. Additionally, the proposed piggyback contract amendment (renewal) would
provide the pricing that is adjusted quarterly based on a formula contained in the
Tamarac contract (the previous amount when originally piggybacked was $213.74/Ton)
to the Village.

Note: The proposed piggyback contract was completed as part of The Southeast
Florida Governmental Purchasing Cooperative (Co-Op). The intent is to bring member
cities together and combine their purchasing needs within the Co-Op (of which the
Village is a member) to receive the best (lowest) price possible. As a result of our
membership within the Co-Op, we are now able to piggyback on this contract which has
already resulted in savings of $53,885 in the first three quarters of this year.



REGULAR COUNCIL MEETING MINUTES August 11, 2016

If approved, the Village would accept Lhoist North America of Alabama, LLC’s pricing
by piggybacking the City of Tamarac’s (Southeast Florida Co-Op) contract including all
terms, conditions and pricing therein.

As cited under the Village Purchasing Code, Section 58-9. Accessing contracts of other
government agencies; The Village may award a contract by piggy-backing or accessing
the goods and/or services from any State of Florida contract; contracts of any Florida
political subdivision; or form any other governmental entity (other than the Federal
government); provided that the same or substantially similar goods and/or services
were competitively solicited.

The Village currently works with this vendor and they provide excellent service and a
quality product.

FISCAL IMPACT:
Funding to support purchase under this proposed contract are available within the FY
2017 Water & Sewer Enterprise Fund - Chemicals.

Note: All original bid documents provided during the October 8, 2015 Council Meeting
authorizing the initial piggyback agreement with Lhoist North America of Alabama, LLC
[City of Tamarac was completed through a competitive selection process — Furnish,
Deliver & Discharge of Quicklime (Bid No. 11-25B)] are available at the Village Clerk’s
Office.

3. Approve Road Construction and Paving — Piggyback — Public Service
Department (FY 2016 Budget Funded)

Village Manager Reade stated that the Village has a need to construct and pave four (4)
unpaved roads within the Village - Childs Street, Erie Terrace, Lone Pine Way and Sally
Lane. These roads were annexed into the Village as unpaved streets. As a result, the
Village contracted with Keshavarz Associates to design and prepare construction plans
for this project. To ensure the lowest possible price, staff is recommending that the
Village piggyback off the current Town of Loxahatchee Groves Contract that was
awarded to Hardrives Paving, Inc. This selection was completed through a competitive
selection process (RFB Project No. 2016-01 — B Road Pavement Surfacing Project) —
on May 6, 2016.

The proposed price provided under the Town of Loxahatchee’s contract for the
construction and paving of four (4) roads is as follows:

Childs Street, Erie Terrace, Lone Pine Way & Sally Lane $240,631.60
If approved, the Village would accept Hardrives’ pricing by piggybacking the Town of

Loxahatchee Groves contract including all terms, conditions and pricing therein for the
proposed project.
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As cited under the Village Purchasing Code, Section 58-9. Accessing contracts of other
government agencies; The Village may award a contract by piggy-backing or accessing
the goods and/or services from any State of Florida contract; contracts of any Florida
political subdivision; or from any other governmental entity (other than the Federal
government); provided that the same or substantially similar goods and/or services were
competitively solicited.

The Village has not worked with the proposed vendor; however, staff has received a
positive reference from the Town of Loxahatchee Groves.

FISCAL IMPACT:

Funding for this project has been budgeted in FY 2016 as Road, Sidewalk and Drainage
Maintenance within the General Fund — additional funding may be required to support
this project and would be proposed through a budget amendment that will be
forthcoming from the Finance Department.

4, Approval of Insurance Renewal - Property, Casualty, Liability, Special Coverage
and Workers Compensation — Florida League of Cities (FMIT)

Village Manager Reade stated that historically, the Village has gone out to the
insurance marketplace each year to request proposals; however, this practice may
result in responses that are under-rated and overly aggressive, which may not result in
the most cost effective and comprehensive coverage for property, casualty, liability and
workers compensation insurance. Alternatively, the Gehring Group, the Village’s Broker,
strongly suggested that by negotiating with our current carrier (rather than going out to
bid) for this upcoming plan year would provide the Village with following benefits:

1. Enable Gehring to utilize its expertise and experience to negotiate successfully
(i.e., lower total annual increase) with our current carrier

2. Consistency with a single carrier will assist with current and future premium
pricing

3. Maintaining the current carrier would significantly reduce the education and
coverage related issues associated with changing to another company

4. Provide the highest level of benefits

As a result, the Gehring Group began negotiating directly with our current carrier,
Florida League of Cities (FMIT), which provided a very successful benefit for the Village.
This process is provided within the Village’s Procurement Code under Sec. 58-2.
Exempt Purchases.

After review, the Gehring Group recommends that the Village remain with FMIT and
continue its coverage, which will provide the Village with an overall 3.08% total savings.
The proposed premium for FY 2017 will be $562,473, which is a decrease of $17,880
over last year. Additionally, the proposed annual rate includes premiums for special
coverage policies - AD&D Statutory Coverage for Police and Pollution and Remediation
Liability for our utility sites.
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FISCAL IMPACT:
The proposed premiums are included within the proposed FY 2017 Budget.

Mayor Smith asked for a motion to approve the consent agenda, a motion was made by
Council Member Gunther, seconded by Vice Mayor Brinkman. Motion carried 5 — 0.

5. Resolution No. 2016-64 — Abandonment of Right-of-Way - Portion of Gardenia
Avenue (East of 39th Avenue South)

Village Manager Reade stated that Mr. Michael Wirkkala, property owner, is requesting
abandonment of unimproved right-of-way located east of the terminus of Gardenia
Avenue and east of 39th Avenue South. Mr. and Mrs. Wirkkala had previously
dedicated this 40’ wide right-of-way to the Village in 2012 for public road purposes. The
Village Council accepted the dedication via Resolution 2012-20 and the Deed of
Dedication for Public Right-of-Way is recorded within the PBC Official Records Book
28431, Page 1668.

Upon abandonment of the public interest, the right-of-way, as required by state law, will
transfer to the adjacent property owners (trusts and individual members of the Wirkkala
family) who may utilize the land area within future development plans. The proposed
area to be abandoned is approximately 6,414 square feet (0.147 acres) and is located
approximately 460’ east of Kirk Road.

The Land Development Board will consider this abandonment at its August 9th meeting
and their recommendation will be provided to the Council prior to consideration.

Staff recommends that the Council approve the propose abandonment and determine
that the right-of-way does not contribute to the Village’s roadway system and does not
benefit the community as a whole.

Note: Village staff has obtained written confirmation from utility companies that there
are no facilities within the right-of-way and they do not object to the abandonment.

FISCAL IMPACT:
The abandonment of the unimproved right-of-way may assist in facilitating development
of the three adjacent vacant properties, thereby increasing the value of these parcels.

Council Member Gunther had a question regarding the owner’s future plans of the
property.

Johnnie Tische of 305 Winged Foot had a question regarding the easement on the
property.

Gary Ready of 3118 Meadow had a comment regarding the easement.



REGULAR COUNCIL MEETING MINUTES August 11, 2016

Village Attorney Torcivia read the resolution by title. Mayor Smith asked for a motion to
approve the Resolution 2016-64, a motion was made by Vice Mayor Brinkman,
seconded by Council Member Gunther. Motion carried 5 — 0.

6. Creation of a Community Redevelopment Agency (CRA) — Three (3) Districts

Village Manager Reade stated that an economic (re)development strategy of the
Congress Avenue Corridor Study is the creation of a Community Redevelopment
Agency (CRA) as a means to plan for and fund improvements and incentives that result
in economic development. As a result, approval of a CRA will be required by the Village
Council and PBC (due to the fact that we are within a Charter County), which is
expected to be completed within FY 2017.

A Community Redevelopment Agency (“CRA”) is an independent special district that
fosters public and private investment to promote economic growth and redevelopment
and improve quality of life within a designated area. A CRA, if approved, maintains the
following authority:

1) Complete projects/programs to achieve established redevelopment goals/plans

2) Initiate community policing innovations

3) Establish incentives, grants and loan programs to leverage private investment in
the area and/or attract new businesses to contribute to the economic growth of

the area
4) Acquire properties and solicit proposals for redevelopment projects
5) Issue revenue bonds for redevelopment purposes

A “Finding of Necessity” is required before a CRA may be established:

Within Chapter 163, Florida Statutes, a CRA may be created after a “Finding of
Necessity” is completed and it is determined that the conditions within the defined area
exist constitute a classification of “slum” or “blight” for which concentrated efforts
through a redevelopment plan might eliminate these conditions and support growth and
development. Conditions that can support the creation of a CRA include:

Substandard or inadequate infrastructure (sanitary sewer, drainage, etc.),
Inadequate parking

Advanced ages of buildings

Crime statistics or number of fire code violations

Deterioration of streets

Inadequate street lighting

Number of nonconforming parcels and diversity of land ownership making it
difficult to assemble adequate-sized parcels for redevelopment

A Community Redevelopment Plan outlines what a CRA may use funding to support:
Following the creation of the CRA, a Community Redevelopment Plan is adopted that
provides redevelopment goals and identifies projects and/or programs for the area.

6
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Examples of traditional projects/programs include utility and drainage improvements,
streetscape and street tree plantings, grants or loans for property improvements,
incentives for business relocation, acquisition of blighted/nonconforming property and
community policing or focused code enforcement.

CRAs are funded utilizing Tax Increment Financing (“TIF”):

With the creation of the CRA, the dollar value of real property in the designated area is
set, this is known as the “frozen value” or “baseline” within a specific year, which is
known as a “base year”. As redevelopment is experienced within a CRA district, it will
lead to increased property values and this increase over the frozen value is the
“increment”. The tax increment revenues, which are generally paid to the CRA by the
County and municipal from ad-valorem dollars received within the district, are
determined by the increase in values above the frozen value. These funds are directed
to the CRA’'s Redevelopment Trust Fund for use by the CRA to accomplish its
redevelopment goals/priorities. The term of a CRA is typically limited to 30-40 years,
during which time all revenues are to be utilized in implementing the Community
Redevelopment Plan. Some types of projects and/or programs that may be completed
utilizing TIF dollars include:

Demolition, removal, installation, repair, rehabilitation, construction or
reconstruction of properties

Construction of housing, utilities, parking, parks and playgrounds and public
improvements (i.e., drainage, roadways, sidewalks, utilities, etc.)

Award redevelopment grants and/or loans

Complete appraisals, surveys and plans

Support code enforcement, weatherization, disaster mitigation, vacate streets
and community policing innovations

Acquisition of real property and improvements and solicit development proposals

Some of the areas where TIF funding may not be used include:
Construction/expansion of administrative buildings for public bodies, police or fire
(unless each taxing authority agrees to it and/or the construction or expansion is
part of community policing innovation)
Capital improvements/projects that were on a previously approved public capital
improvement (overall city CIP) schedule unless such projects or improvements
were removed from the list three or more years ago.
General government operating expenses unrelated to the planning and carrying
out of a community redevelopment plan

Note: A CRA may not be utilized as “special project” fund to be used when revenues are
not available in general fund or within other recurring funds.

CRA Boundaries — Three (3) Sub-Areas are proposed to be included under the
proposed CRA:

The proposed boundaries for the requested CRA districts are included within the

7
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attached map — three (3) CRA districts are proposed for the following areas:

North Congress Avenue
Lake Worth Road
Military Trail

Although a city may only have one CRA, there can be multiple districts within a CRA -
each district having a separate trust fund, accounting and redevelopment plan.

Note: While staff has not completed the corridor studies for Lake Worth Road and
Military Trail, it is envisioned that strategies for these corridors will also include
establishment of a CRA.

A CRA Board is public board and established by the Village Council:

The CRA Board is a dependent governing body that maintains 5 to 9 members. The
Board may be appointed by the Village Council where they may designate themselves
as board members and/or include up to 4 business or property owners from the
designated area. Additionally, the Board positions may be elected. The Board maintains
various responsibilities including:

Serving as a Chair and Vice-Chair

Approve the annual CRA budget

Identify funding and program priorities

Propose plan amendments/modifications

Allocate trust fund monies

Authorize and execute contracts (i.e., consultants, etc.)
Carries out/Implements redevelopment plan

Additionally, the CRA Board may hire an independent executive director or appoint the
Village Manager (or their designee) to serve in that capacity

There is typically only one CRA Board; however, many cities with multiple districts have
a separate (appointed) advisory boards for each district to make recommendations on
redevelopment projects and programs within their specific district.

Staff is currently working with the Village Attorney in drafting a Request for Qualification
(based on documents that were utilized by other Florida communities — provided and
recommended by the Florida Redevelopment Association) for consulting services to
prepare and receive approval for the Village's Finding of Necessity, supporting
documentation and the development of a Community Redevelopment Plan(s). A
recommendation to select a consultant will be presented to the Council for consideration
during an upcoming meeting.

Kim Glas-Castro, Land Development Director gave a Power Point presentation and
explained the details of a Community Redevelopment Agency. Vice Mayor Brinkman

8
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said there is a lot of data already compiled by other agencies.

A discussion ensued by the Mayor and Council to evaluate Village Manager Reade’s
job performance. All were happy with his job performance and agreed to a 4% salary
increase and contribution to a deferred comp plan.

ADJOURNMENT

Hearing no further business, Mayor Smith adjourned the meeting at 7:37 p.m.

Respectfully submitted,

Susan Caljean, Village Clerk

Mayor, Bev Smith

NEXT REGULAR MEETING:
SEPTEMBER 8, 2016 AT 6:30 P.M.

If a person decides to appeal any decision made by this Council with respect to any
matter considered at this meeting, he will need a record of the proceeding, and that for
such purpose he may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be
based. Persons who need an accommodation in order to attend or participate in this
meeting should contact the Village Clerk at 965-4010 at least 3 days prior to the
meeting in order to request such assistance.



Village of Palm Springs

Executive Brief

AGENDA DATE: September 8, 2016

DEPARTMENT: Police Department

ITEM #2: Resolution No. 2016-65 — Interlocal Agreement - Law Enforcement Special
Duty - Town of Lake Clarke Shores

SUMMARY: Under Florida Statutes, specifically the Florida Mutual Aid Act, law
enforcement agencies can enter into a combined mutual aid agreement for the
following:

1. Law enforcement service, which permits voluntary cooperation and assistance of a
routine law enforcement nature across jurisdictional lines

2. Rendering of assistance in a law enforcement emergency

On July 19, 2016, the Village Council approved a renewal of a current Mutual Aid
Agreement that will continue until January 31, 2021. This Agreement enables the
Village’s Police Department to provide (and receive) support and assist(ance) in the form
of law enforcement services and resources to adequately respond to intensive and
emergency situations and for continuing, multi-jurisdictional law enforcement problems,
to protect the public peace and safety and preserve the lives and property of those
within the Village.

Additionally, state law provides public agencies with the ability to enter into interlocal
agreements for the performance of service functions of public agencies. As a result, in
February 2007, the Village and the Town of Lake Clarke Shores signed an Interlocal
Agreement that would enable the Town’s police officers to work special duty details
within the Village of Palm Springs. The Town’s police staff has provided excellent service
and their assistance has proven to be beneficial when the Village has additional “details”
that our staff is unable to fill.

As a result of the changes to the Village’s special/extra duty detail rates, the Police
Department is recommending that the Interlocal Agreement be amended as follows:

1. Remove the previous fee to be collected for details as the hourly rate has been
amended and will be determined in the future by the Village’s fee schedule for
special/extra duty details



2. Outline the hourly fee (per officer) that the Village will pay the Town of Lake
Clarke Shores for all volunteered details - standard hourly detail rate and
holiday/special event hourly detail rate

3. Remove language outlining the Town’s responsibilities for payment to their officers

The Town of Lake Clarke Shores has previously considered the proposed amendments
and approved the proposed Resolution on August 23, 2016.

The proposed amended agreement has been reviewed by the Police Chief and the Village
Attorney and is recommended for approval.

FISCAL IMPACT:
There is no direct fiscal impact to the Village as a result of the proposed agreement.

ATTACHMENTS:

1. Proposed Resolution 2016-65

2. Proposed Law Enforcement Special Duty Interlocal Agreement — Strike-Thru Version

3. Proposed Law Enforcement Special Duty Interlocal Agreement — Approved by Lake
Clarke Shores — August 23, 2016




RESOLUTION NO. 2016-65

A RESOLUTION OF THE VILLAGE OF PALM SPRINGS, FLORIDA,

AUTHORIZING THE MAYOR AND THE VILLAGE CLERK TO EXECUTE

AN INTERLOCAL AGREEMENT BETWEEN THE VILLAGE OF PALM

SPRINGS AND THE TOWN OF LAKE CLARKE SHORES FOR THE

PURPOSE OF PROVIDING VOLUNTARY SPECIAL DUTY LAW

ENFORCEMENT SERVICES; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Part | of Chapter 163, Florida Statutes, permits public agencies to
enter into interlocal agreements for the performance of service functions of public
agencies; and

WHEREAS, the Village of Palm Springs (the "Village") and the Town of Lake
Clarke Shores (the "Town") have entered into the Palm Beach County Law Enforcement
Agencies Combined Operation Assistance and Voluntary Cooperation Mutual Aid
Agreement; and

WHEREAS, the Village of Palm Springs deems it inthe best interests for the health,
safety and welfare of their residents to enter into that certain Law Enforcement Special
Duty Interlocal Agreement ("the Agreement”) with the Town of Lake Clarke Shores
for the purposes of the Town providing voluntary special duty law enforcement services
to the Village on an as needed basis.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF
PALM SPRINGS, FLORIDA, AS FOLLOWS:

Section 1. The Village of Palm Springs, Florida hereby agrees to the terms and
conditions of that certain Law Enforcement Special Duty Interlocal Agreement, a copy of

which is attached hereto as "Exhibit A", and which is incorporated herein by reference,

and further authorizes the Mayor and Village Clerk to execute and deliver said Agreement



to Town of Lake Clarke Shores, Attn: Town Administrator, 1701 Barbados Road, Lake

Clarke Shores, Florida 33406, along with a certified copy of this Resolution.

Section 11. Effective Date. This Resolution shall take effect immediately upon its

passage.

Council Member , offered the foregoing Resolution,

and moved its passage. The motion was seconded by Council Member

, and upon being put to a vote, the vote was as follows:

Aye Nay Absent

BEV SMITH, MAYOR O O 0
JONI BRINKMAN, VICE MAYOR O O O
PATTI WALLER, MAYOR PRO TEM 0 0 0
DOUG GUNTHER, COUNCIL MEMBER O O O
LIZ SHIELDS, COUNCIL MEMBER 0 0 O
The Mayor thereupon declared this Resolution approved and passed by the
Village Council of the Village of Palm Springs, Florida,the _ day of ,
2016.

VILLAGE OF PALM SPRINGS, FLORIDA

BY:

Bev Smith, Mayor

ATTEST:
BY:
Susan M. Caljean, Village Clerk

REVIEWED FOR LEGAL FORM AND SUFFICIENCY
BY:

Glen J. Torcivia, Village Attorney



LAW ENFORCEMENT SPECIAL DUTY
INTERLOCAL AGREEMENT

THIS INTERLOCAL AGREEMENT for Law Enforcement Special Duty (the
"Agreement”), is made and entered into this day of , 2016, by and
between the VILLAGE OF PALM SPRINGS, (the “Village”) and the TOWN OF LAKE
CLARKE SHORES, (the “Town”) both being municipal corporations located in Palm Beach
County, Florida, and both being duly organized and existing under the laws of the State of
Florida, and both constituting public agencies as defined in Part | of Chapter 163, Florida
Statutes.

WITNESSETH:

WHEREAS, the Florida Constitution and Part | of Chapter 166, Florida Statutes, provides
for municipal home rule and powers; and

WHEREAS, Part | of Chapter 163, Florida Statutes, permits public agencies to
enter into interlocal agreements for the performance of service functions of public agencies;
and

WHEREAS, the Town and the Village have entered into the Palm Beach County Law
Enforcement Agencies Combined Operational Assistance and VVoluntary Cooperation Mutual Aid
Agreement; and

WHEREAS, based upon the representation of both the Town and the Village that
each is duly organized and existing under the laws of the State of Florida and that they are
not prohibited by their charter or other applicable laws from entering into and performing
this Agreement; and

WHEREAS the Town and the Village desire to enter into this Agreement for the
uses and purposes herein expressed subject to and conditioned upon all of the terms and
provisions of this Agreement; and

WHEREAS, the Town and the Village have determined that entering into and
performing this Agreement is in the best interests of health, safety and welfare of their
respective residents.

NOW, THEREFORE, for and in consideration of the foregoing recitals and premises, and
in consideration of the mutual agreements, terms and conditions hereinafter set forth to be kept
and performed by the parties hereto, and for the mutual general health, safety and welfare of the
municipalities and their respective residents, the parties hereby mutually agree as follows:
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1. Authority. This Agreement is entered into pursuant to Chapter 163, Part I, Florida Statutes,
known as the Florida Interlocal Cooperation Act of 1969.

2. Purpose. The purpose of this Agreement is to permit the Village and the Town to make the
most efficient use of their powers by enabling them to cooperate among themselves concerning
public safety on a basis of mutual advantage and thereby to provide law enforcement special duty
services and facilities in amanner beneficial to each respective municipality.

3. The Town agrees to provide voluntary special duty law enforcement services to the
Village on an as needed basis in accordance with the Lake Clarke Shores Police Department Off-
duty / Extra-duty Employment Policy adopted October 1,2000 as may be amended from time to
time.

4. The Village shall advise the Town of its special duty law enforcement needs and the Town
shall advise its law enforcement officers of the opportunity to volunteer for said special duty. The
Village shall be responsible for collecting from the businesses in the Village participating in the
program the hourly fee 6f-$35.00-perhour per law enforcement officer assigned to such business
for the special duty. The Village shall pay the Town on a weekly basis the hourly fee less-a-service
fee of $32.50 per hour for the standard detail rate, and $42.50 for the Holiday/Special Event detail

rate per Iaw enforcement officer. FheTown-shall-pay-theparticipatinglaw-enforcement-officers

5. The Town's law enforcement officers participating in the law enforcement special duty
services shall be authorized to utilize the Town's police equipment and patrol cars. The Town
shall have the right to call any of the Town's special duty law enforcement officers to respond
back to the Town to assist the Town's on-duty police officers when necessary at the sole
discretion of the Town.

6. Liability.

A. Subparagraphs (a) and (b) of subsection (9) of Section 163.01, Florida Statutes, the
Florida Interlocal Cooperation Act of 1969 shall apply to this Agreement and the provision
of services hereunder, and the municipalities expressly adopt, ratify and confirm such
provisions as the same apply to this Agreement and performance hereof. These sub-
paragraphs are as follows:

"(@) All of the privileges and immunities from liability; exemptions from laws,
ordinances, and rules; and pensions and relief, disability, workers' compensation, and other
benefits which apply to the activity of officers, agents, or employees of any public agents
or employees of any public agency when performing their respective functions within the
territorial limits for their respective agencies shall apply to the same degree and extent to
the performance of such functions and duties of such officers, agents, or employees
extraterritorially under the provisions of any such interlocal agreement.” and
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"(b) An interlocal agreement does not relieve a public agency of any obligation
or responsibility imposed upon it by law except to the extent of actual and timely
performance thereof by one or more of the parties to the agreement or any legal or
administrative entity created by the agreement, in which case the performance may be
offered in satisfaction of the obligation or responsibility."

B. Subsection (19) of Section 768.28, Florida Statutes, shall apply to this Agreement
and the provision of services hereunder, and the municipalities expressly adopt, ratify and
confirm such provisions as the same apply to this Agreement and performance hereof. This
sub-paragraph is as follows:

"(19) Neither the state nor any agency or subdivision of the state waives any
defense of sovereign immunity, or increases the limits of its liability, upon entering into
a contractual relationship with another agency or subdivision of the state. Such a contract
must not contain any provision that requires one party to indemnify or insure the other
party for the other party's negligence. This does not preclude a party from requiring a
non-governmental entity to provide such indemnification or insurance. ...."

C. The parties to this Agreement shall not be deemed to assume any Liability,
exemptions from laws, ordinances, and rules, and all pensions relief, disability, workers'
compensations and other benefits which apply to the activities of the officers or
employees of either party when performing their respective functions within the
territorial limits of their respective jurisdictions shall apply, when rendering assistance
hereunder, to the same degree and extent as if they were performing within their own
jurisdiction. Liability for injury to personnel, and the loss or damage of equipment shall
be borne by the party employing such personnel and owning such equipment, except
as may be provided in this Agreement to the contrary.

D. All personnel costs except as provided in this Agreement shall be borne by the
employing party. All costs of Maintenance and upkeep of equipment shall be borne by the
owner of the equipment, except as may be provided in this Agreement to the contrary.

E. Nothing contained herein shall be construed as a waiver, by either party, of the
liability limits established in 768.28, Florida Statutes.

Construction.

A. Words of gender, etc. Whenever herein the context so requires, the use of the
singular shall include the plural and the use of the masculine shall include other gender
as appropriate, and the use of "official” shall include appointed and elected officials of
the municipalities.

B. Agreement not a transfer of power. Nothing contained in this Agreement shall
be construed to constitute a transfer of powers in any way whatsoever. This Agreement is
solely an interlocal agreement to provide services, including without limitations, services
as authorized by Chapter 163, Part I, Florida Statutes. The Town and the Village's
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Councils shall each retain all legislative authority with regard to the respective governing
bodies. All of the privileges and immunities from liability, exemptions from laws,
ordinances and rules, and pensions and relief, disability, workers' compensation and other
benefits which apply to the activity of officers, agents or employees of any public agents
or employees of any public agency when performing their respective function within the
territorial limits of their respective agencies shall apply to the same degree and extent to
the performance of such functions and duties of such officers, agents or employees
extraterritorially under the provisions of any such interlocal agreement.

C. Entire Agreement. This Agreement represents the entire understanding and
Agreement between the parties with respect to the subject matter hereof. There are no
promises, terms, conditions or obligations other than those herein contained. This
Agreement shall supersede all previous communications, representations, proposals or
agreements, either oral or written, between the municipalities hereto and not herein
contained.

D. Amendment or modification. No amendment or modification of this Agreement
shall be binding unless:

(1) approved by majority vote of a quorum of each of the municipality's respective
town councils and commissions on an appropriate motion duly made, seconded
and passed;

(2) reduced to writing, executed, delivered and filed with the Clerk of the Circuit
Court of Palm Beach County with the same formalities as this Agreement.

E. Binding effect. All of the terms and provisions of this Agreement, whether so
expressed or not, shall be binding upon, inure to the benefit of, and be enforceable as to
both parties and their assigns; but no person not a direct party to this Agreement shall be
or be deemed to be a legally entitled third party beneficiary hereof.

F. Governing law and venue. This Agreement and all servicescontemplated
by this Agreement shall be governed by, and construed and enforced in accordance
with, the internal laws of the State of Florida without regard to any contrary conflict
of law's principle. Venue of all proceeds in connection herewith shall be exclusively
in Palm Beach County, Florida, and each party hereby waives whatever their
respective rights may have been in selection of venue.

G. Agreement administrators. Each of the municipalities hereby designate their
respective directors and chiefs of their law enforcement departments, or their
nominees, or in the absence of the designated person, their acting directors or chiefs,
to be their Administrator and liaison for the performance and receipt of performance
of all services and action under this Agreement. Said contract administrators shall be
the points of contact for all operational matters between the municipalities.
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H. Effective date. This Agreement shall be effective on the later of October 1,
2016, or its full execution and filing with the Clerk of Circuit Court in and for Palm
Beach County.

l. Waiver. No delay or failure by either municipality in enforcing or insisting
on strict performance of any of the terms or provisions hereof shall be deemed a
waiver of any other or further term or provision of similar or dissimilar nature or of
any continuing waiver.

J. Term. The term of this Agreement shall be for a period of one (1) year and
shall be automatically renewed for additional one-year periods of time unless
terminated as provided herein.

K. Termination.

(1) This Agreement may be terminated without cause upon 30 days written
notice from either municipality to the other.

L. Notice. All formal notices affecting the terms or provisions of this Agreement
shall be delivered in person or be sent by registered or certified mail to the municipality
as designated below, until such time as the municipality furnishes the other written
instructions for such other notice delivery.

For the Town of Lake Clarke Shores:
Town Administrator
1701 Barbados Road
Lake Clarke Shores, FL 33406
Attn: Contract Administrator/Chief
Police Department

For the Village of Palm Springs:
Village Manager
226 Cypress Lane
Palm Springs, FL 33461

(remainder of page left blank)
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IN WITNESS WHEREFORE, each of the municipalities has by appropriate motion of its
council authorized and caused this Agreement to be made, executed (signed by its Mayor and
attested by its Clerk) in triplicate (one original for each municipality and one for filing) and
performed.

EXECUTED BY LAKE CLARKE SHORES this day of , 2016.
ATTEST: TOWN OF LAKE CLARKE SHORES
By: By:

, Town Clerk , Mayor

(TOWN SEAL)

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

By:
Charles Schoech, Town Attorney

EXECUTED BY VILLAGE OF PALM SPRINGS this day of , 2016.
ATTEST: VILLAGE OF PALM SPRINGS
By: By:

Susan M. Caljean, Village Clerk Bev Smith, Mayor

(VILLAGE SEAL)
APPROVED AS TO FORM AND LEGAL SUFFICIENCY

By:
Glen J. Torcivia, Village Attorney
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LAW ENFORCEMENT SPECIAL DUTY
INTERLOCAL AGREEMENT

THIS INTERLOCAL AGREEMENT for Law Enforcement Special Duty (the
"Agreement"), is made and entered into this é’“‘ day of a&:nﬁ; Q , 2016, by and
between the VILLAGE OF PALM SPRINGS, (the “Village”) and the TOWN OF LAKE
CLARKE SHORES, (the “Town”) both being municipal corporations located in Palm Beach
County, Florida, and both being duly organized and existing under the laws of the State of
Florida, and both constituting public agencies as defined in Part I of Chapter 163, Florida

Statutes.

WITNESSETH:

WHEREAS, the Florida Constitution and Part I of Chapter 166, Florida Statutes, provides
for municipal home rule and powers; and

WHEREAS, Part I of Chapter 163, Florida Statutes, permits public agencies to
enter into interlocal agreements for the performance of service functions of public agencies;

and

WHEREAS, the Town and the Village have entered into the Palm Beach County Law
Enforcement Agencies Combined Operational Assistance and Voluntary Cooperation Mutual Aid

Agreement; and

WHEREAS, based upon the representation of both the Town and the Village that
each is duly organized and existing under the laws of the State of Florida and that they are
not prohibited by their charter or other applicable laws from entering into and performing

this Agreement; and

WHEREAS the Town and the Village desire to enter into this Agreement for the
uses and purposes herein expressed subject to and conditioned upon all of the terms and

provisions of this Agreement; and

WHEREAS, the Town and the Village have determined that entering into and
performing this Agreement is in the best iunfterests of health, safety and welfarc of their
respective residents.

NOW, THEREFORE, for and in consideration of the foregoing recitals and premises, and
in consideration of the mutual agreements, terms and conditions hereinafier set forth to be kept

and performed by the parties hereto, and for the mutual general health, safety and weifare of the
municipalities and their respective residents, the parties hereby mutually agree as follows:
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1. Authority. This Agreement is entered into pursuant to Chapter 163, Part I, Florida Statutes,
known as the Florida Interlocal Cooperation Act of 1969.

2. Purpose. The purpose of this Agreement is to permit the Village and the Town to make the
most efficient use of their powers by enabling them to cooperate among themselves concerning
public safety on a basis of mutual advantage and thereby to provide law enforcement special duty
services and facilities in a manner beneficial to each respective municipality.

3. The Town agrees to provide voluntary special duty law enforcement services to the
Village on an as needed basis in accordance with the Lake Clarke Shores Police Department Off-

duty / Extra-duty Employment Policy adopted October 1,2000 as may be amended from time to
time.

4. The Village shall advise the Town of its special duty law enforcement needs and the Town
shall advise its law enforcement officers of the opportunity to volunteer for said special duty. The
Viilage shall be responsible for collecting from the businesses in the Village participating in the
program the hourly fee per law enforcement officer assigned to such business for the special duty.
The Village shall pay the Town on a weekly basis the hourly fee of $32.50 per hour for the standard
detail rate, and $42.50 for the Holiday/Special Event detail rate, per law enforcement officer.

5. The Town's law enforcement officers participating in the law enforcement special duty
services shall be authorized to utilize the Town's police equipment and patrol cars. The Town
shall have the right to call any of the Town's special duty law enforcement officers to respond
back to the Town to assist the Town's on-duty police officers when necessary at the sole

discretion of the Town.

6.  Liability.

A. Subparagraphs (a) and (b) of subsection (9) of Section 163.01, Florida Statutes, the
Florida Interlocal Cooperation Act of 1969 shall apply to this Agreement and the provision
of services hereunder, and the municipalities expressly adopt, ratify and confirm such
provisions as the same apply to this Agreement and performance hereof. These sub-

paragraphs are as follows:

"(a) All of the privileges and immunities trom liability; exemptions from laws,
ordinances, and rules; and pensions and relicf, disability, workers' compensation, and other
benefits which apply to the activity of officers, agents, or employees of any public agents
or employees of any public agency when performing their respective functions within the
territorial limits for their respective agencies shall apply to the same degree and extent to
the performance of such functions and duties of such officers, agents, or employees
extraterritorially under the provisions of any such interlocal agreement.”" and

"(b) An interlocal agreement does not relieve a public agency of any obligation

or responsibility imposed upon it by law except to the extent of actual and timely
performance thereof by one or more of the parties to the agreement or any legal or
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administrative entity created by the agreement, in which case the performance may be
offered in satisfaction of the obligation or responsibility."

B. Subsection (19) of Section 768.28, Florida Statutes, shall apply to this Agreement
and the provision of services hereunder, and the municipalities expressly adopt, ratify and
confirm such provisions as the same apply to this Agreement and performance hereof. This

sub-paragraph is as follows:

"(19) Neither the state nor any agency or subdivision of the state waives any
defense of sovereign immunity, or increases the limits of its liability, upon entering into
a contractual relationship with another agency or subdivision of the state. Such a contract
must not contain any provision that requires one party to indemnify or insure the other
party for the other party's negligence. This does not preclude a party from requiring a
non-governmental entity to provide such indemnification or insurance. ...."

C. The parties to this Agreement shall not be deemed to assume any Liability,
exemptions from laws, ordinances, and rules, and all pensions relief, disability, workers'
compensations and other benefits which apply to the activities of the officers or
employees of either party when performing their respective functions within the
territorial limits of their respective jurisdictions shall apply, when rendering assistance
hereunder, to the same degree and extent as if they were performing within their own
jurisdiction. Liability for injury to personnel, and the loss or damage of equipment shall
be borne by the party employing such personnel and owning such equipment, except
as may be provided in this Agreement to the contrary.

D. All personnel costs except as provided in this Agreement shall be borne by the
employing party. All costs of Maintenance and upkeep of equipment shall be borne by the
owner of the equipment, except as may be provided in this Agreement to the contrary.

E. Nothing contained herein shall be construed as a waiver, by either party, of the
liability limits established in 768.28, Florida Statutes.

Construction.

A. Words of gender, etc. Whenever herein the context so requires, the use of the
singular shall include the plural and the usc of the masculine shall include other gender
as appropriate, and the use of "official" shall include appointed and elected officials of
the municipalities.

B. Agreement not a transfer of power. Nothing contained in this Agreement shall
be construed to constitute a transfer of powers in any way whatsoever. This Agreement is
solely an interlocal agreement to provide services, including without limitations, services
as authorized by Chapter 163, Part I, Florida Statutes. The Town and the Village's
Councils shall each retain all legislative authority with regard to the respective governing
bodies. All of the privileges and immunities from liability, exemptions from laws,
ordinances and rules, and pensions and relief, disability, workers' compensation and other
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benefits which apply to the activity of officers, agents or employees of any public agents
or employees of any public agency when performing their respective function within the
territorial limits of their respective agencies shall apply to the same degree and extent to
the performance of such functions and duties of such officers, agents or employees
extraterritorially under the provisions of any such interlocal agreement.

C. Entire Agreement. This Agreement represents the entire understanding and
Agreement between the parties with respect to the subject matter hereof. There are no
promises, terms, conditions or obligations other than those herein contained. This
Agreement shall supersede all previous communications, representations, proposals or
agreements, either oral or written, between the municipalities hereto and not herein

contained.

D. Amendment or modification. No amendment or modification of this Agreement
shall be binding unless:

(1) approved by majority vote of a quorum of each of the municipality's respective
town councils and commissions on an appropriate motion duly made, seconded

and passed;

(2) reduced to writing, executed, delivered and filed with the Clerk of the Circuit
Court of Palm Beach County with the same formalities as this Agreement.

E. Binding effect. All of the terms and provisions of this Agreement, whether so
expressed or not, shall be binding upon, inure to the benefit of, and be enforceable as to
both parties and their assigns; but no person not a direct party to this Agreement shall be
or be deemed to be a legally entitled third party beneficiary hereof.

E. Governing law and venue. This Agreement and all servicescontemplated
by this Agreement shall be governed by, and construed and enforced in accordance
with, the internal laws of the State of Florida without regard to any contrary conflict
of law’s principle. Venue of all proceeds in connection herewith shall be exclusively
in Palm Beach County, Florida, and each party hereby waives whatever their
respective rights may have been in selection of venue.

G. Agrecment administrators. Each of the municipalities hereby designate their
respective directors and chiefs of their law enforcement departments, or their
nominees, or in the absence of the designated person, their acting directors or chiefs,
to be their Administrator and liaison for the performance and receipt of performance
of all services and action under this Agreement. Said contract administrators shall be
the points of contact for all operational matiers between the municipalities.

H. Effective date. This Agreement shall be effective on the later of October 1,
2016, or its full execution and filing with the Clerk of Circuit Court in and for Palm

Beach County.
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L Waiver. No delay or failure by either municipality in enforcing or insisting
on strict performance of any of the terms or provisions hereof shall be deemed a
waiver of any other or further term or provision of similar or dissimilar nature or of

any confinuing waiver.

L. Term. The term of this Agreement shall be for a period of one (1) year and
shall be automatically renewed for additional one-year periods of time unless

terminated as provided herein.

K. Termination.

(1) This Agreement may be terminated without cause upon 30 days written
notice from either municipality to the other.

L. Notice. All formal notices affecting the terms or provisions of this Agreement
shall be delivered in person or be sent by registered or certified mail to the municipality
as designated below, until such time as the municipality furnishes the other written

instructions for such other notice delivery.

For the Town of Lake Clarke Shores:
Town Administrator
1701 Barbados Road
Lake Clarke Shores, FL 33406
Attn: Contract Administrator/Chief
Police Department

For the Village of Palm Springs:
Village Manager
226 Cypress Lane
Palm Springs, FL 33461

(remainder of page left blank)
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IN WITNESS WHEREFORE, each of the municipalities has by appropriate motion of its
council authorized and caused this Agreement to be made, executed (signed by its Mayor and
attested by its Clerk) in triplicate (one original for each municipality and one for filing) and

performed.
EXECUTED BY LAKE CLARKE SHORES this agd day of BQ V)Y ¥ , 2016.

ATTEST: TOWN OF LAKE CLARKE SHO
By: ﬂﬁ}u{ M@Vﬂdf\ By: ///%’/ N

Mary Pinkerran, Town Clerk RoBext M/ W. Shathoub, Mayor
(TOWN SEAL)

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

By:
Charles F. Schoech, Town Attorney

EXECUTED BY VILLAGE OF PALM SPRINGS this J %’day of ._gfc‘ pﬁ" " fgf <& 2016.
ATTEST: VILLAGE OF PALM SPRINGS
By: By:

Susan M. Caljean, Village Clerk Bev Smith, Mayor
(VILLAGE SEAL)

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

By:
Glen J. Torcivia, Village Attorney
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Village of Palm Springs

Executive Brief

AGENDA DATE: September 8, 2016

DEPARTMENT: Village Manager’s Office

ITEM #3: Appointments to the Land Development Board

SUMMARY: Currently, there is one (1) vacancy on the Land Development Board due to
the resignation of a regular member.

Mr. James Mandigo, Junior Alternate Member, has expressed an interest and willingness
to serve as a Regular Member on the Board to fill the vacant seat. The Senior Alternate
Member did not have an interest in moving up at this time. Mr. Mandigo has been a
valuable asset to the Board’s discussions. The appointment, if approved, would expire on
January 25, 2018.

Additionally, current Regular Member Richard Hughes and Senior Alternate Peter Braun
terms are expiring, and both have indicated a willingness to continue to serve and have
been valuable assets to this Board. If approved, Mr. Hughes would serve a 3-year term
(Expiring January 25, 2019) and Mr. Braun would serve a 1-year term (Expiring January
25, 2017).

Further, if Mr. Mandigo’s appointment is approved, there will be one (1) Junior Alternate
Member vacancy on the Land Development Board. Ms. Bonni Funt has submitted an
application expressing her interest in serving as an Alternate Member. If approved, Ms.
Funt would serve a 1-year term (Expiring January 25, 2017).

If all of the appointments are approved, there would not be any vacancies on the Land
Development Board.

FISCAL IMPACT:
The proposed appointments do not have a fiscal impact to the Village.

ATTACHMENTS:

1. Application — Richard Hughes
2. Application — James Mandingo
3. Application — Peter Braun

4. Application — Bonni Funt



VILLAGE OF PALM SPRINGS

APPLICATION FOR APPOINTMENT
TO VILLAGE COUNCIL ADVISORY BOARDS

? clianyp A/yj GHGC S HOME PHONE: fpé/ ?QL/’O A ?fl

aporess: __| 270 K/gmﬂﬂ (. MSﬂ/z é_i&y
EMAIL ADDRESS:;_ S O CARL L) ﬁC?U—SOW/J" & rrone: 2135221 S

OCCUPATION:{/ QIC?MD /‘lbélk) ACC/ &T/@cﬂ
BUSINESS: ( (A5S 7—//0’7'7 7(!6 PHONE: ﬂf 2%’3 fo
BUSINESS ADDRESS: Fo [5@( /52 8'2/—7 Ly *% /(L/ 32%4 6

BRIEF DESCRIPTION OF EDUCATION/EXPERIENCE: H@
“_A/@’Uﬂ&?—} reen [ Jw, 2[;5 o, .. Hecoonri pe
~_ 10 _Yeh Sect- Coaccored) Bosivessems Ty onboiCry.
~ Tw= [ o) Witnie THe fAom Grmcs' beid” fon 40 Yepres |

"'==ﬁ'.'
Are you a registered voter? Yes %\ No

Do you currently serve on a board? Yes No

If yes, which one? ZM_D 17{71/{’5—9&"%)— ﬁ‘.pb}/% /EOMD

Please indicate on which board you wish to serve. If more than one, number for preference.

Lib Board _—
nd Development Board
isure Serviees Board

Police Employees Pension Board of Trustees
General Employees’ Pension Board of Trustees
Construction Board of Adjustment and Appeals
Grievance Board

Lake Worth Utilities Committee

Why are you interested in serving on this board? —7:9 / 7/C< P GU/ pe OU/Z

C ,-;m/nz.z,u/f‘%S Forons  Grovs T,
Signature 1/' ///9 Date: ?4/42@

For further information call the V:llage Clerk at 965-4010. Fax 965-0899




VILLAGE OF PALM SPRINGS

APPLICATION FOR APPOINTMENT
TO VILLAGE COUNCIL ADVISORY BOARDS

NAME;: JAMES A, MANDIGO HOME PHONE: 561-432-3700

ADDRESS: __3697 PATIO COURT PALM SPRINGS, FL, 33461
EMAILL ADDRESS: __imandige353@email,com ___ CELLPHONE: 561-685-857

OCCUPATION: _FRQIECT MANAGER - MECHANICAL CONTRACTOR
BUSINESS: _FARMER & IRWIN CORPORATION ____ PHONE: __S61-842-5316

BUSINESS ADDRESS: 3300 AVE K RIVIERA BEACH FL, 33404

BRIEF DESCRIPTION OF EDUCATION/EXPERIENCE:

CONSTR' ONT P A CE 1979
Are you a registered voter? Yes X _No

Do you currently serve on a board?  Yes X_ No

Library Board

Land Development Board

Leisure Services Board

Police Employees Pension Board of Trustees
General Employees’ Pension Board of Trustees
Construction Board of Adjustment and Appeals
Grievance Board

Lake Worth Utilities Commbtice

FVE ] e

For further information call the Willage Clerk at 965-4010. Fax 965-0899




VILLAGE OF PALM SPRINGS

APPLICATION FOR APPOINTMENT
TO VILLAGE COUNCIL ADVISORY BOARDS

NAME: F_e_j e B 24 HOME PHONE: 92"—[* 4 [Z 18,
apoRess: 225 Zoss B2 A_ﬁ-_f y)2 Falw Spriacs IIIC]

EMAIL ADDRESS: CELL PHONE:

OCCUPATION: __7 & ‘l \ & d(

BUSINESS: : PHONE:

BUSINESS ADDRESS:
BRIEF DESCRIPTION OF EDUCATION/EXPERIENCE: 13 A S e la } ) 2[ W/ 1es

35 };rs Social ),{.o//ge/

Are you a registered voter? Yes ;C_ No_

Do you currently serve on 2 hoard?  Yes _’x No__

If yes, which one?

Please indicate on which board you wish to serve. 1f more than one, number for preference.

_ Library Board

>L Land Development Board

" Leisure Services Board

Police Employees Pension Board of Trustees
General Employees’ Pension Board of Trustees
Construction Board of Adjustment and Appeals
Grievance Board

__ Lake Worth Utilities Committee

Whﬁére you interested in serving on this board? J¢ 4e / 7 Vi ) [ & ke 4

Signature /ﬁ-ﬁ, | S Attt Date: 2 -{0-—/;

For further information call the Village Clerk at 965-4010. Fax 965-0899




VILLAGE OF PALM SPRINGS

APPLICATION FOR APPOINTMENT
TO VILLAGE COUNCIL ADVISORY BOARDS

NAME: BonniFunt PHONE: 561-715-9626

ADDRESS: _ 201 Bonnie Blvd., Apt # 229, Palm Springs, FL 33461

OCCUPATION: Business Development

BUSINESS: Tierra South Florida, Inc. PHONE: 561-687-8536

BUSINESS ADDRESS: 2765 Vists Pkwy, Suite 10, West Palm Beach, FL 33411

see attached resume

BRIEF DESCRIPTION OF EDUCATION/EXPERIENCE:

Are you a registered voter? Yes X No
Do you currently serve on a board? Yes No X
If yes, which one?

Please indicate on which board you wish to serve. If more than one, number for preference.

__ Library Board

_X Land Development Board

_X Leisure Services Board

___ Board of Adjustments

___ Hazardous Duty Employees Pension Fund Board of Trustees
__ Construction Board of Adjustment and Appeals

__ Grievance Board
__ Lake Worth Electric Franchise Review Committee

Why are you interested in serving on this board?

/”‘V

1
Signature e N —— Date: 8/25/2016
< — ) T

For further information call the Village Clerk at 965-4010. Fax 965-0899




BONNI L. FUNT

201 Bonnie Boulevard, Apt 229, Palm Springs, FL 33461
561-715-9626 / blf3336@yahoo.com
Florida Notary Public

PROFESSIONAL EXPERIENCE:
Tierra South Florida, Inc., Business Development, March 2015 — present

Locate/propose upcoming and current project opportunities by contacting potential teaming partners; discovering and
exploring additional opportunities as well.

Responsible for preparing and sending all teaming documents to clients for submittals/proposals

Create and assist with proposals for public sector RFQ, RFP and RLI's

Assist in creating proposals for private sector

Research and identify potential marketing leads for projects in three major Florida markets: Palm Beach Broward, and
Miami-Dade

Maintain company calendar as well as database of upcoming teaming/project opportunities/industry events.
Coordinate meetings, appointments, conferences and lunches for client / contact maintenance

Attend mandatory and non-mandatory pre-bid meetings, bid openings, presentations, bid rankings/recommendations
meetings

Responsible for updating and maintaining Company proposal/project and client database

Responsible for preparing renewal packages for technical certifications as well as minority/small business
certifications.

Responsible for requesting and sending certificates of insurance to clients as needed.

Collect information for payroll and review weekly time and attendance records.

Handle HR issues, including new hire packets, insurance and 401K eligibility and PTO.

Provide administrative support to owner including opening, sorting and distributing incoming correspondence, including
faxes and emails.

Assist with contract documents.

Assist with A/P, AIR and collections.

Prepare and maintain confidential employee files including background checks

Plan company events

Office Manager - Jan. 2007 - Oct. 2013

Monitored office procedures, problem solved when needed and worked in a team environment to ensure office
operations ran smoothly.

Collected information for payroll and reviewed weekly time and attendance records.

Handled all HR issues, including new hire packets, insurance and 401K eligibility and PTO.

Prepared monthly invoicing.

Provided administrative support to owner including opening, sorting and distributing incoming correspondence,
including faxes and emails.

Assisted with contract documents

Assisted with A/P, A/R and collections.

Prepared and maintained confidential employee files including background checks.

Verified eligibility of employment through e-verify.

Ensured office equipment and supply levels were maintained.

Trained and supervised support staff.

Maintained company calendar as well as database of proposals/projects/clients.

Coordinated meetings, appointments, conferences and travel accommodations as directed.

Responsible for preparing renewal packages for technical certifications as well as minority/small business
certifications.

Coordinated continuing education programs and certification renewal courses for staff.

Assisted in the preparation of marketing packages and presentations.

Responsible for requesting and sending certificates of insurance to clients as needed.



Assisted in implementing a new accounting/tracking software program.
Planned all company events.

RADISE International, Business Development Coordinator — Feb. 2014 — March 2015

Attended mandatory pre-bid meetings, bid openings, presentations, bid rankings/recommendations meetings
Researched and identified potential marketing leads for projects in three major Florida markets: Broward, Miami-Dade,
Palm Beach

Created proposals for public sector RFQ RFP and RLI's, which contributed to increasing the company’s continuing
contract client base.

Located/proposed upcoming and current project opportunities by contacting potential teaming partners; discovering
and exploring additional opportunities as well.

Maintained company calendar as well as database of upcoming teaming/project opportunities

Identified trendsetter ideas by researching industry and related events, publications, and announcements; tracking
individual contributors and their accomplishments.

Participated in marketing trade shows and industry related professional association events as a marketing
representative; attended industry and educational conferences to increase firm's visibility and relationships.
Responsible for the preparation of marketing packages and presentations

Coordinated meetings, appointments, conferences and travel accommodations as directed.

Responsible for preparing renewal packages for technical certifications as well as minority/small business
certifications.

Stanton Optical, HR/Payroll Coordinator - Oct. 2013 — Jan. 2014

Reviewed and entered all new hire and other HR paperwork for 40+ locations in 12 different states, including benefit
packages upon eligibility and enrolling them into health care plans.

Administrative support conducting research regarding HR policies for state and federal employment laws.

Managed employee personnel files including pulling patient medical records for disability inquiries.

Responsible for all aspects of bi-weekly payroll including but not limited to distribution of checks to all locations.
Process garnishments, child support, levies and loans.

Assisted in managing benefit files, inquires, enrollments, terminations and other changes for various benefit carriers,
including filing for workers comp cases.

Updated and maintained OSHA 300 log.

Assisted with training material, development and management of Company's Online training Portal.

Goldcoast Beef, Inc. (Arby's), Accounts Payable/Payroll Specialist - Mar. 2003 - Dec. 2006

Reported directly to the Controller.

Responsible for all A/P functions, including but not limited to processing weekly check runs, entering invoices and
maintaining and updating all A/P records.

Processed bi-weekly payroll for 200 employees, including garnishments and deductions for multi-locations.
Prepared and analyzed weekly food costs to determine theft.

Assisted in implementing a new accounting software program.

Maintained ledger book and computer records for bank deposits.

Assisted the controller on all monthly and year end closing procedures.

Prepared and distributed insurance packets for eligible employees.

EDUCATION: Syracuse University, Syracuse, NY, Bachelor of Science-Marketing May 1990

COMPUTER SKILLS: MS Office, Word, Excel, Access, Outlook, Adobe Acrobat, Paychex, Office Mate, Power point, working
knowledge of Quick-books, AS400, RTI, ROMS, DASI

REFERENCES: Available upon request.



Village of Palm Springs

Executive Brief

AGENDA DATE: September 8, 2016

DEPARTMENT: Village Manager’s Office

ITEM #4: Appointment to the Library Board

SUMMARY: Currently, there are two (2) vacancies for Regular Members on the Library
Board.

Mr. David Devor has submitted an application expressing his interest in serving as a
Regular Member. If approve, Mr. Devor would serve a 3-year term (Expiring April 24,
2017).

If approved, there would be one (1) vacancy for a Regular Member on the Land
Development Board.

FISCAL IMPACT:
The proposed appointment does not have a fiscal impact to the Village.

ATTACHMENTS:
1. Application — David Devor




VILLAGE OF PALM SPRINGS

APPLICATION FOR APPOINTMENT
TO VILLAGE COUNCIL ADVISORY BOARDS

v _DaviD DE Y HOME PHONE: 36/ 751/ 723572
apprEss: (3984 Slers Cie  [falm ";rmc;( F{ 33500
EMAIL ADDRESS: quf{ D-Pra(@‘”“’/‘-‘”k CELL PHONE: S} 797 7372
occupaTion; _E0 §7lnxf!uq/’_5‘)( e

BUSINESs: ,Shae & Bt SELS BUS.PHONE: $&1 451 7382
BUSINESS ADDRESS: _2 22 N S AVE De/rm, Gescls r¢ 33937

BRIEF DESCRIPTION OF EDUCATION/EXPERIENCE: im ¢ Cﬂ / (. ( He

Are you a registered voter? Yes _X_ No
Do you currently serve on a board? Yes No X
If yes, which one?

Please indicate on which board you wish to serve. If more than one, number for preference,

P Library Board

— Land Development Board

___ Leisure Services Board

__ Police Employees Pension Board of Trustees

—_ General Employees’ Pension Board of Trustees
— Construction Board of Adjustment and Appeals

__ Grievance Board
__ Municipal Voter Re-Districting Boundaries Ad Hoc Committee (once every four years)

Why are you inferested in serving on this board? | ¢ & /" ! Cr 4 Hley & J

én I°'~I "IL/t ér*ﬁr':mm Mo: ’/L, ve., [ éc/fcl/ea’ T tan
M&‘:—c c._!/‘/:rmc_b
Signature \0 (:/___@ Date: 9 / ;3

For further information call the Village Clerk at 965-4010. Fax 965-0899

(If you wish to volunteer with our police department or sports programs, please use the Volunteer
Application)



Village of Palm Springs

Executive Brief

AGENDA DATE: September 8, 2016

DEPARTMENT: Village Manager’s Office

ITEM #5: Appointment to the Police Pension Board of Trustees

SUMMARY: Currently, there is one (1) vacancy for a Resident Member on the Police
Pension Board of Trustees.

Ms. Dawn Cox has submitted an application expressing her interest in serving as a
Resident Member. If approved, Ms. Cox would serve a 2-year term (Expiring October 1,
2018).

Note: Ms. Cox was a valuable member of the Land Development Board, however, she
was required to resign due to an inability to serve on multiple boards and/or
committees.

If approved, there would not be any vacancies on the Police Pension Board of Trustees.

FISCAL IMPACT:
The proposed appointment does not have a fiscal impact to the Village.

ATTACHMENTS:
1. Application — Dawn Cox
2. Village Attorney Opinion — Dual Office Holding




August 9, 2016

Village of Paim Springs
Attn: Susan Caljean, Village Clerk
Dear Susan:

Please accept this as my letter of resignation from the Land Development Board, effective immediately.
F have notified Kim Glas-Castro of my decision. It has been a great experience serving on the Land

Development Board and | appreciate the opportunity given me to serve. | have decided to expand my
knowledge in other facets of the Village and apply for the Police Pension Board of Trustees citizen seat.

I am requesting you continue to process my application for the Police Pension Board.
Please let me know if you need anything further from me.
Sincerely,

Ton e Cex

Dawn Cox



VILLAGE OF PALM SPRINGS

APPLICATION FOR APPOINTMENT
TO VILLAGE COUNCIL ADVISORY BOARDS

NAME: Dawn Cox HOME PHONE:

ADDRESS: 3677 Laurette Lane, Lake Worth, FL. 33461

EMAIL ADDRESS: _cox.dawn@yahoo.com _CELL PHONE: 561-308-2828

OCCUPATION: Senior Accounting Specialist
BUSINESS: _Wantman Group, Inc. PHONE: 561-472-8156

BUSINESS ADDRESS: 2035 Vista Parkwav, West Palm Beach, FL, 33411

BRIEF DESCRIPTION OF EDUCATION/EXPERIENCE: See Attached Resume
Are you a registered voter? Yes _X [

Do you currently serve on a board? Yes_X_ No

If yes, which one? _Land Development Board

Please indicate on which board you wish to serve. If more than one, number for preference.

___ Library Board
__ Land Development Board
Leisure Services Board

___ Board of Adjustment

_X_ Police Employees Pension Board of Trustees
— General Employees® Pension Board of Trustees
—_ Construction Board of Adjustment and Appeals
__ Grievance Board

Why are you interested in serving on this board? ] would like to gain professional experience. | would also
like to make sure the plan remains fair 2nd just for the officers, as well as the Village, while supporting m
community, the Village of Palm Springs and the police department. 1 also have a backeround in finance

which could be an asset to the board.

Signature Mr\ ma_l\k %( Date: 2}&\ ’lk_a

For further information call the Village Clerk at 965-4010. Fax 965-0899




Experlence

Communily
Involvement/
Leadership

References

Dawn Cox
3477 Laurette Lane, Lake Worth, FL 33441 (Villoge of Palm Springs)
561-308-2828 - mobile; cox.dawn@yahoo.com - email

Account Specilalist i

Wantman Group, West Palm Beach, FL
08/08/05 - Current

-Monthly Project Invoicing )

-Preparation of Sub-Consultant Agreements

-Coniract Review

-Job Cosling

-Project Specific Reporting

-Accounis Recelvable/Accounts Payable

-Maintain Sub-Consultant Insurance Compliance Records _

=Florida Deparfment of Transporiation Equal Opportunity Compliance Reporling
-Sales Tax and Use Monthly Filing

Owner/Sole Proprietor

Sweselology Treats {Coliage Foods Bakery), Lake Worth, FL
02/2013 - Current

- Founder and President of the Lakewood Gardens Neighborhood Waich

- Appointed Member of Village of Palm Springs Land Development Board

- Appointed Member of Village of Palm Springs Properly Improvement Grant Committee

- Appointed Member of Village of Palm Springs Charter Review Commities

- Appointed Member of Metropolitan Planning Organization Citizens Advisory Commitiee

- Leader of Monthly Lakewood Gardens Neighborhood Clean Up - Sponsored by Solid
Waste Authority Adopt A Spot

- Volunteer for multiple charifies and not-for-profit organizations, including but not limited,
Feeding South Florida, Feeding Palm Beach County, Annual Great American Clean Up,
Paim Beach ERM Environmental Clean Up Program, Pancreatic Cancer Action
Network, Mcaking Strides Palm Beach County, National Alliance of Mental liness, March
of Dimes, Team Foolworks Fitness and Wellness Education

Kate Fontalne, Wantman Group
561-687-2220
k trnan

Derek Zeman, Bowman Consulting
772-283-1413
dzeman@bowmanconsulting.coma
Sorena Sodupe, Valley National Bank
561-312-7551



Richard J. Reade

From: Brian Shutt <bshutt@torcivialaw.com>
Sent: Wednesday, July 27, 2016 9:43 PM
To: Susan M. Caljean; Richard J. Reade

In response to your question with Dawn Cox sitting on the Land Development Board and your pension Board:

The dual office-holding prohibition is found in Article 11, section 5(a), Florida Constitution, and provides:

“No person shall hold at the same time more than one office under the government of the state

and the counties and municipalities therein...”
While there is no definition provided for the term “office” opinions of the Florida Supreme Court and the
Attorney General's Office have focused on the nature of the powers and duties of a particular position to
determine whether it is an “office” that would fall outside the scope of the prohibition. See AGO 2013-22. As
the Florida Supreme Court has stated:

The term 'office’ implies a delegation of a portion of the sovereign power to, and the possession
of it by, the person filling the office, it embraces the idea of tenure, duration and duties in
exercising some portion of the sovereign power, conferred or defined by law and not by contract.

State ex rel. Holloway v. Skeats, 83 So. 508 (Fla. 1919).

Where a committee or board makes final decisions, as in the case of the Palm Springs Land Development
Board, there would appear to be an office subject to the constitutional prohibition against dual office-holding.
See AGO 2005-59.

Pursuant to AGO 2003-27 a member of a pension board created under Chapter 175 is an officer for purposes of
the dual office holding prohibition in Article 11, section 5(a), Florida Constitution. Attorney General Opinion
1996-24 further provides “[t]his office has previously stated that membership on a board of trustees empowered
to administer a pension fund constitutes an “office” for purposes of Article |1, section 5(a), Florida
Constitution”.

Thus based on the above, | do not believe Dawn Cox could be a member of both boards.

Brian

R. Brian Shutt, Esquire

TORCIVIA, DONLON,
GODDEAU & ANSAY, P.A.

Northpoint Corporate Center

701 Northpoint Parkway, Suite 209
West Palm Beach, FL 33407

(561) 686-8700

(561) 686-8764 fax
bshutt@torcivialaw.com
www.torcivialaw.com




Village of Palm Springs

Executive Brief

AGENDA DATE: September 8, 2016

DEPARTMENT: Finance

ITEM #6: Approve Contract Award - Independent Auditing Services (RFP #2016R-006)

SUMMARY: On August 4, 2016 the Village issued a Request for Proposals (RFP) for
Independent Auditing Services (RFP 2016R-006) in an effort to solicit proposals from
qualified audit firms to perform the Village’s annual independent audit as required by
Section 218.39 of the Florida Statutes.

Additionally, in an effort to evaluate the bids prior to issuance of the RFP (in accordance
with state law), the Village Council (on July 28™) appointed five (5) employees to serve
on the Village’s Independent Auditing Services Selection Committee. The Committee
included representatives from the Public Services Department, Police Department,
Leisure Services Department and the Finance (Purchasing) Department.

As required by state statute, the Audit Selection Committee met on August 2", 2016, as
required by state law, and established factors to be used for the evaluation of the audit
services to be provided to the Village. These factors were then be included into the
Request for Proposals (RFP #2016R-006) for Independent Auditing Services, which was
publicly advertised and made available for interested firms to review and provide
proposals.

As a result, the Village received responses from the following three (3) firms:

e Caler, Donten, Levine, Cohen, Porter & Veil, PA — West Palm Beach, FL
e Nowlen, Holt & Miner, PA — West Palm Beach, FL
¢ Rehmann — Boca Raton, FL

Following receipt of the proposals, the Committee met on September 1, 2016, and after
being properly noticed (i.e., Posted on the Public Notification Board and the PBC
Inspector General’s Office) and in accordance with state law, evaluated each firm’s
response based on the following:

Technical Criteria —including experience, qualifications, past performance
Audit Approach — including planning, timeline, and communication

Local preference — within Palm Beach County

Established Drug Free Work Place Program

Pricing



As a result, the Committee has recommended Caler, Donten, Levine, Cohen, Porter &
Veil, PA to serve as the Independent Auditing Firm for the Village. If approved, the
proposed term would be for five (5) years beginning with the fiscal year ending
September 30, 2016, with the option to renew the contract and agreement for an
additional five (5) year period, at the sole discretion of the Village.

Note: Various items were discussed during the Selection Committee meeting where the
proposals received by the Village from the two (2) firms that are not being
recommended had minor variations. The Committee did not determine that either of the
proposals was non-responsive. As a result, the Village Manager, in accordance with
(4)(b) of Section 58.5 of the Village code — Waiver of irregularities, concurs with the
Selection Committee’s recommendation.

The proposed Agreement was prepared by the Village Attorney and reviewed by the
Finance Director.

The Village has worked with this auditing firm previously and they have provided
excellent service and a quality product.

FISCAL IMPACT:
Funds to support this service are available within the FY 2016 & FY 2017 General Fund
and Water & Sewer Enterprise Fund Budgets.

ATTACHMENTS:

Request for Proposals (RFP) for Independent Auditing Services — RFP #2016R-006
Caler, Donten, Levine, Cohen, Porter & Veil, PA Proposal & Related Documents
Employee Selection Committee Memo & Scoring Summary Sheet

Selection Committee Recommendation Memo

Proposed Agreement

Auditor selection procedures — Section 218.391

oo hWNE



THE
LAKE WORTH HERALD

Published Once a Week
Lake Worth, Palm Beach County, Florida

STATE OF FLORIDA
COUNTY OF PALM BEACH:

BEFORE the undersigned authority personally appeared
MARK J EASTON, who on oath says that he is
PRESIDENT of The Lake Worth Herald, a weekly
newspaper published at Lake Worth i Palm Beach County,
Florida; that the attached copy of advertisement, being a

Legal Notice in the matter of

Notice by the Village of Palm Springs for a Request
for Proposals, RFP#2016R-006, Independent
Auditing Services

was published in said newspaper in the issue of

August 11,2016

Affiant further says that the said The Lake Worth Herald
is a newspaper published at Lake Worth, in said Palm
Beach County, Florida, and that the said newspaper has
heretofore been continuously published in said Palm Beach
County, Florida, each week and has been entered as second
class mail matter at the post office in Lake Worth, in said
Palm Beach County, Florida, for a period of one year next
~veceding the first publication of the attached copy of

sertisement; and affiant further says that he has neither
paid nor promised any person, firm ot corporation any
discount, rebate, commission or refund for the purpose of
securing this advertisement for publication in the said
newspaper.

K J EASTON

SWORN TO AND SUBSCRIBED before me this 11th day
of August, 2016, by Mark J Easton, who,is known to me.

Oire

Notary Publig/ State of Florida at Large

DEBRA J SNODGRASS
NOTARY PUBLIC
3 T STATE OF FLORIDA

= Commdl FF045522
Expires 9/18/2017

Legal Notice No. 30569

Viliage of Palm Springs
22§ Cypreas Lane
Palm Springs, FL 33461
LEGAL ADVERTISEMENT
REQUEST FOR PROPOBALS - RFF #2016R-006
DUE DATE: FRIDAY, AUGUET 28, 2016
TIME: 10:00 AM (LOCAL TIME)

INDEPENDENT AUDITING SERVICES

The Village of Palm Springs s secking Propoeals from quelified firmas to provide
Independent Auditing Services, in accordance with the terms, conditions and
apeciﬁcatinnscuntainedinthia Request for Proposal.

Request for Proposal documents are available on the Village of Palm Springs’
website at http:/fwww.ypsfl org/bide.aspz or by contacting the Village Clerk’s office
at (561) 965-4010. Sealed Propogals must be clearly marked “RFP #2016R-006,
Independent Auditing Services” and delivered to the Village Clerk at 226 Cypress
Lane, Palm Springs, Florida 33461. The deadline for submigsion of Proposals is
Friday, Aogust 26, 2016 ai 10:00 am local time. Late Proposals will not be
accepted and will be returned to the sender

It is the respensibility of the Proposer to ensure all pages are included in the
submission. All Proposers are advised to closely examine the request for proposal
documents. Any questions regarding the completeness or substance of the request
for propogal documents or the scope of services must be submitted in writing via
email to Susan Caljean, Village Clerk, acaljeani@vpafl.org. The Village reserves the
right to accept or reject any or all Proposals, in whole or in part, with or without
cause, to waive any irregularities and/or technicalities, and to award the contract
on such coverage and terms it deems will best serve the interests of the Village.

Publish: The Lake Worth Herald
August 11, 2016



REQUEST FOR PROPOSALS
RFP # 2016R-006

INDEPENDENT AUDITING SERVICES

226 Cypress Lane
Palm Springs, FL 33461

Rebecca L. Morse, CFO
(561) 434-5115
(561) 304-4615, Fax
RMorse@vpsfl.org



Village of Palm Springs
226 Cypress Lane
Palm Springs, FL 33461

LEGAL ADVERTISEMENT
REQUEST FOR PROPOSALS - RFP #2016R-006
DUE DATE: FRIDAY, AUGUST 26, 2016
TIME: 10:00 AM (LOCAL TIME)
INDEPENDENT AUDITING SERVICES
The Village of Palm Springs is seeking Proposals from qualified firms to provide
Independent Auditing Services, in accordance with the terms, conditions and
specifications contained in this Request for Proposal.
Request for Proposal documents are available on the Village of Palm Springs’ website at

http://www.vpsfl.org/bids.aspx or by contacting the Village Clerk’s office at (561) 965-
4010.

Sealed Proposals must be clearly marked “RFP #2016R-006, Independent Auditing
Services” and delivered to the Village Clerk at 226 Cypress Lane, Palm Springs, Florida
33461. The deadline for submission of Proposals is Friday, August 26, 2016 at 10:00 am
local time. Late Proposals will not be accepted and will be returned to the sender
unopened.

It is the responsibility of the Proposer to ensure all pages are included in the submission.
All Proposers are advised to closely examine the request for proposal documents. Any
guestions regarding the completeness or substance of the request for proposal
documents or the scope of services must be submitted in writing via email to Susan
Caljean, Village Clerk, scaljean@vpsfl.org.

The Village reserves the right to accept or reject any or all Proposals, in whole or in part,
with or without cause, to waive any irregularities and/or technicalities, and to award the
contract on such coverage and terms it deems will best serve the interests of the Village.

PUBLISH: Legal Section
Coastal Observer
August 11, 2016


http://www.vpsfl.org/bids.aspx
mailto:scaljean@vpsfl.org
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1. GENERAL INFORMATION

The Village of Palm Springs, Florida, is a municipal corporation of the State of Florida,
incorporated in 1957. The Village operates as a Council-Manager form of government and
provides the following services: public safety, sanitation, road and street facilities, land
development, leisure services, library, general administrative services, and water and sewer
utility. The Village has approximately 165 full-time employees. The most recent population
estimate is 22,130. More detailed information on the Village can be found in the Comprehensive
Annual Financial Report (CAFR) and the Annual Budget Document. The CAFR’s for the last 15
fiscal years are available on the Village’s web site at www.vpsfl.org. Please note: The Village is in
the preliminary stages of adding a Community Redevelopment Agency (CRA).

Section 218.39, Florida Statutes, requires each local government entity to have completed within
nine (9) months of each fiscal year-end, an annual financial audit of its accounts and records. The
Village is soliciting Proposals from qualified Certified Public Accountants and/or firms licensed to
practice in the State of Florida for the purpose of providing an annual examination of the financial
operations of the Village and the Village of Palm Springs General Employee Pension Fund and
Village of Palm Springs Police Employee Pension Fund. The audit shall be conducted for the
purpose of forming an opinion on the basic financial statements taken as a whole and to
determine whether operations were conducted in accordance with legal and regulatory
requirements.


http://www.vpsfl.org/

2. PROJECT OVERVIEW

The Village of Palm Springs, Florida, is soliciting Proposals from qualified Proposers for the
provision of Independent Auditing Services.

The term of the engagement shall be for five (5) years beginning with the fiscal year ending
September 30, 2016, with the option to renew the contract and agreement for an additional
five (5) year period, at the sole discretion of the Village.

The anticipated schedule for this Solicitation is as follows: (Note dates are subject to change at
the discretion of the Village).

ITEM EVENT ESTIMATED DATE
a. Solicitation Package Issued August 4, 2016
b. Pre-Proposal Conference Not applicable
C. Deadline for Receipt of Questions August 22, 2016
d. Due Date for Proposals August 26, 2016
e. Evaluation Process Begins August 29, 2016
f. Evaluation Process Completed September 1, 2016
g. Contract Award September 8, 2016




3. GENERAL TERMS AND CONDITIONS

3.1 DEFINITIONS
1. Proposal: any offer(s) submitted in response to this Request for Proposal.
2. Proposer: person or firm submitting a response to this Request for Proposal.

3. Solicitation or Request for Proposal: this Solicitation documentation, including any and
all addenda.

4. Proposal Submittal forms: describes the goods or services to be purchased, and must be
completed and submitted with the Proposal.

5. Village: refers to the Village of Palm Springs, Florida

6. Contract or Agreement: the Request or Proposal, all addenda issued thereto, all
affidavits, the signed agreement, and all related documents that comprise the totality of
the contract or agreement between the Village and the Proposer.

7. Contractor: successful Proposer that is awarded a contract to provide the goods or
services to the Village.

8. Responsible Proposer: a Proposer that has the capability in all respects to perform
in full the contract requirements, as stated in the Request for Proposals, and the integrity
and reliability that will assure good-faith performance.

9. Responsive Proposer: a Proposer who’s Proposal conforms in all material respects to the
terms and conditions included in the Request for Proposals.

3.2 CONE OF SILENCE

Pursuant to Section 2-355 of the Palm Beach County Ordinance No. 2011-039, and the
purchasing policies of the Village of Palm Springs, all Solicitations, once advertised and until the
appropriate authority has approved an award recommendation, are under the “Cone of
Silence”. This limits and requires documentation of communications between potential bidders
and/or bidders on Village Solicitations, the Village’s professional staff, and the Village Council
members.

3.3 ADDENDUM

The Village may issue an addendum in response to any inquiry received, prior to the due date
for Proposals, which changes,adds,or clarifies the terms, provisions, or
requirements of the Solicitation. The Proposer should not rely on any representation, statement,
or explanation, whether written or verbal, other than those made in the Solicitation document or
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in the addenda issued. Where there appears to be a conflict between the Solicitation and any
addenda, the last addendum issued shall prevail. It is the Proposer’s responsibility to ensure
receipt of all addenda and any accompanying documentation. The Proposer is required to submit
with its Proposal a signed “Acknowledgment of Addenda” form, when any addenda have been
issued.

3.4 LEGAL REQUIREMENTS

This Solicitation is subject to all legal requirements contained in the applicable Village Ordinances

and Resolutions, as well as all applicable Village, State, and Federal Statutes. Where conflict exists
between this Solicitation and these legal requirements, the authority shall prevail in the following

order: Federal, State, and Local.

3.5 CHANGE OF PROPOSAL

Prior to the scheduled due date for Proposals, a Proposer may change its Proposal by
submitting a new Proposal (as indicated on the cover page) with a letter on the firm’s letterhead,
signed by an authorized agent stating that the new Proposal replaces the original Proposal. The
new submittal shall contain the letter and all information as required for submitting the original
Proposal. No changes to a Proposal will be accepted after Proposals have been opened.

3.6 WITHDRAWAL OF PROPOSAL

A Proposal shall be irrevocable unless the Proposal is withdrawn as provided herein. Only a
written letter received by the Village Clerk prior to the due date for Proposals may withdraw a
Proposal.

3.7 CONFLICTS WITHIN THE SOLICITATION
Where there appears to be a conflict between the General Terms and Conditions, Special

Conditions, the Scope of Services, and/or Description of Items, the Proposal Submittal forms, or
any addendum issued, the order of precedence shall be: the last addendum issued, the Proposal
Submittal forms, the Scope of Services and/or Description of Items, the Special Conditions, and
then the General Terms and Conditions.

3.8 PREPARATION OF PROPOSALS
a. The Proposal submittal forms define requirements of the services to be performed or the
items to be purchased, and must be completed and submitted with the Proposal. Use of
any other forms will result in the rejection of the Proposal. The Proposal submittal forms
must be legible. Proposers shall use typewriter, computer, or blue ink. All changes must
be crossed out and initialed in ink. Failure to comply with these requirements may cause

the Proposal to be rejected.

b. An authorized agent of the Proposer’s firm must sign the Proposal submittal forms
where indicated. Failure to sign the Signature Page of the Proposal shall
render the Proposal non-responsive.

c. The Proposer must identify any exceptions it takes to the terms and conditions of the
Solicitation and contract. Exceptions will not automatically result in the Proposer being
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deemed non-responsive; however, such a determination is at the discretion of the Village.
Proposers are cautioned that they may be considered non-responsive if Proposals are
conditioned to modifications, changes, or revisions to the terms and conditions of this
Solicitation.

d. When there is a discrepancy between the unit prices and any extended prices, the unit
prices will prevail.

e. Late Proposals will not be accepted and will be returned to the sender unopened. It is
the Proposer’s responsibility to ensure timely delivery by the due date and time, and at
the place stated in this Solicitation. No exceptions will be made due to weather, carrier,
traffic, illness, or other issues.

3.9 CANCELLATION OF SOLICITATION
The Village of Palm Springs reserves the right to cancel, in whole or in part, any Requests for
Proposals when it is in the best interest of the Village.

3.10 AWARD OF CONTRACT

a.

This contract may be awarded to the responsive and responsible Proposer
meeting all requirements as set forth in the Solicitation. The Village reserves the
right to reject any and all Proposals, to waive irregularities or technicalities, and to
re-advertise for all or any part of this Solicitation as deemed in its best interest.
The Village shall be the sole judge of its best interest.

The Village reserves the right to reject any and all Proposals if it is determined
that prices are excessive, best offers are determined to be unreasonable, or it is
otherwise determined to be in the Village’s best interest to do so.

The Proposer’s prior performance as a prime contractor or subcontractor on
previous Village contracts shall be taken into account in evaluating the Proposal
received for this Solicitation.

The Village will provide a copy of the ranking and scores to all Proposers
responding to this Solicitation, if requested.

Award of this Proposal may be predicated on compliance with and submittal of
all required documents as stipulated in the Solicitation.

3.11 CONTINUATION OF WORK

Any work that commences prior to and will extend beyond the expiration date of the current
contract period shall, unless terminated by mutual written agreement between the Village and
the successful Proposer, continue until completion at the same prices, terms, and conditions.

3.12 LAWS AND REGULATIONS
The successful Proposer shall comply with all laws and regulations applicable to provide the goods
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or services specified in this Solicitation. The Proposer shall be familiar with all federal, state,
and local laws that may affect the goods and/or services offered.

3.13 LICENSES, PERMITS, AND FEES

The successful Proposer shall hold all licenses and/or certifications, obtain and pay for all
permits and/or inspections, and comply with all laws, ordinances, regulations, and building
code requirements applicable to the work required herein. Damages, penalties, and/or fines
imposed on the Village or a successful Proposer for failure to obtain and maintain required
licenses, certifications, permits, and/or inspections shall be borne by the successful Proposer.

3.14 OFFICE OF THE INSPECTOR GENERAL

Palm Beach County has established the Office of the Inspector General, which is
authorized and empowered to review past, present, and proposed County programs, contracts,
transactions, accounts and records. The Inspector General (IG) has the power to subpoena
witnesses, administer oaths, require the production of records, and monitor existing projects and
programs. The Inspector General may, on a random basis, perform audits on all Village
contracts.

3.15 PROPRIETARY/CONFIDENTIAL INFORMATION

Proposers are hereby notified that all information submitted as part of, or in support of, Proposal
submittals will be available for public inspection after the opening of Proposals in compliance
with Chapter 119 of the Florida Statutes; popularly known as the “Public Record Law.” The
Proposer shall not submit any information in response to this Solicitation that Proposer considers
a trade secret, proprietary, or confidential. The submission of any information to the Village in
connection with this Solicitation shall be deemed conclusively to be a waiver of any trade secret
or other protection that would otherwise be available to the Proposer. In the event that the
Proposer submits information to the Village in violation of this restriction, either inadvertently or
intentionally, and clearly identifies that information in the Proposal as protected or confidential,
the Village may, in its sole discretion, either (a) communicate with the Proposer in writing in an
effort to obtain the Proposer’s withdrawal of the confidentiality restriction, or (b) endeavor to
redact and return that information to the Proposer as quickly as possible, and if appropriate,
evaluate the balance of the Proposal. The redaction or return of information pursuant to this
clause may render a Proposal non- responsive.

3.16 CONFLICTS OF INTEREST

All Proposers must disclose with their Proposal the name of any officer, director, or agent who is
also an employee of the Village of Palm Springs. Further, all Proposers must disclose the name of
any Village employee who has any interest, financial or otherwise, direct or indirect, of five
percent (5%) or more in the Proposers’ firm or any of its branches. Failure to disclose any such
affiliation will result in disqualification of the Proposer from this Solicitation and may be grounds
for further disqualification from participating in any future Solicitations with the Village.

3.17 PUBLIC ENTITY CRIMES



As provided in Section 287.133(2) (a), Florida Statutes, a person or affiliate who has been
placed on the convicted Proposers list following a conviction for a public entity crime may not
submit a Proposal on a contract to provide any goods or services to a public entity; may not
submit a Proposal on a contract with a public entity for the construction or repair of a public
building or public work; may not submit Proposals on leases of real property to a public entity;
may not be successful or perform work as a contractor, supplier, subcontractor, or consultant
under a contract with any public entity.

3.18 FISCAL FUNDING OUT

The Village’s obligation pursuant to any contract or agreement entered into in accordance with
this Solicitation is specifically contingent upon the lawful appropriation of funds. Failure to
lawfully appropriate funds for any contract or agreement awarded shall result in automatic
termination of the contract or agreement.

3.19 DRUG FREE WORK PLACE

Preference shall be given to a Proposer with a Drug-Free Work Place (DFW) program. Whenever
the Village receives two or more proposals that are equal with respect to price, quality, and
service the Village may give preference to a proposal received from a Proposer that completes the
attached DFW form and certifies it is a DFW.

3.20 LOBBYING

All Proposers are advised that the Village falls under the Palm Beach County Lobbyist Registration
Ordinance and all Proposers must comply with that ordinance. Any violation of this requirement
may cause the Proposer to be disqualified and prohibited from participating further in the RFP
process.
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4. SPECIAL TERMS AND CONDITIONS

4.1 PURPOSE

The purpose of this Request for Proposals (RFP) is to solicit Proposals from qualified firms that can
provide independent auditing services for the Village of Palm Springs and the Village’s two
pension trust funds. The Village expects each Proposer to clearly outline its best and most
comprehensive resources in its response, because all services and responsibilities identified in this
RFP will be awarded to the successful Proposer.

4.2 ELIGIBILITY AND MINIMUM REQUIREMENTS

To be eligible to respond to this RFP and be considered for award, the Proposer must
demonstrate to the satisfaction of the Village that it or the principals assigned to the project has
successfully provided services, similar in scope and complexity, as an independent external
financial auditor to a municipality or quasi-governmental organization.

Proposers must meet the following minimum qualifications; failure to meet the minimum
qualifications may result in rejection of the Proposal. Proposers shall submit written
documentation such as letters of references and a list of clients who are public entities, as
evidence that they meet the requirement stated above. Letters of references shall not be older
than three (3) years.

a. Proposers must certify that they are qualified and licensed to provide auditing services
and practice in the State of Florida.

b. Proposers must have at least five (5) years’ experience in satisfactorily providing the
proposed services to a municipality or other public entity.

c. The principals of the firm(s) have performed continuous certified public accounting
(CPA) services for a minimum of five (5) years.

d. The Proposer must be a member of the American Institute of Certified Public
Accountants and the Florida Institute of Certified Public Accountants.

e. The assigned professional personnel of the Proposer must have received adequate
continuing professional education as stipulated by Government Auditing Standards
issued by the Comptroller General of the United States.

f. The Proposer is independent of the Village of Palm Springs, as defined by generally
accepted auditing standards and Government Auditing Standards.

g. The Proposer must submit a copy of the two most recent external quality control review
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reports and letters of comment, along with a statement indicating whether the reviews
included a review of specific governmental engagements.

h. The manager and senior auditor must have experience auditing one or more similar
governments, specifically as to size and services provided, where all applicable
Governmental Accounting Standards Board Statements have been implemented.

i. The manager and senior auditor must have experience performing a Single Audit in
accordance with generally accepted auditing standards, Government Auditing Standards
issued by the Comptroller General of the United States, the Single Audit Act Amendments
of 1996, the provisions of OMB Circular A-133, Audits of State and Local Governments;
and the Rules of the Auditor General of the State of Florida.

4.3 AUDITING STANDARDS
To meet the requirements of this RFP, the audit must be performed in accordance with the
following standards:

a. Generally Accepted Auditing Standards as issued by the American Institute of Certified
Public Accountants (AICPA)

b. Government Auditing Standards issued by the Comptroller General of the United States

c. OMB Circular No. A-133, Audits of States, Local Governments, and Non-Profit
Organizations

d. Federal Single Audit Act, as amended

e. Florida Single Audit Act

f. Rules of the Auditor General, State of Florida

g. Rules of the Florida Department of Financial Services

h. Section 218.39, Florida Statutes and any other applicable Florida Statutes.

4.4 INSURANCE

The selected Proposer shall not commence any performance pursuant to the terms of this RFP
until certification or proof of insurance has been received and approved by the Village Clerk or
designee.

The required insurance coverage is to be issued by an insurance company authorized, licensed
and registered to do business in the State of Florida, with the minimum rating of B+ or better, in
accordance with the latest edition of A.M. Best’s Insurance Guide. This insurance shall be
documented in certificates of insurance which provides that the Village of Palm Springs shall be
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notified at least thirty (30) days in advance of cancellation, non-renewal, or adverse change. The
receipt of certificates or other documentation of insurance or policies or copies of policies by the
Village or by any of its representatives, which indicate less coverage than isrequired, does
not constitute a waiver of the selected Proposer’s obligation to fulfill the insurance
requirements herein. Deductibles must be acceptable to the Village of Palm Springs.

The selected Proposer must submit a current Certificate of Insurance, naming the Village of Palm
Springs as an additional insured and listed as such on the insurance certificate. New certificates
of insurance are to be provided to the Village upon expiration.

The selected Proposer shall provide insurance coverage as follows:

a.

Workers’” Compensation Insurance in accordance with statutory requirements and
Employer’s Liability Insurance with limits of not less than One Hundred Thousand Dollars
(5100,000) for each accident, not less than One Hundred Thousand Dollars ($100,000)
for each disease, and not less than Five Hundred Thousand Dollars ($500,000)
aggregate.

General Liability Insurance with each occurrence limits of not less than Three Hundred
Thousand Dollars ($300,000), personal injury and advertising injury liability of not less
than three hundred thousand Dollars ($300,000), and general aggregate of not less than
Three Hundred Thousand Dollars ($300,000).

Professional Liability Insurance with limits of not less than one million Dollars
(51,000,000) annual aggregate.

Hired and Non-Hired Vehicles with limits of not less than Five Hundred Thousand Dollars
($500,000) per claim.
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5. SCOPE OF SERVICES

5.1 BACKGROUND

The Village is soliciting Proposals from qualified certified public accounting firms to perform an
annual examination of the basic financial statements of the Village of Palm Springs and the
Village's two pension trust funds, for the five (5) fiscal years ending September 30, 2016,
2017, 2018, 2019 and 2020; with the option to renew the contract for an additional five year
period covering the fiscal years 2021 through 2025.

5.2 GENERAL TASKS AND DELIVERABLES
The following general tasks and deliverables are required of the selected Proposer:

a. The selected Proposer, as auditor, shall perform an annual examination of the basic
financial statements of the Village, to express opinions on the fairness with which the
statements present the financial positions, results of operations, and changes in financial
position in conformity with generally accepted accounting principles.

b. The auditor shall perform an examination to determine whether operations are properly
conducted in accordance with legal and regulatory requirements.

c. The auditor shall evaluate the system of internal controls, including the control
environment, accounting systems and specific control procedures, to assess the extent
to which the controls can be relied upon to ensure accurate information, to ensure
compliance with laws and regulations, and to provide for efficient and effective
operations. In order to assess the control risk, the Proposer is to perform tests of
controls and properly document its assessment. Significant deficiencies and material
weaknesses shall be communicated in writing in accordance with generally accepted
auditing standards.

d. The auditor shall perform an examination of any additional financial information
necessary to comply with generally accepted auditing standards.

e. The auditor is not required to audit the combining and individual fund financial
statements and supporting schedules. However, the auditor is to provide an “in-
relation-to” report on the combining and individual fund financial statements and
supporting schedules based on the auditing procedures applied during the audit of the
basic financial statements.

f. The auditor is not required to audit the statistical section of the report; however, the
auditor is responsible for performing certain limited procedures involving
supplementary information required by the Governmental Accounting Standards Board as
mandated by generally accepted auditing standards.

g. The scope of the audit shall include any additional activities necessary to establish
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compliance with the term “financial audit” as defined and used in Government
Auditing Standards.

The scope of the audit shall encompass the additional activities necessary to establish
compliance with the Federal Single Audit Act, as amended; United States Office of
Management and Budget (OMB) Circular No. A-133; other applicable Federal laws; and
the Florida Single Audit Act. Currently the Village does not meet the requirement for a
single audit; however it may be required during the term of this contract.

The auditor shall use financial condition assessment procedures to assist in detection of
deteriorating financial condition as established under Florida Statutes 218.503. The
auditor may use the procedures developed by the Auditor General or appropriate
alternative procedures.

The audit shall include a review of the financial report provided to the Department of
Financial Services to assure consistency with the Comprehensive Annual Financial
Report.

5.3 REPORTS
Following completion of the audit of the fiscal year financial statements, the auditor shall issue
the following reports with regard to the basic financial statements of the Village of Palm Springs:

a.

A report on the basic financial statements. This report must include, at a minimum:

i. A statement as to whether the financial statements are presented in accordance
with generally accepted accounting principles;

ii. An expression of opinion regarding the financial statements taken as a whole, or
an assertion to the effect that an opinion cannot be expressed including the
reasons therefore; and

iii. A statement that the audit was conducted in accordance with generally
accepted auditing standards and the standards applicable to financial audits
contained in Government Auditing Standards issued by the Comptroller of the
United States.

b. Areport on compliance and internal control over financial reporting.

C.

A report on compliance and internal control over compliance applicable to each major
federal program and state project.

A management letter as required by Florida Statutes 218.39 and 215.97 and Rules of the
Auditor General, Chapter 10.550 which shall identify any management weaknesses
observed, assess their effect on financial management and propose steps to correct or
eliminate those weaknesses.
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e. Other reports required by the Federal Single Audit Act and the Florida Single Audit Act
including:

i. An “in-relation-to” report on the Schedule of Expenditures of Federal Awards
and State Financial Assistance

ii. A separate schedule of findings and questioned costs, including a summary of
audit results related to financial statements, internal controls and compliance.

f. Irregularities and lllegal Acts—The auditor shall make an immediate, written report of all
irregularities and illegal acts or indications of illegal acts of which they become aware to the
following parties: Mayor, Village Manager, CFO or the Village Council as appropriate.

5.4 AUDIT SCHEDULE

Timeliness is critical in the performance of the audit. The auditor shall coordinate with the Village
CFO and endeavor to accomplish the audit in a phased- in approach throughout the year in
order to reduce the year-end workload on both the audit firm and Village staff. The Village will
make necessary records available to the auditor throughout the year to assist in this regard. It is
anticipated that each of the following shall be completed by the auditor no later than the dates
indicated: (NOTE- schedule will be flexible in the first year due to the late appointment of audit
firm).

a. Interim Work: All interim work shall be accomplished prior to September 30.

b. Schedules to be prepared by the Village: Upon consensus with Finance staff, the auditor
shall provide the CFO or designee, by August 31, a list of all schedules to be prepared
by the Village. The schedules will be made available to the auditor no later than
November 21.

c. Fieldwork: The auditor shall complete all fieldwork including that required by the single
audit by January 31.

The auditor shall report to the Village, at least bi-weekly, the status of any potential audit
adjustments so that the Village may have adequate opportunity to investigate, gather
information and respond if necessary.

5.5 DATE FINAL REPORTS ARE DUE

The auditor shall deliver, in draft form, all required reports listed in Section 5.3 by February 15.
Responses to management letter comments and single audit findings will be prepared by the
Village and returned to the auditor for review by February 22. All final required reports shall
be delivered by March 1. A minimum of 20 copies of each report shall be provided to the Village,
and a bound copy as well as a final report printed to .PDF as opposed to scanned to .PDF.
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5.6 PRESENTATION TO THE VILLAGE COUNCIL

The partner in charge of the audit or other CPA assigned to the audit shall attend one or
more public meetings, as deemed necessary by the Village Council, for discussion of the
audit report.

5.7 ADDITIONAL SERVICES

The Village may issue one or more official statements for the sale of bonds during the term of the
contract. The official statement will contain the basic financial statements or an extraction from
the Comprehensive Annual Financial Report. The auditor shall be required to issue, upon
request, a consent and citation of expertise as auditor, “comfort letters” and other documents
necessary to issue the bonds. Unless significant additional staff time is required of the auditor,
fees for such requests made by the Village shall be included in the base fee submitted by the
Proposer.

5.8 WORKING PAPER RETENTION AND ACCESS TO WORKING PAPERS

a.

The work papers are the property of the auditors and shall be held locally for a period of
five years. Work papers shall be available for examination or duplication, without
charge, to authorized Village personnel, representatives of Federal or State Agencies
upon request of that Agency or the Village of Palm Springs in accordance with Federal
Law, State Law and other regulations. Working papers shall also be made available for
examination, at no charge, or duplication at a reasonable charge, to subsequent
auditors engaged by the Village .

The auditors shall notify the Village immediately if any regulatory or other
government agencies request a review of the audit work papers concerning the Village of
Palm Springs or any other government client audited by the audit firm.

5.9 OTHER REQUIREMENTS

a.

The auditor shall notify the Village immediately should any disciplinary actions be taken
or complaints filed with any regulatory bodies against any of the firm’s staff or the firm
itself. Auditor shall make an immediate written report of all irregularities and illegal
acts.

The auditor must designate two (2) “key members” of the audit team. The Village
shall reserve the right to approve any substitutions or changes in those staff designated
as “key”.

The auditor shall provide the Village of Palm Springs with a copy of each external
quality control review report and letters of comment for each review conducted during
the time period engaged by the Village of Palm Springs.

5.10 INFORMATION TO BE PROVIDED BY THE VILLAGE
The Village will provide, at a minimum, the following information to assist the auditor
in performing the annual audit:
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General Ledger Trial Balance at September 30 and any other time periods requested
by auditor.

Statements of Revenues and Expenditures, Estimated vs. Actual Revenues, and
Expenditures vs. Appropriations as of September 30, and any other time periods
requested by auditor.

Various schedules and worksheets designed to assist and provide backup information to
the auditor.

Electronic file (Excel format) containing end of year general ledger, revenue and
expenditure balances for all accounts in the Village’s accounting system for download into
auditor software.

Confirmation letters.

Paid invoices, canceled checks and other supporting documentation as requested by the
auditor.

Other information requested by the auditor and mutually agreed upon by the
Village CFO.
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6. RESPONSE REQUIREMENTS

6.1 SUBMITTAL REQUIREMENTS

In response to this Solicitation, the Proposer should return one (1) original (so marked) and six (6)
copies of the entire completed Proposal Submission Package. Proposers should carefully follow
the format and instructions outlined herein. All documents and information must be fully
completed and signed (in blue ink) as required.

The Proposal shall be written in sufficient detail to permit the Village to conduct a meaningful
evaluation of the proposed services. However, overly elaborate responses are not requested or
desired.

6.2 PROPOSAL REQUIREMENTS

The Proposal must name all persons or entities interested in the Proposal as principals. In each
Proposal by an individual or firm, there shall be stated the name and address of every person
having an interest in the Proposal; and in the case of a corporation, the names and addresses of
its officers. Proposals must be signed by the person or member of the firm making the Proposal,
and in the case of a corporation, by an authorized officer or agent subscribing the name of the
Corporation and his or her own name.

a. At a minimum, Proposals must include the following information:

i. Table of contents providing a clear identification of the material by section and
by page number.

ii. Description and history of the make-up and composition of the firm.

iii. Relevant government auditing experience of firm.

iv. Not less than three (3) Florida Municipal references for which the firm has
performed similar work within the last 3 years. Please note that proposals must

include a Comprehensive Annual Financial Report from one of the references.

v. Total staff available for this audit and the anticipated hours of audit work to be
performed by various levels of staff.

vi. Resumes of partners, managers and other supervisory staff assigned to this
audit, which must include the following information:

1. Formal education - Supplemental education relative to governmental
accounting and auditing

2. Experience in public accounting in general
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Vii.

. Experience in private business or government

Experience in auditing governmental units

Membership in various national and state governmental accounting boards,
Committees or associations (past and present)

Professional recognition, such as Certified Public Accounting licenses, Awards,
etc.

A statement setting forth that the Proposer understands the work to be done and
a positive commitment to meet or exceed specifications stated in this Solicitation,
and a positive commitment to perform the work within the time period specified.

The Proposal should set forth a work plan, including an explanation of the audit
methodology to be followed, to perform the services required in this Request for
Proposals.

Proposers shall provide the following information on their audit approach:

Vi.

Vii.

viii.

iX.

Proposed segmentation of the engagement

Level of staff and number of hours to be assigned to each proposed segment of
the engagement

Sample size and the extent to which statistical sampling is to be used in the
engagement

Extent of use of EDP software in the engagement
Type and extent of analytical procedures to be used in the engagement

Approach to be taken to gain and document an understanding of the internal
control structure

Approach to be taken in determining laws and regulations that will be subject to
audit test work

A tentative schedule for performing key aspects of the audit

A fee schedule for the complete audit

Provide pricing information in the format shown in Section 8, Schedule of Fees, for each
year of the contract, including the five year option to renew. Include staff hourly rates
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to be used for any additional work which may be requested by the Village which is
outside the scope of this contract.

The auditor is free to include any promotional material pertaining to the auditor or audit
firm; however, such promotional material shall not be considered the Proposal in and of
itself. All promotional materials will be considered supplemental information.

Copy of CPA license for all individual CPAs assigned to the audit and for the firm in the
State of Florida.

Documentation from Florida’s Board of Accountancy that the licenses described above
are indeed active and in good standing.

Positive affirmation that all CPAs assigned to the engagement have properly maintained
CPE in governmental accounting as required by the Board of Accountancy.

Positive affirmation that all CPAs assigned to the engagement have attended “Ethics for
Governmental CPAs in Florida”.

Location of the office from which the audit will be conducted and number of personnel
in that office who would be working on the audit.

Copy of the two most recent external quality control review reports and letters of
comment along with a statement indicating whether the reviews included a review of
specific governmental engagements.

Results of any Federal or State desk review or field audits during the past three (3)
years.

. Circumstances and status of any disciplinary actions taken or pending against the firm or
any partners or employees of the firm by State regulatory bodies or professional
organizations during the past three (3) years.

The Proposer shall describe any litigation or proceeding whereby, during the past three
(3) years, a court or any administrative agency has ruled against the firm or any of the
professional staff in any manner related to its professional activities.

Description of Proposer’s experience in preparing governmental financial statements,
and in providing assistance in obtaining the Certificate of Achievement for Excellence in
Financial Reporting. The Village has received the Certificate of Achievement for the last
twenty seven (27) consecutive years (1988-2014) and will prepare a Comprehensive
Annual Financial Report for each year of the contract.
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7. THE EVALUATION PROCESS

7.1 REVIEW OF PROPOSALS FOR RESPONSIVENESS

Each Proposal will be reviewed to determine if the Proposal is responsive to the submission
requirements outlined in this Solicitation. A responsive Proposal is one that follows the
requirements of this Solicitation, includes all documentation, is submitted in the format outlined
in this Solicitation, is of timely submission, and has the appropriate signatures as required on
each document. Failure to comply with these requirements may result in the Proposal being
deemed non-responsive. Each Proposal that has been determined to be responsive shall be
ranked as set forth herein below.

7.2 EVALUATION CRITERIA

Proposals will be evaluated by a Selection Committee, serving as the Village’s Audit Committee
in accordance with Section 218.391, F.S., which will evaluate and rank Proposals on the criteria
listed below. The Evaluation/Selection Committee will be comprised of appropriate Village
personnel, as deemed necessary, with the appropriate experience and/or knowledge. The
criteria are itemized with their respective weights for a maximum total of one hundred (100)
points per Evaluation/Selection Committee member.

TECHNICAL CRITERIA POINTS
Proposer’s relevant experience, qualifications, past 40
performance and experience, and qualification of key

personnel who will be assigned to this project

AUDIT APPROACH
Proposer’s approach to providing the services 35
requested in this Solicitation

LOCAL PREFERNCE
Proposer’s located in Palm Beach County 10

DRUG FREE WORK PLACE
Proposer with an established Drug Free Work Place Program 5

PRICE CRITERIA
Proposer’s proposed fees and prices 10

TOTAL 100

7.3 ORAL PRESENTATIONS

Upon initial completion of the criteria evaluation indicated above, rating and ranking, the
Selection Committee may choose to conduct an oral presentation with the Proposer(s) which the
Selection Committee deems to warrant further consideration based on, among other
considerations, scores in clusters and/or maintaining competition. Upon completion of the oral
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presentation(s), the Evaluation/Selection Committee will perform a final review to re-evaluate, re-
rate, and re-rank the Proposals remaining in consideration based upon the written documents,
combined with the oral presentation. In such circumstances, the initial ranking of the Proposers
shall be considered a preliminary ranking until after the oral presentations are completed.

7.4 PRICE OFFERS AND EVALUATION

After the evaluation of the technical Proposal, the Village will evaluate the price Proposals of
those Proposers remaining in consideration. The price Proposal will be evaluated subjectively
in combination with the technical Proposal, including an evaluation of how well it matches the
Proposer’s understanding of the Village’s needs described in this Solicitation, the Proposer’s
assumptions, and the value of the proposed services. The pricing evaluation is used as part of
the evaluation process to determine the highest-ranked Proposer. The Village reserves the right
to negotiate the final terms, conditions, and pricing of the contract as may be in the best
interest of the Village.

7.6 CONTRACT AWARD

Any contract resulting from this Solicitation will be submitted to the Village Manager or designee,
and the Village Council for approval, as appropriate. Notification shall be posted when the
Village Manager or designee makes an award recommendation. The contract award, if any,
shall be made to the Proposer whose Proposal shall be deemed by the Village to be in the
best interest of the Village. Notwithstanding the rights of protest listed herein, the Village's
decision of whether to make the award and to which Proposer shall be final.

7.7 RIGHT TO PROTEST

Any actual Proposer aggrieved in connection with the solicitation or award of a contract may file a
written protest in accordance with Section 58-6 of the Code of Ordinances.
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8. SCHEDULE OF FEES

8.1 PROFESSIONAL FEES AND EXPENSES - VILLAGE OF PALM SPRINGS

24

ITEM DESCRIPTION HOURS HOURLY RATES TOTAL

i Partners S

i, Manager S

iii. Supervisory Staff S

iv. Staff S

TOTAL
TOTAL HOURS
ITEM AUDIT PERIOD ENDING PROJECTED TOTAL FEE

i. September 30, 2016 S
ii. September 30, 2017 S
iii. September 30, 2018 S
iv. September 30, 2019 S
iv. September 30, 2020 S
TOTAL S




8.2 INCLUDE PRICE OF POTENTIAL 5-YEAR CONTRACT EXTENSION AT THE END OF FIRST
CONTRACT TERM:

TOTAL HOURS
ITEM AUDIT PERIOD ENDING PROJECTED TOTAL FEE

i. September 30, 2021 S
ii. September 30, 2022 S
iii. September 30, 2023 S
iv. September 30, 2024 S
iv. September 30, 2025 S

TOTAL S
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9. PROPOSAL SUBMITTAL FORMS

9.1 FORMS
The forms listed below must be completed by an official having legal authorization to
contractually bind the company or firm. Each signature represents a binding commitment upon
the Proposer to provide the goods and/or services offered to the Village if the Proposer is
determined to be the most responsive and responsible Proposer.

a. Acknowledgment of Addenda

b. Proposal Submittal Signature Page

c. Conflict of Interest Disclosure Form

d. Notification of Public Entity Crimes Law

e. Drug-Free Work Place

f. Non-Collusion Affidavit

g. Truth-In-Negotiation Certificate
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ACKNOWLEDGEMENT OF ADDENDA

INSTRUCTIONS: COMPLETE PART | OR PART II, WHICHEVER APPLIES

PART I:
List below the dates of issue for each addendum received in connection with this Solicitation:

Addendum #1, Dated

Addendum #2, Dated

Addendum #3, Dated

Addendum #4, Dated

Addendum #5, Dated

Addendum #6, Dated

Addendum #7, Dated

Addendum #8, Dated

Addendum #9, Dated

Addendum #10, Dated

PART II:

[] NO ADDENDUM WAS RECEIVED IN CONNECTION WITH THIS SOLICITATION

Firm Name

Signature

Name and Title (Print or Type)

Date
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PROPOSAL SUBMITTAL SIGNATURE PAGE

By signing this Proposal, the Proposer certifies that it satisfies all legal requirements as an entity to do
business with the Village, including all Conflict of Interest and Code of Ethics provisions.

Firm Name:

Street Address:

Mailing Address (if different from Street Address):

Telephone Number(s):

Fax Number(s):

Email Address:

Federal Employer Identification Number:

Prompt Payment Terms: % days’ net days

Signature:

(Signature of authorized agent)

Print Name:

Title:

Date:

By signing this document, the Proposer agrees to all terms and conditions of this Solicitation and the
resulting contract/agreement.

THE EXECUTION OF THIS FORM CONSTITUTES THE UNEQUIVOCAL OFFER OF PROPOSER TO BE BOUND
BY THE TERMS OF ITS PROPOSAL. FAILURE TO SIGN THIS SOLICITATION WHERE INDICATED ABOVE BY
AN AUTHORIZED REPRESENTATIVE SHALL RENDER THE PROPOSAL NON-RESPONSIVE. THE VILLAGE
MAY, HOWEVER, IN ITS SOLE DISCRETION, ACCEPT ANY PROPOSAL THAT INCLUDES AN EXECUTED
DOCUMENT WHICH UNEQUIVOCALLY BINDS THE PROPOSER TO THE TERMS OF ITS PROPOSAL.
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CONFLICT OF INTEREST DISCLOSURE FORM

The award of this contract is subject to the provisions of Chapter 112, Florida Statutes. All Proposers
must disclose within their Proposal: the name of any officer, director, or agent who is also an employee
of the Village of Palm Springs.

Furthermore, all Proposers must disclose the name of any Village employee who owns, directly
or indirectly, an interest of more than five percent (5%) in the Proposer’s firm or any of its branches.

The purpose of this disclosure form is to give the Village the information needed to identify potential
conflicts of interest for evaluation team members and other key personnel involved in the award of this
contract.

The term “conflict of interest” refers to situations in which financial or other personal considerations
may adversely affect, or have the appearance of adversely affecting, an employee’s professional
judgment in exercising any Village duty or responsibility in administration, management, instruction,
research, or other professional activities.

Please check one of the following statements and attach additional documentation if necessary:

To the best of our knowledge, the undersigned firm has no potential conflict of interest
due to any other Cities, Counties, contracts, or property interest for this Proposal.

The undersigned firm, by attachment to this form, submits information which may be a
potential conflict of interest due to other Cities, Counties, contracts, or property interest

for this Proposal.

Acknowledged by:

Firm Name

Signature

Name and Title (Print or Type)

Date
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NOTIFICATION OF PUBLIC ENTITY CRIMES LAW

Pursuant to Section 287.133, Florida Statutes, you are hereby notified that a person or affiliate who has
been placed on the convicted contractors list following a conviction for a public entity crime may not
submit a Proposal on a contract to provide any goods or services to a public entity; may not submit a
Proposal on a contract with a public entity for the construction or repair of a public building or public
work; may not submit Proposals on leases or real property to a public entity; may not be awarded or
perform work as a contractor, supplier, sub-Proposer, or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of the threshold amount provided
in Section 287.017 [F.S.] for Category Two [$35,000.00] for a period of thirty-six (36) months from the
date of being placed on the convicted contractors list.

Acknowledged by:

Firm Name

Signature

Name and Title (Print or Type)

Date
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DRUG-FREE WORKPLACE

Is a drug-free workplace and has

(Company Name)

a substance abuse policy in accordance with and pursuant to Section 440.102, Florida Statutes.

Acknowledged by:

Firm Name

Signature

Name and Title (Print or Type)

Date
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NON-COLLUSION AFFIDAVIT

STATE OF
COUNTY OF

Before me, the undersigned authority, personally appeared , who,
after being by me first duly sworn, deposes and says of his/her personal knowledge that:

o

He/She is of , the Proposer
that has submitted a Proposal to perform work for the following:

RFP No.: Title:

He/She is fully informed respecting the preparation and contents of the attached Request for
Proposals, and of all pertinent circumstances respecting such Solicitation.

Such Proposal is genuine and is not a collusive or sham Proposal.

Neither the said Proposer nor any of its officers, partners, owners, agents, representatives,
employees, or parties in interest, including this affiant, has in any way colluded, conspired,
connived, or agreed, directly or indirectly, with any other Proposer, firm, or person to submit a
collusive or sham Proposal in connection with the Solicitation and contract for which the
attached Proposal has been submitted or to refrain from proposing in connection with such
Solicitation and contract, or has in any manner, directly or indirectly, sought by agreement or
collusion or communication or conference with any other Proposer, firm, or person to fix the
price or prices in the attached Proposal or any other Proposer, or to fix any overhead, profit, or
cost element of the Proposal price or the Proposal price of any other Proposer, or to secure
through any collusion, conspiracy, connivance, or unlawful agreement any advantage against
the Village or any person interested in the proposed contract.

The price or prices quoted in the attached Proposal are fair and proper and are not tainted by
any collusion, conspiracy, connivance, or unlawful agreement on the part of the Proposer or any
of its agents, representatives, owners, employees, or parties in interest, including this affiant.

Signature

Subscribed and sworn to (or affirmed) before me this day of 2016, by

, wWho is personally known to me or who has produced

as identification.

SEAL

Notary Signature
Notary Name:
Notary Public (State):
My Commission No:
Expires on:
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TRUTH - IN — NEGOTIATION CERTIFICATE

The undersigned warrants:
i) that it has not employed or retained any company or person, other than bona fide
employees working solely for the undersigned, to solicit or secure the Agreement
and

ii) that it has not paid or agreed to pay any person, company, corporation,
individual, or firm other than its bona fide employees working solely for the
undersigned or agreed to pay any fee, commission, percentage, gift, or any other
consideration contingent upon or resulting from the award or making of the
Agreement.

The undersigned certifies that the wage rates and other factual unit costs used to determine
the compensation provided for in the Agreement are accurate, complete, and current as of
the date of the Agreement.

This document must be executed by a Corporate Officer.

Name:

Title:

Date:

Signature:
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Proposal to Provide Independent Auditing Services
RFP No. 2016R-006

August 26, 2016

VILLAGE OF PALM SPRINGS, FLORIDA

I cALER, DONTEN, LEVINE,
=" COHEN, PORTER & VEIL, P.A.

505 South Flagler Drive, Suite 900

West Palm Beach, Florida 33401
(561) 832-9292

Contact Persons:
Scott L. Porter, Partner
Mark D. Veil, Partner
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“*  COHEN, PORTER & VEIL, P.A.
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CERTIFIED PUBLIC ACCOUNTANTS
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WILLIAM K. CALFR, JR., CPA 505 SOUTH FLAGLER DRIVE, SUITE 500

LOUIS M. OOHEN, CPA WEST PALM BEACH, FL. 33401-5548 AMERICAN INSTTTUTE OF
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JAMES B. HUTCHISON, CPA FAX {561) 8320455 FLORIDA INSTITUTE OF
JOEL H. LEVINE, CPA CERTIFIED PUBLIC ACCOUNTANTS
JAMES F. MULLEN, [V, CPA infoBiedlepa,com

August 25, 2016

Audit Selection Committee
The Village of Palm Springs
226 Cypress Lane

Palm Springs, Florida 33461

We are pleased to present our proposal to provide financial audit and accounting services for the
Village of Palm Springs, Florida. We are very proud of our Firm, our clients, and our
professionals and we hope this proposal conveys how strongly we desire to continue to work

with the Village.

Having worked with the Village for several years, we understand the Village’s history, the
Village’s financial structure and funds, the details of the Village’s operations, policies and
future challenges and opportunities. Equally as important, we have a clear understanding of
your needs and the qualities the Village is seeking in their auditors. Caler, Donten & Levine is
the right firm to meet your expectations by continuing to perform a thorough, quality audit in
the timely and efficient manner that you expect. We remain committed to being a local,
professional resource for the Village and are available throughout the year to meet with you,
answer questions and advise the Council, Village Manager and Finance Staff on matters that
will ensure the financial stability and thorough, transparent financial reporting of the Village to

the public.

Based on your Request for Proposal, our engagement will be a financial and compliance audit
of the Village of Palm Springs, Florida, in accordance with U.S. generally accepted
governmental accounting standards; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
Chapter 10.550, Rules of the Auditor General for the State of Florida. In addition, we will
perform a Federal or Florida Single Audit, if required, and issue all required reports. As
demonstrated by our prior engagements, we have the team to complete all work and issue the
final reports within the time schedules required by the Village.

About Our Firm

Caler, Donten, Levine, Cohen, Porter & Veil, P.A. was originally formed in 1987 with five
partners and one secretary. Today, after 28 years in business, we are the leading full service,
local CPA firm in Palm Beach County with over 90 professional and administrative employees
at our office in downtown West Palm Beach at 505 S. Flagler Drive, Suite 900. Why has our
growth been so dramatic? Very simply, we provide the best client service at a reasonable price.
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Our firm was created by local partners with a vision. Each of our partners was associated with
one of the “Big Four” international accounting firms, but recognized that there was an
opportunity to fulfill a need in our community with a new type of firm. Our philosophy was to
combine the knowledge and experience of seasoned professionals from an international firm
background with the responsiveness and flexibility possible with a local CPA firm. We are
proud of our heritage as a local firm serving local clients in Palm Beach County. As a client of
our firm, you will deal directly with local pariners that have the knowledge, experience and
authority to answer vour questions and make critical business decisions without delay.

Our partners are the owners and the decision-makers for our Firm. When you need an answer,
the pariner vou know and work with during the audit will make the decision and provide you
with an accurate, timely response. This means that the Village’s audit and important decisions
will not be delaved waiting on approval from an unknown and unseen partner in an out-of-
town office. While the offerings of large, regional and national firms may seem appealing,
there can be independence issues with those firms selling add-on services and the large
overhead costs for the home office operations in another county or state that you never see. Our
focus has always been on local Palm Beach County clients and our local community. Unlike
firms based in another county or State that have a satellite office here, our commitment and our
resources arc devoted to Palm Beach County. This means the Village can count on Caler,
Donten & Levine to fulfill our promises, as we always have, and not worry about staff being
diverted to a bigger client elsewhere in the State.

Why Continue with Caler, Donten, Levine, Cohen, Porter & Veil, P.A.?

As you consider whether the Village should continue its professional relationship with Caler,
Donten & Levine, we suggest that you ask the following questions:

Is the Village receiving a thorough, quality audit?

Avre our auditors knowledgeable about the Village’s operations and history?

Are our auditors professional, technically proficient, and interested in you?

Does the Village have an open line of communication for technical questions and

advice from the engagement partner and fieldwork manager?

o Are our auditors always available and responsive to questions and the needs of the
Village?

o Are our auditors flexible in adjusting to the work schedule of the Village and
unexpected circumstances?

o Are our auditors involved in and knowledgeable of events in Palm Beach County that
affect the Village?

o Is the Village getting the quality service and value it deserves?

If you believe, as we do, that the answer to all of these questions is an uncquivocal YES, then
what benefits can the Village expect from the substantial investment of vour time and
resources to educate and train new auditors about your operations?

Is it simply good practice to change auditors for a “fresh look™ every few years or adopt an
“auditor rotation™ policy?
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The Question of Auditor Rotation and a “Fresh Look”

Some people advocate the rotation of auditors to maintain auditor independence and often
mention the benefit of a “fresh look™ at an organization. Some auditors even tout a “fresh look™
in seeking new engagements. However, the most widely recognized and objective study was
performed by the U.S. General Accounting Office (GAO), which issued an independent report
on auditor rotation to the U.S. Congress in November 2003. That report by the GAO, titled
Public Accounting Firms - Required Study on the Potential Effect of Mandatory Audit Firm

Rotation, concluded the following:

“We believe that mandatory audit firm rotation may not be the most
efficient way to enhance auditor independence and audit quality,
considering the costs of changing the auditor of record and the loss
of auditor knowledge that is not carried forward to the new auditor.”

The GAO research identified several other concerns with changing auditors, but the major issue
identified in the report was:

«..changing public accounting firms increases the risk of an audit
failure in the initial years of the audit as the new auditor acquires the
knowledge of an organization’s operations, systems, and financial

reporting practices.”

Today, even after the Sarbanes-Oxley Act (SOX) made major changes in the public accounting
profession, the average audit firm tenure among the Fortune 1000 companies still averages well
over 20 years, with some exceeding 50 years. These large public companies, the U.S.
government, the American Institute of Certified Public Accountants and other professionals have
all concluded that changing audit firms for the sake of change is not recommended and may even

have adverse effects on audit quality.

We have provided excellent service to the Village and developed a tremendous institutional
knowledge of the Village’s history, operations and practices. We hope you will consider the
value of this continuity and experience to a quality audit for the Village and the
recommendations of other independent, nationally recognized organizations in making your
decision. In summary, the time honored saying “If it ain’t broke, don’t fix it”, applies here too.

Caler Donten & Levine is the Best Choice

As you review the proposals for independent auditors, many firms will present qualified
personnel and experience. In fact, some firms may appear to be equal choices. However, we
suggest you consider the following:

Proven Experience and Continuity — How much of the work on the Village s audit will actually
be performed by a local partner and engagement team with years of experience with the Village
and on similar, local municipalities?
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The “key members” of our audit team; partners Scott Porter, CPA and Mark Veil, CPA
each with over 30 years’ experience, will continue our commitment of high level
professional time to the Village’s audit. Further, we will commit to return our complete
engagement team from the Village’s prior audit; audit manager, Michele Schneider, CPA;
audit supervisor, Andrew Ford, CPA: audit senior, Nick Raiola; and advanced staff
accountant, Andrea Friddle. In addition, we will continue our commitment to the Village
to maintain this experienced team for the term of our engagement and we will not
make any unilateral changes in the audit team without your approval. This guarantee
of the continuity of our audit team demonstrates our commitment to ensuring the Village
has a knowledgeable, professional, and experienced audit team that cannot be matched by
any other firm and we won’t waste vour valuable staff time with on the job training of new
or inexperienced accountants. We have a history of quality service, quality audits, quality
professionals and quality reporting that will continue with our proven, experienced team.

In addition, a kev consideration is whether other audit firms have an experienced
computer audit specialist on the engagement, like Caler, Donten & Levine, and if not,
can they really perform a quality audit of the Village without a complete and thorough
review of vour financial computer systems, security, and internal controls?

Local Office, Local Experience and Local Professionals - How many firms have a local, home
office with as much governmental experience as Caler, Donten & Levine?

Our Firm has one office in West Palm Beach and our government clients are all located
here, in Paim Beach County. Our office has been in the same location for 28 vears. All
decisions about your audit are made here, by the local parmers you know. We work only
on Palm Beach County government clients, so all our focus and priorities are here in Palm
Beach County, not in Broward and Dade County. Our partners and staff are all local
professionals; we don’t rely on professional staff, computer audit specialists, independent
reviewers or government experts from offices in other cities or counties to compiete the
Village’s audit. This means your audit will not be delayed by needed approvals from
unnamed professionals outside Palm Beach County who have no direct connection to the
Village. It also means that the Village’s local dollars stay in Palm Beach County.

Commitment to the Village and Year-round Communication - How many firms are truly
committed to assisting you and coniributing to the continued success of the Village?

We have always encouraged the Village to consider our Firm a resource and call on us
throughout the vear to discuss new ideas, questions and concerns. We take great pride in
assisting our clicnts, answering questions, advising you on what other local governments
are doing in our community and providing a timely response to your needs. Our partners
are the owners and decision-makers for our Firm. This means you will get a timely,
accurate answer that you can rely on without waiting for people in another office, county
or state. You know the Village’s engagement partner, Scott Porter, and you will see him
on-site and involved in all aspects of the Village’s audit. Most importantly, Scott is always
accessible and responsive to the needs of the Village. Our commitment is to always be
available to help you and to ensure that there are no last minute surprises. Our history
proves it.
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Value - How much value will the Village receive from each firm’s audit proposal?

As with most things, the fowest price may not always be the best value, and this is
particularly true for professional auditing services where there can be wide variations in the
experience of auditors, the engagement hours for knowledgeable partners and managers,
computer audit, independent review, and sample sizes for testing. These differences often
appear in the form of lower fees and lower hours, but result in lower audit quality. Some
would say that all audit opinions are equal so the lowest fee is best, but ultimately the real
question is the risk to personal and professional reputations of an audit failure. Caler,
Donten & Levine has an outstanding record of audit quality. In our Firm’s 28 year history,
we have never had an audit failure, never had litigation involving an audit, never had
any disciplinary action for an audit and have never had a Federal or State agency
request a review of an audit. Likewise, our independent peer reviews by outside CPA
firms have a 28 year history of unqualified opinions on our audit quality with no letters of
comment. No other firm we know of can match our history of audit quality. As evidenced
by our record, quality is our first priority and we have never shortcut audit procedures or
made aggressive judgments to reduce the scope of our audit work just to lower the hours on
an engagement. When you consider audit fees, consider the value demonstrated by our
record of quality auditing, consider our knowledge and experience with local
governments and consider the proven record of our team with the Village. As with most
things, you get what you pay for. Is anything less worth the risk?

Caler, Donten & Levine continues to be the most qualified firm to serve as the Village's
independent auditors. As the leading local firm in Palm Beach County, we value our relationship
with the Village and we look forward to meeting the high standards that the Village deserves and
expects. We will continue to prove our abilities to you every day because our future reputation
depends on what you tell others about our people and our quality of service. If you would like to
talk with us further on any matter presented in our proposal, please call Scott Porter or Mark Veil
at (561) 832-9292.

On behalf of Caler, Donten, Levine, Cohen, Porter & Veil, P.A.
,7

Scott L. Porter, CPA
Partner
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FIRM BACKGROUND AND QUALIFICATIONS

Firm Background and History

Caler, Donten, Levine, Cohen, Porter & Veil, P.A. was originally formed in 1987 as a Florida
corporation with five partners and one secretary. Today, it is the leading full service, local CPA
firm in Palm Beach County with more than 90 employees. Our office is located at 505 S. Flagler
Drive, Suite 900, West Palm Beach, Florida 33401. Our Firm has been in business and provided
continuous public accounting services for 28 years at the same location.

Our office provides all of the traditional accounting services, including accounting, auditing, tax
planning and compliance, consulting, bookkeeping, family office, litigation support and business
valuation services. Our depth of local resources allows the Firm to provide a variety of
accounting, auditing and tax assistance to Village Management beyond the annual audit. This
includes advice on new governmental accounting standards and their implementation, answering
tax related questions on payroll and employee
benefits and any forensic or litigation support
consultation or services, should a need ever arise.
We purposely committed our resources in these
traditional services in order to be able to provide
the highest quality service to our clients. We
never ventured into areas that might create
conflicts of interest, such as investment advisory
services, computer hardware and software
installation services, insurance services, etc.
because our independence and focus on
performing quality audit services is of paramount
importance.

Our firm was created by partners with a vision. Each of our partners was associated with one of
the “Big Four” international accounting firms but recognized that there was an opportunity to
fulfill a need in our community with a new type of firm. Our philosophy was to combine the
knowledge and experience of seasoned professionals from an international firm background with
the responsiveness and flexibility possible with a local CPA firm. We eliminated the typical staff
pyramid in favor of a new structure where much of the work is performed by our partners and
experienced professionals, not by new staff or trainees. As a client of our firm, you will deal
directly with local partners that have the knowledge, experience and authority to answer your
questions and make critical decisions.

As the leading local firm in our area, our goal is to provide you with the very best quality service
and personal attention to your specific needs. Our audit partners combine the professionalism
and experience gained through over twenty years supervising government audits in the West
Palm Beach office of Emnst & Young with the pride, commitment, and responsiveness to your
needs that you would expect and only get from local business owners.
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The Firm is registered with the Florida Department of Protessional Regulation and is a member
in good standing of the American Institute of Certified Public Accountants, the Florida Institute
of Certified Public Accountants, the Government Finance Officers Association, the Florida
Government Finance Officers Association, the Palm Beach County League of Cities and the

Association of Government Accountants.

Firm Officers and Directors

As required by Section 6.2 of the Village’s Request for Proposal, the names and addresses of the

corporate officers of Caler, Donten, Levine, Cohen, Porter & Veil, P.A. are as follows:

William K. Caler, Jr.
Secretary, Director

234 Dyer Road

West Palm Beach, FL 33405

John C. Courtney
Vice-President

5035 South Flagler Drive, Suite 900

West Palm Beach, FL. 33401

James B. Hutchison
Vice-President

625 Pilot Road

North Palm Beach, FL 33408

James F. Mullen, IV

Treasurer

2904 Notth Miller Drive

Palm Beach Gardens, FL 33410

Thomas A. Pence
Vice-President

7535 SE Forest Oak Lane
Hobe Sound, F1.33455

Mark D. Veii

Vice-President, Director

107 Woodsmuir Court

Palm Beach Gardens, FL 33418

Louis M. Cohen

President, Director

732 Sandy Point Lane

Palm Beach Gardens, FL 33410

David S. Donten
Vice-President, Director

2334 Palm Harbour Drive

Palm Beach Gardens, FL 33410

Joel H. Levine
Vice-President, Director
2050 Sunderland Avenue
Wellington, FL 33414

Michael J. Nalezyty
Vice-President

800 Jeffrey Street 2111
Boca Raton, FL 33487

Scott L. Porter

Vice-President, Director

14211 Little Cypress Circle
Palm Beach Gardens, F1. 33410
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Our Professional Staff

Our professional staff are all members in good standing with the American Institute of Certified
Public Accountants and the Florida Institute of Certified Public Accountants. Our professionals
are also outstanding members of our community who recognize their obligation to return some of
the success they have enjoyed. The professionals in our Firm are individuals of diverse talents
and interests who devote considerable personal time to serving as officers and board members of
local civic, cultural, charitable, religious, hospital and not-for-profit organizations, as well as
Chambers of Commerce and various professional associations.

The number of staff currently employed by Caler, Donten, Levine, Cohen, Porter & Veil, P.A.is as
follows:

Professional Professional Number of CPAs
StalT Level Audit Staff on Audit Staff
Partner/Director 13 3 3
Senior Manager/
Manager 14 3 3
Supervisor/Senior 17 5 3
Staff/Administrative 47 4 1
Totals 921 15 10

The commitment and involvement of our Firm with governmental auditing in Palm Beach
County, means all of the Firm’s professional audit staff are experienced with government audit

engagements.

Independence

Caler, Donten, Levine, Cohen, Porter & Veil, P.A. and our staff are independent of the Village of
Palm Springs, Florida, pursuant to U.S. generally accepted auditing standards and Government
Auditing Standards, issued by the Comptroller General of the United States.

Conflicts of Interest

Caler, Donten, Levine, Cohen, Porter & Veil, P.A. has no conflicts of interest with the Village of
Palm Springs. Specifically, no officer, director, employee or agent of our Firm is an employee of
the Village of Palm Springs and no member of our engagement team for the Village audit is
related to any employee of the Village. Our Firm’s system of quality control is specifically
designed to identify any potential conflicts and should any potential conflicts emerge during the
term of our engagement, we will immediately provide the Village with written notice of the

circumstances.
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Professional Associations

The Firm is registered with the Florida Department of Professional Regulation (Board of
Accountancy) and is a member in good standing of the following professional organizations

directly related to our audit services:

American Institute of Certified Public Accountants (AICPA}
AICPA Governmental Audit Quality Center (GAQC)

AICPA Employee Benefit Plan Audit Quality Center (EBPAQC)
AICPA Private Companies Practice Section

AICPA Not-for-Profit Membership Section

Florida Institute of Certified Public Accountanis (FICPA)
Government Finance Officers Association (GFOA)

Association of Government Accountants (AGA)

Florida Government Finance Officers Association (FGFOA)

Uodoouold

Firm License to Practice in Florida

Caler, Donten, Levine, Cohen, Porter & Veil, P.A., is licensed to practice public accounting in the
State of Florida. The Firm has provided continuous certified public accounting services,
including audits of local governments in Palm Beach County, since 1987. A copy of the Firm’s

professional license is included below.

STATE OF FLORIDA

DEPARTMENT OF BUSINESS AND PROFESSIOHAL REGULATION
BOARD OF ACCOUNTANCY

LICENSE NUMBER

—

1

A0t ERET
The ACCOUNTANCY CORPORATION
Mamad beiow 13 LICENSED _
Unrier tha provisions of Chepter 472 FS.
Exgation cale. DEC 3 2007

CALFR, DONTEN, LEVINE. COHEN PORIER & VEIL, A
858 S FLAGLER DR

SLITE 928

VEST Al BEACH  FL 33403

Insurance Requirements

The Firm’s current insurance meets or exceeds the insurance requirements of the Viilage as
specified in paragraph 4.4 of the Request for Proposal. We will be pleased to provide the Village

a Certificate of Insurance as requested.

Page |9



R

=llcpL

AICPA Governmental Audit Quality Center (GAQC)

Caler, Donten & Levine has committed to adhere to the highest governmental quality standards
as a member of the American Institute of Certified Public Accountants’ (AICPA) Governmental

Audit Quality Center for CPA firms.

The Center is a voluntary membership Center for CPA firms that demonstrate and adhere to the
highest professional, quality standards in performing governmental audits, including all audits
and attestation engagements performed under Government Auditing Standards and OMB
Circular A-133 for federal, state, or local governments; not-for-profit organizations; and certain
for-profit organizations that receive federal assistance. Center membership demonstrates the
highest quality recognition available and provides its members with access to a wealth of
comprehensive resources on performing quality governmental audits. The Center membership
provides us with timely information on a variety of technical, iegislative and regulatory subjects
that we can in turn apply to your audit to help ensure compliance with the appropriate standards

and changes in regulations.

As a member of the Governmental Audit Quality Center, we are committed to perform the
highest quality governmental audits possible. We demonstrate our commitment by voluntarily
agreeing to adhere to the Center’s significant membership requirements, including designating a
partner to be responsible for the quality of our governmental audit practice, establishing
enhanced quality control programs, performing annual internal inspection procedures, and
making our firm’s peer review report findings publicly available. Our Governmental Audit
Quality Center membership allows us to continue our quality initiatives within our governmental
audit practice and demonstrates our continued commitment to deliver the most efficient quality

audit possible to our clients.

In addition to the Governmental Audit Quality Center, our Firm is also a member of the AICPA
Employee Benefit Plan Audit Quality Center (EBPAQC). Similar to the Governmental Audit
Quality Center, the EBPAQC is a voluntary membership Center whose members demonstrate
and adhere to the highest professional, quality standards in performing audits of employee
benefit plans. This is important to the Village and a value-added benefit of our audit of the three

defined benefit pension plans sponsored by the Village.

We encourage you to consider whether other firms have made this same commitment of time
and effort to audit quality in the government sector by participating in BOTH the
Governmental and Employee Benefit Plan Audit Quality Centers.

Disciplinary Actions and Federal/State Reviews

In our history, the Firm, its partners and our professional staff have never been the subject of
disciplinary actions by any regulatory bodies or professional organizations and has never
received any findings resulting from Federal or State desk reviews or field reviews of our audits.
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Litigation

In our history, the Firm, its partners and our professional staff have never been the subject of
professional litigation. Our professional record is unmatched by any other firm and provides an
excellent reference for the quality audit the Village has and wiil continue to receive from Caler.
Donten, Levine, Cohen, Porter & Veil, P.A.

Quality Control and Peer Review Reports

Caler, Donten, Levine, Cohen, Porter & Veil, P.A. is a member of the American Institute of
Certified Public Accountants Private Companies Practice Section, an organization of CPA firms
dedicated to maintaining the highest standards of quality.

As a part of this program, each member firm must establish an internal quality control program
and submit to an independent peer review every three years. Our quality control program and
government audit engagements, as required by the Government Audit Quality Center and
Employee Benefit Plan Audit Quality Center, have been extensively audited by an independent
firm in connection with the Division’s peer review program.

Since our Firm’s inception, we have received an unqualified opinion or “Pass” on the quality
of our audit practice, government audit engagements and employee benefit plan audit
engagements. This is the highest level of achievement and recognition in the peer review
program.

In addition, we have never received a letter of comments or deficiencies for any of our peer
reviews since our Firm’s inception. This exceptional achievement means that there were no
areas where the peer reviewers recommended improvements in the way our audits are performed.
In the world of accounting firms, this is equivalent to receiving no management letter comments
and no Certificate of Achievement comments covering all our prior years of practice.

In selecting our peer review firm, we searched for the same professionalism, quality and
experience we strive to provide our clients. Our peer reviews for 2015 and 2012 were performed

by Dixon Hughes Goodman (DHG), a large, . -

multi-state, regional firm with over 1,200 F L
people and a recognized leader in the peer

review of CPA firms. DHG’s business —
includes a substantial governmental audit - " : - -
practice with a national director of 1 e ‘
governmental  accounting.  The DHG 1 e E i
professionals for our 2015 and 2012 peer
review teams included their national director
of governmental accounting, providing a
highly experienced review of this major
practice area for our Firm and again assuring
our clients that the highest quality standards
are followed in our governmental audits.




il fiiad

Few, if any, other local andit firms have sought the services of a national peer review firm
and consistently exceeded the audit quality standards on a national level, like Caler,

Donten and Levine.

A copy of our 2015 and 2012 peer review reports from DHG appears on the following pages.
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Svstem Review Report

T the Shareloiders of
Caler, Donten. Levine, Cehen. Porey & Veil, PLA,
and (he Peer Raview Committes of the Florida instute of CPAs

We have reviewed the system of quality control for the accounting and auditing practice of
Caler, Donten, Levine, Cohen, Porter & Veil, P.A. (the firm) in effect for the year ended June 30,
2015. Our peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American Institute of
Certified Public Accountants. As a part of our peer review, we considered reviews by regulatory
entities, if applicable, in determining the natre and extent of our procedures. The firm is
responsible for designing a system of quality control and complying with it to provide the firm
with reasonable assurance of performing and reporting in conformity with applicable
professional standards in all material respects. Our respounsibility is to express an opinion on the
design of the system of quality control and the firm’s compliance therewith based on our review.
The nature, objectives, scope, limitations of, and the procedures performed in a System Review

are described in the standards at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included engagements performed
undev Government Auditing Stemdardy and audits of emplovee benefit plans.

In our opinion, the syatem of quality conirol for the accounting and auditing practice of Caier,
Donten. Levine, Cohen, Porter & Veil. B.A. in effect for the year ended June 20. 2013 has been
suitably designed and complied with w provide the firm with reasonable assuranca of periorming
and reperting m conformity with spplicabic professional standardy in ali mateviol tespects, Frrms
el teceive a rating of posy, puss with deficiencytiesi ot fidf, Caler, Donten, Levine, Cohen,
Porter & Veil. P A. has received a peer review rating of pass,

Divton &Bﬁls Yovdnan P

December 3, 3015
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System Review Report

November 15, 2012

To the Shareholders of
Caler. Donten, Levine, Cohen, Porter & Veil, P.A.
and the Peer Review Committee of the Florida Institute of CPAs

We have reviewed the system of quality control for the accounting and auditing practice of
Caler, Donten, Levine, Cohen, Porter & Veil, P.A. (the firm) in effect for the year ended June 30.
2012. Qur peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American Institute of
Certified Public Accountamts. The firm is responsible for designing a system of quality control
and complying with it to provide the firm with reasonable assurance of performing and reporting
in conformity with applicable professional standards in all material respects. Qur responsibility is
to express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review. The nature, objectives, scope, limitations of, and the procedures
performed in a System Review are described in the standards at

As required by the standards. engagements selected for review included engagements performed
under Government Auditing Standards and audits of employee benefit plans.

In our opinion. the system of quality control for the accounting and auditing practice of Caler,
Donten. Levine, Cohen, Porter & Veil, P.A. in effect for the year ended June 30, 2012. has been
suitably designed and complied with to provide the firm with reasonable assurance of performing
and reporting in conformity with applicable professional standards in all material respects, Firms
can receive a rating of pass, pass with deficiency(ies) or fail. Caler. Donten. Levine, Cohen.
Porter & Veil. P.A. has received a peer review rating of pass.

?iWWWuP
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GOVERNMENTAL AND ENGAGEMENT TEAM EXPERIENCE

Governmental Audit Experience

Caler, Donten & Levine has been providing financial audit and accounting services for local
governmental entities since the Firm’s founding in 1987. The government sector has always been
a significant portion of our audit practice. As a result of the number of governmental audits that
the Firm does, we have a significant amount of technical expertise in the governmental sector.
This allows us to consult on technical issues that we experienced at one client and use that
knowledge gained for the benefit of all our clients. This also allows us to make suggestions to our
clients based on best practices that we see at a variety of our other clients. We believe that this is a
significant benefit to our clients. We are in contact with our clients throughout the year and are
always available to answer questions or meet with you to discuss any questions or matters of

concern.

Current Government Audit Clients

We are very proud to be the auditors for the following government organizations in our area. The
size and diversity of these governments provide a wide range of experience, but equally as
important, is the date of our first engagement for these clients, indicated in parenthesis. Our long
association with our clients, some since our founding in 1987, is an indication of the quality,
professionalism and service we provide. We do everything we can to work with our clients to
make the audit a productive process with as little disruption to their daily routines as possible. We
are proactive in dealing with issues as early as possible to prevent last minute surprises. As local
business owners, we are committed to long-term relationships with audit clients in our local

community, Our current clients include:

0 City of Delray Beach (2004)
[l City of Boynton Beach (2003)

[l Town of Juno Beach (1987)

Town of Jupiter (1994)

Village of Palm Springs (2002)

Village of Royal Palm Beach (1993)

Children’s Services Council of Palm Beach County (2015)
Palm Beach County Airport/Water Utilities (1992)

Palm Beach County Housing Finance Authority (2001)
Delray Beach Community Redevelopment Agency (1990)
West Palm Beach Downtown Development Authority (2006)

o I

In addition to our current clients, our partners also previously directed audits for the following
local governments at CDL or at the local office of Emst & Young prior to forming Caler, Donten

& Levine:

City of Lake Worth
City of Palm Beach Gardens
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City of West Palm Beach
[ City of North Lauderdale
City of Pembroke Pines
LI Town of Gulf Stream
Village of North Palm Beach
Village of Wellington
Town of Lake Park
Town of Jupiter Island
Florida Inland Navigation District
Health Care District of Palm Beach County
Solid Waste Authority of Palm Beach County

[

e

Single Audit Experience

Due to the large number of audits we perform annually for local governments and not-for-profit
organization, our Firm and our engagement team for the V illage have years of experience
performing Federal and State Single Audits in accordance with the Federal Single Audit Act, U.S.
Office of Management and Budget (OMB) Circular A-133, Government Auditing Standards and
the Florida Single Audit Act. In fact, our experience dates to the initial years the Federal and State
Single Audit Acts were adopted.

Our experience includes Single Audits of grant awards from nearly every major Federal and State
awarding agency, including the following:

Federal Agencies
@ Department of Agriculture @ Department of Labor
g Department of Defense @ Department of Transportation
g Department of Education o Department of Treasury
@ Department of Energy ¢ Environmental Protection Agency
& Department of Housing and Urban @ Federal Aviation Administration
Development @ Federal Emergency Management Agency
@ Department of Health and Human Services @ Forestry Service
e Department of Homeland Security @ National Archives and Records
e Department of Interior Administration
@ Department of Justice @ National Endowment for the Humanities
State Agencies
a Department of Children and Families @ Department of Highway Safety and Motor
& Department of Community Affairs Vehicles
@ Department of Corrections e Department of Law Enforcement
e Department of Elder Affairs e Department of State
@& Deparment of Education e Department of Transportation
e Department of Environmental Protection e Florida Housing Finance Corporation
e Department of Health (SHIP)
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Experience Preparing Governmental Financial Statements and
the Certificate of Achievement

During the past 30+ years, our partners have assisted local governments in preparing their annual
financial statements and attaining and maintaining their GFOA Certificate of Achievement for

Excellence in Financial Reporting.

Governmental Financial Statements

Our Firm currently assists all of our local government clients in preparing their annual financial
statements. We assist our clients’ finance staff in drafting the financial statements, notes to the
financial statements and other supplementary information in Word and Excel templates and
provide them with a clean draft for their review. Our role in preparing the financial statements is to
provide high quality statistical typing and proofing of the annual financial statements and technical
advice on improving financial transparency and disclosures to the public. When the drafts are
finalized, we will print and bind the final reports, as well as provide electronic copies in pdf
format. We currently prepare the annual financial statements for the following local government

clients.

[ City of Deiray Beach

City of Boynton Beach

Town of Jupiter

Town of Juno Beach

Village of Palm Springs

Village of Royal Palm Beach

Children’s Services Council of Palm Beach County
Palm Beach County Water Ultilities

Palm Beach County Housing Finance Authority
Delray Beach Community Redevelopment Agency
West Palm Beach Downtown Development Authority

|
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Certificate of Achievement

The Government Finance Officers Association (GFOA) of the United States and Canada has
awarded a Certificate of Achievement for Excellence in Financial Reporting to the Village of Palm
Springs for its Comprehensive Annual Financial Report (CAFR) for many consecutive years. The
Certificate of Achievement is the highest recognition of achievement in governmental accounting

and financial reporting.

As part of the financial statement preparation and review process, we review each section of the
CAFR for compliance with the requirements of the Certificate Program. Scott Porter was a
member for 10 years of the Special Review Committee of the GFOA that reviews governmental
audit reports for award of the Certificate. In addition, our partners’ experience includes audits for
the following current local government clients of our Firm that currently hold a Certificate of

Achievement:
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City of Delray Beach

Town of Juno Beach

Town of Jupiter

Village of Palm Springs

Village of Roval Palm Beach

Children’s Services Council of Palm Beach County
Palm Beach County Water Ultilities

)y O

[T

We are very proud to state that during our partners’ involvement with these local governments,
each has received successive Certificates of Achievement. This impressive record is a direct
result of the commitment of our partners to local governments and the Certificate of Achievement
Program. The participation and success of the Village in the Certificate of Achievement Program
is a high priority and great source of pride for the members of our engagement team.
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Client References

Below is a list of engagements that represent a cross-section of the governmental audits our
partners have performed that are similar in scope and complexity to the audit of the Village of
Palm Springs. We sincerely hope that the Village has an opportunity to contact these local
governments to ask them about our knowledge, experience, and commitment to personal service.

Government / Date /
Engagement Partner

Scope of Work

Client Contact

Town of Jupiter
(Certificate of Achievement)

1994 to Present

Scott Porter

Financial Statement Audit
Water and Sewer Utility
Single Audit
Bond Compliance
Management Letter

Mr. Michael Villella
Finance Director
210 Military Trail
Jupiter, FL 33458

(561) 746-5134

City of Delray Beach
(Certificate of Achievement)

2004 to Present

Scott Porter

Financial Statement Audit
Water and Sewer Utility
Single Audit
Bond Compliance
Management Letter

Mr. Jack Warner
Chief Financial Officer
100 NW 1% Avenue
Delray Beach, FL 33444
(561) 243-7117

City of Boynton Beach
2003 to Present

Scott Porter

Financial Statement Audit
Water and Sewer Utility
Single Audit
Bond Compliance
Management Letter

Mr. Tim Howard
Finance Director
100 E Boynton Beach
Boulevard
Boynton Beach, FL 33435
(561) 742-6311

Village of Royal Palm Beach
(Certificate of Achievement)

1993 to Present

Mark Veil

Financial Statement Audit
Water and Sewer Utility
Single Audit
Bond Compliance
Management Letter

Mr. Stanley Hochman
Finance Director
1050 Royal Palm Beach
Boulevard
Royal Palm Beach, FL 33411
(561) 790-5112
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Sample CAFR from a Client Reference

Below is a CD containing a copy of the 2015 Comprehensive Annual Financial Report (CAFR)
for the Town of Jupiter, Florida.
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Engagement Team Experience

The Village is managed by knowledgeable professionals with many years of experience and you
have a right to expect the same skills from your auditors. Our audit team meets this expectation in
onc very simple way. Our best and most experienced auditors will continue to perform the
Village’s audit. We are committed to maintaining our current engagement team for the Village,
not just the “key members”, and we will not make any unilateral changes in the team for the full

term of our contract with the Village.

Our engagement team for the Village’s audit and their estimated involvement as a percentage of
total engagement hours are as follows:

Scott Porter, CPA - Engagement Partner (key member) 18%
Mark Veil, CPA - Independent Review Partner (key member) 1%
Michele Schneider, CPA - Audit Manager 17%
Andrew Ford, CPA - Audit Supervisor 29%
Nick Raiola - Audit Senior 19%
Andrea Friddle - Advanced Staff 16%

A team of experienced professionals performing your audit is the only way to ensure thoroughness
and quality, with an efficient audit process that does not waste your time. Our commitment to the
highest level of professional staffing on engagements means that our engagement will also include
a complete and thorough review of the Village’s financial computer systems, security and internal
control by an experienced computer audit specialist.

In our Firm, experienced and knowledgeable CPAs are the professionals examining your source
documents, transactions and investments. We know what to look for and how to avoid potential
problems. Compare the 60+ years of experience of our engagement partners, 20 years of
experience of our manager and 6 years of experience of our supervisor, to other accounting firms
using staff with 1 to 2 years of experience. We will ensure the Village deals only with

knowledgeable professionals.

In today’s world of audit firms, turnover is a major issue for firms and clients alike. The partner,
manager and supervisor of our team, Scott Porter, Michele Schneider and Andrew Ford will

provide continuity and stability of the audit for the Village for the entire term of our engagement.
This means that the valuable time of the Village’s professionals is not wasted on training and

re-training new aunditors each year.

Qur engagement team for the Village also has hands-on audit experience in the following
specialized areas of governmental accounting that are of critical importance to the future financial

reporting of the Village:

A= All aspects of Community Redevelopment Agency operations, including CRA’s
operated by the municipality’s council and those operating with a governing board

independent of the municipality’s council.

Page |21



Ul -~
_é_m UL

a All aspects of Utility System operations, including water and sewer systems,
stormwater systems, and building department operations.

@~ Operation of local, municipal defined benefit pension plans covering general
employees, police officers and fircfighters, as well as employees covered by the
Florida Retirement System.

#- Municipal bond financing, including general obligation bonds and issues secured by
various special revenues, refunding bond issues, bank financings and interest rate
swap agreements.

» Water, sewer and governmental capital improvement projects and long-term capital
improvement plans, including those financed by bonded debt.

»- Other Post Employment Benefit (OPEB) plans, which will become a key
consideration when the Village adopts GASB Staiements No. 74 and 75 in the
coming years and must report these liabilities in the government-wide financial
statements.

A Federal and State Single Audits of grant funds.

7 Access to a large tax department within our Firm that is qualified to answer all of
vour tax questions.

Resumes for Our Engagement Team

As vou will see from the resumes on the following pages, each member of our team has
experience with a diverse range of large and small municipalities and special districts. Most
importantly though, is the experience of our seasoned team with audits of local municipalities like
the Village and the specialized operations of the Village’s Utility System, three defined benefit
pension plans and planned Community Redevelopment Agency. Combining this specialized
experience with the availability of an experienced team working on-site at the Village during the
audit, means that we will make timely decisions and discuss critical audit issues and
recommendations with vou as the audit progresses so there are no last-minute surprises.

Each member of our audit team for the Village has met and exceeds the continuing professional
education (CPE) requirements established by the American Institute of CPA’s, the Florida Board
of Accountancy and Government Auditing Standards, issued by the Comprroller General of the
United States for their most recent individual reporting period. We assure the Village that all
members of our audit team will continue to meet the government CPE requirements for the
duration of their involvement on the audit.

As partners and owners of our Firm, the Village can be assured that our local partners, Scott Porter
and Mark Veil, have the authority to make decisions for the Village’s audit without waiting for
approval from another office, perhaps in another county or state. This means your audit will be
completed correctly and timely and you will deal directly with the local partner that makes
the decisions for your audit. This commitment of experienced partner time will continue the
quality, consistency and timeliness of the services the Village has received in prior vears.
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SCOTT L. PORTER, CPA, CGFM, CGMA
Audit Engagement Partner

Bachelor of Science in Accounting, Stetson University, Deland, Florida.

Education
Scott is a licensed Florida CPA who began his career with Ernst & Young
in West Palm Beach. After 11 years at Emst & Young, Scott left to be a
founding partner of Caler, Donten, Levine, Cohen, Porter & Veil, P.A.
Scott’s governmental continuing professional education (CPE) exceeds
the requirements of Florida Statutes and Government Auditing Standards
issued by the Comptroller General of the United States.
Government Scott’s experience with audits of local governments includes the
Audit following:
Experience
Municipalities Special Districts and Other Entities
o City of Boynton Beach 0 Delray Beach Community
o City of Delray Beach Redevelopment Agency
0 City of Lake Worth (CRA)
1 City of Palm Beach Gardens 21 Children’s Services Council of
1 City of West Palm Beach Palm Beach County
2 Town of Gulfstream 0 Florida Inland Navigation
2 Town of Juno Beach District
2 Town of Jupiter (including the | u Health Care District of Palm
Jupiter CRA) Beach County
o Town of Jupiter Island o Housing Finance Authority of
0 Town of Lake Park (including Palm Beach County
the Lake Park CRA) o Palm Beach County
o Town of Palm Beach Department of Airports
0 Village of North Palm Beach 0 Palm Beach County Water
o Village of Palm Springs Utilities Department
a  Village of Royal Palm Beach g  Solid Waste Authority of Palm
a2 Village of Wellington Beach County
1  Treasure Coast Regional
Utilities
o West Palm Beach Downtown
Development Authority
Single Scott has directed numerous Federal and State Single Audits for our
Audit government clients involving the following Federal and State agencies:
Experience Department of Environmental Protection, Department of Health and

Human Services, Department of Housing and Urban Development,
Department of Homeland Security, Department of Interior, Department of
Justice, Department of Labor, Department of Transportation, Federal
Aviation Administration, Federal Emergency Management Agency, and
ARRA programs for various Federal agencies.
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Professional American Institute of Certified Public Accountants
Assaciations Chartered Global Management Accountant (CGMA)
and Florida Institute of Certified Public Accountants
Activities Committee on State and Local Government (past)

Government Finance Officers Association (GFOA)
Special Review Committee for the Certificate of Achievement (past)
Florida Government Finance Officers Association (FGFOA)
Technical Resources Committee (past)
Association of Government Accountants
Certified Government Financial Manager (CGFM)
Palm Beach County Internal Audit Committee (past)
Paim Beach County League of Cities
Palm Beach County Health Care District
Board member 1992 to 2000
Governmental Audit Quality Partner for the Firm
Employee Benefit Plan Audit Quality Partner for the Firm

Continuing
Professional CPE Credit
Education (CPE) Hours

AICPA Designated Partner 2014 Audit Planning
AICPA 401(k) Seminar

Florida GFOA 2014 Annual Conference

2014 Annual Government Sector Seminar
FGFOA Auditor General Update

GFOA Governmental GAAP Update

CDL In-house CPE 2014

(GASB New Pension Standards

Internal Control Over Financial Reporting

2015 Annual Government Sector Seminar

CDL In-house CPE 2015

Florida GFOA 20135 Annual Conference

PPC Guide to Audits of Local Government-Single Audit
GASB Hot Topics

Ethics for Governmental CPAs

2016 Annual Government Sector Seminar

CDL In-house CPE 2016

Florida GFOA 2016 Annual Conference

—_

—
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Total CPE — prior three years 128

Scott’s continuing professional education (CPE) and governmental CPE
exceeds all requirements of the AICPA, FICPA, Florida Board of
Accountancy and Government Auditing Standards issued by the
Comptroller General of the United States. Scott has attended Ethics for
Governmental CPAs in Florida.
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STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

9%

BOARD OF ACCOUNTANCY
| ACOC0B487 i

the CERTIFIED PUBLIC ACCOUNTANT
Named below IS LICENSED

Under the provisions of Chapter 473 FS
Expiration date. DEC 31, 2016

PORTER, SCOTT LINDSAY

CALER, DONTEN & LEVINE

505 8 FLAGLER DR #300

WEST PALM BCH FL 33401-58082
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MARK D. VEIL, CPA, CGFM, CGMA

Independent Review Partner

Bachelor of Science in Accounting and Master of Accounting, University

Education
of Florida, Gainesville, Florida.
Mark is a licensed Florida CPA who began his career with Ernst & Young
in West Palm Beach, After 9 years at Emst & Young, Mark left to be a
founding partner of Caler, Donten, Levine, Cohen, Porter & Veil, P.A.
Mark’s governmental continuing professional education (CPE) exceeds
the requirements of Florida Statutes and Government Auditing Standards
issued by the Comptrolier General of the United States.
Government Mark’s experience with audits of local governments includes the
Aundit following:
Experience
Municipalities Special Districts and Other Entities
o City of Boynton Beach 0 Delray Beach Community
o  City of Delray Beach Redevelopment
a City of Lake Worth Agency(CRA)
o City of North Lauderdale Children’s Services Council of
o City of West Palm Beach Palm Beach County
o Town of Gulfstream Florida Inland Navigation
o Town of Juno Beach District
o Town of Jupiter (including the Health Care District of Palm
Jupiter CRA) Beach County
2 Town of Jupiter Island Housing Finance Authority of
0 Town of Lake Park {including Palm Beach County
the Lake Park CRA) Palm Beach County
a1 Town of Palm Beach Department of Airports
o Village of North Palm Beach Palm Beach County Water
2 Village of Palm Springs Utilities Department
o Village of Royal Palm Beach Solid Waste Authority of Palm
2 Village of Wellington Beach County
Treasure Coast Regional
Utilities
West Palm Beach Downtown
Development Authority
Single Mark has directed numerous Federal and State Single Audits for our
Audit government clients involving the following Federal and State agencies:
Experience Department of Environmental Protection, Department of Health and

Human Services, Department of Housing and Urban Development,
Department of Interior, Department of Justice, Department of Labor,
Department of Transportation, Federal Aviation Administration,
Homeland Security, Federal Emergency Management Agency.
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Professional American Institute of Certified Public Accountants
Associations Chartered Global Management Accountant (CGMA)
and Florida Institute of Certified Public Accountants
Activities Past President of the East Coast Chapter
Florida Government Finance Officers Association (FGFOA)
Association of Government Accountants
Certified Government Financial Manager (CGFM)
Max Planck Audit Committee
Northern Palm Beaches Chamber of Commerce
Member of Board of Directors, Past President
Palm Beach County League of Cities
Junior Achievement of the Palm Beaches and Treasure Coast, Treasurer
Port of Palm Beach Audit Committee
Professional and Business Forum
Leukemia and Lymphoma Society, Past President - Palm Beach Chapter
City of Palm Beach Gardens Budget Oversight Commiitee

Continuing

Professional CPE Credit
Education (CPE) Hours

Accounting and Auditing Seminar

Planning a Governmental Audit Engagement

2014 Government Sector Seminar

Florida GFOA 2014 Annual Conference 1

2014 In-House CPE

20135 Government Sector Seminar

Florida GFOA 20135 Annual Conference 1

2015 In-House CPE

Ethics for Governmental CPAs

Using the Work of Specialists and CPAs

Single Audit Fundamentals

2016 In-House CPE

Risk Assessment Procedures and Planning for Local
Governments

Florida GFOA 2016 Annual Conference

GO O b 4= 00 ] 00 00 ~] 00 S0 GO

[y
=1 @0

Total CPE — prior three years 129

Mark’s continuing professional education (CPE) and governmental CPE
exceeds all requirements of the AICPA, FICPA, Florida Board of
Accountancy and Government Auditing Standards issued by the
Comptroller General of the United States. Mark has attended Ethics for
Governmental CPAs in Florida.
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Under the provisions of Chapter 473 FS.
Expiraticn date: DEC 31, 2016

VEIL, MARK D
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PALM BCH GDNS FL 33418
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Education

Government
Audit
Experience

Single
Audit
Experience

MICHELE SCHNEIDER, CPA, CGMA
Audit Manager

Bachelor of Science in Accounting and Master of Accounting, University
of Florida, Gainesville, Fiorida.

Michele is a CPA licensed in Florida. Michele has met the continuing
professional education (CPE) requirements of the Florida Board of
Accountancy and American Institute of Certified Public Accountants.

Michele was the Chief Financial Officer for a not-for-profit organization
located in South Florida for a six year period.

Michele has worked as an auditor with CPA firms over a twelve year
period performing governmental audits. Since Michele joined our firm in
2007, her experience with audits of governments includes the following:

Municipalities Special Districts and Other Entities
2 City of Boynton Beach 2 Delray Beach Community
u  Town of Palm Beach Redevelopment Agency
o Village of Palm Springs (CRA)
o Village of Wellington 0 Housing Finance Authority of
Palm Beach County
0 Palm Beach County Water
Utilities Department
0 Solid Waste Authority of Palm
Beach County
3  West Palm Beach Downtown
Development Authority
2 Children’s Service’s Council
of Palm Beach County
0 Health Care District of Palm
Beach County

Michele has supervised numerous Federal and State Single Audits for our
government clients involving the following Federal and State agencies:
Department of Environmental Protection, Department of Health and
Human Services, Department of Housing and Urban Development,
Department of Homeland Security, Department of Justice, Department of
Transportation, and Federal Emergency Management Agency.

Page |29




=il -pL,

Professional
Associations
And
Activities

Continuing
Professional
Education (CPE)

American Institute of Certified Public Accountants

Chartered Global Management Accountant (CGMA)

Florida Institute of Certified Public Accountants
Florida Government Finance Officers Association
Leadership West Palm Beach — Class of 2016

South Florida Government Conference 2014
2014 Florida CPE Seminar

CDL In-House CPE 2014

Analytical Procedures for Nonprofit Organizations
OMB Circular A-133: The Single Audit

2014 FICPA University of Florida Accounting
Conference

2015 Florida CPE Seminar

South Florida Government Conference 2013
CDL In-House CPE 2015

FGFOA Conference 2015

Florida Ethics for Governmental CPAs

Fair Value Measurements for Nonprofits
Advanced OMB Circular A-133 Tssues

2015 FICPA University of Florida Accounting
Conference

South Florida Government Conference 2016
CDL In-House CPE 2016

FGFOA Conference 2016

CPE Credit

Hours

et —_
L 00 ND 90 00

G\ B e ) OO0 00 O O

[—

6
8
8
7

1

Total CPE — prior three years 132

Michele’s continuing professional education (CPE) and governmental
CPE exceeds all requirements of the AICPA, FICPA, Florida Board of
Accountancy and Government Auditing Standards issued by the
Comptroller General of the United States. Michele has attended Ethics

for Governmental CPAs in Florida.

GTATL U FLORITA
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Education

Government
Audit
Experience

Single
Audit
Experience

ANDREW J. FORD, CPA

Audit Supervisor

Bachelor of Business Administration in Accounting and Master of
Accounting, Florida Atlantic University, Boca Raton, Florida.

Andrew is a licensed Florida CPA who began his career with Caler,
Donten, Levine, Cohen, Porter & Veil, P.A. in 2011.

Andrew’s governmental continuing professional education (CPE) exceeds
the requirements of Florida Statutes and Government Auditing Standards
issued by the Comptroller General of the United States.

Andrew’s experience with audits of local governments includes the
following:

Municipalities Special Districts and Other Entities

o City of Boynton Beach 0 Health Care District of Palm

o City of Delray Beach Beach County

a1 Town of Juno Beach o Housing Finance Authority of

1 Town of Jupiter (including the Palm Beach County

Jupiter CRA) o Palm Beach County Water

2 Village of Palm Springs Utilities Department

2 Village of Wellington 0 Solid Waste Authority of Palm
Beach County

0 West Palm Beach Downtown

Development Authority

Andrew has performed numerous Federal and State Single Audits for our
government clients involving the following Federal and State agencics:
Department of Health and Human Services, Department of Housing and
Urban Development, Department of Homeland Security, and Department

of Justice.
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Professional American Institute of Certified Public Accountants

Associations Florida Institute of Certified Public Accountants
And Florida Government Finance Officers Association (FGFOA)
Activities
Continuing
Professional CPE Credit
Education (CPE) Hours
Audits of Local Governments — Concluding the Audit 16

Audits of Local Governments — Substantive Procedures
and Testing Internal Controls

CDL In-House CPE 2014

CDL In-House CPE 2015 1

CDL In-House CPE 2016

Computer Fraud: Detection and Deterrence

Data Analytics Workshop

Emplovee Benefit Plans — Concluding the Audit

Ethics for Florida CPAs

Governmental Secter Educational Seminar

Planning the Single Audit and Single Audit Sampling

Preparing Governmental Financial Statements

Risk Assessment Procedures and Planning

Special Audit Considerations

OO GO G0 00 OO Ju OO 00 OO 00 ON OO OO

Total CPE — prior three years 124

Andrew’s continuing professional education (CPE) and governmental
CPE exceeds all requirements of the AICPA, FICPA, Florida Board of
Accountancy and Government Auditing Standards issued by the
Comptroller General of the United States. Andrew has not vet attended
Ethics for Governmental CPAs in Florida but will complete the course
prior to the Village’s 2016 audit.

STATE OF FLORIDA

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
BOARD OF ACCOLINTANCY

LICEMSE NUMBER

ALAATS

i
The CERTIFIED PUBLIC ACCOUNTANT
MNamad below 18 LICENSED

Under the ptovisions of Chacler 473 F5.
Exphaian date: DEC 3, 2016

FGRD, ANDREW JOE
618 CLEARWATER PARK R UNIT 1103
WEST FALK BEACH  Fu 33400
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Education

Government
Audit
Experience

Single
Audit
Experience

NICK RAIOLA
Audit Senior

Bachelor of Science in Accounting, University of Florida, Gainesville,
Florida.

Nick is currently sitting for the CPA exam. Nick has met the continuing
professional education (CPE) requirements of the Florida Board of
Accountancy, American Institute of Certificd Public Accountants and

Government Auditing Sta ndards.

Nick has worked as an auditor with CPA firms over a four year period. He
joined our Firm in 2014 and has worked extensively on governmental

audits since that time.

Nick’s experience with audits of governments over the last two years
includes the following:

Municipalities Special Districts and Other Entities
2 City of Delray Beach t1  Delray Beach Community
a  Town of Jupiter (including the Redevelopment Agency
Jupiter CRA) (CRA)
2 Village of Palm Springs 0 Housing Finance Authority of
Palm Beach County
0 Palm Beach County Water
Utilities Department
0 Solid Waste Authority of Palm
Beach County
i1 Children’s Services Council of
Palm Beach County

Nick has performed numerous Federal and State Single Audits for our
government clients involving the following Federal and State agencies:
Department of Health and Human Services, Department of Housing and
Urban Development, and Department of Transportation.
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Professional Florida Government Finance Officers Association (FGFOA)
Associations
And
Activities
Continuing
Professional CPE Credit
Education (CPE) Hours
FGFOA Webinar — Florida Revenue Sharing 2
The PFM Group — Investment Practices and Products
Training 8
The Institute of Internal Auditors — Fraud Seminar 8
Wolters Kluwer CCH (NASBA) — Prosystem fx
Engagement Training 8
Government Sector Educational Seminar 2014 8
CDL In-House CPE 2014 8
Government Sector Educational Seminar 2015 8
CDL In-House CPE 2015 8
PPC Audits of Local Governments — Concluding the
Audit 8
PPC Audits of Nonprofit Organizations — Risk
Assessment Procedures and Planning 8
PPC Compilation and Review Engagements —
Compilation Procedures, Review Procedures, and
Reporting on Compiled or Reviewed Financial
Statements 8
PPC Audits of Nonpublic Companies — Special Audit
Considerations 8
IDEA Data Analysis and Monitoring 8
PPC Audits of Local Governments — Risk Assessment
Procedures and Planning 8
PPC Single Audits — Planning the Single Audit and
Single Audit Sampling 8
Ethics for Florida CPAs 4
CDL In-House CPE 2016 8
Total CPE — prior three years 126

Nick’s continuing professional education (CPE) and governmental CPE
exceeds all requirements of the AICPA, FICPA, Florida Board of
Accountancy and Governmemt Auditing Standards issued by the
Comptroller General of the United States. Nick has not yet attended
Ethics for Governmental CPAs in Florida but will complete the course
prior to the Village’s 2016 audit.
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License Documentation from the Board of Accountancy

As required by Section 6.2, paragraph g. of the Village’s Request for Proposal, documentation
from the Board of Accountancy that the licenses for the Certified Public Accountants on our
engagement team are active and in good standing is provided on the following pages for:

‘1 Scott L. Porter, CPA

1 Mark D. Veil, CPA

‘1 Michele L. Schneider, CPA

‘Jd Andrew J, Ford, CPA
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{icensee Details

Licwnsaa Information
Mama: PORTER, SCOTT LINDSAY (Prmary Nome)
aln Address CALER, DONTEM & LEVINE
505 S FLAGLER DR #0900
WEST PALM ACH Flunda 33401-5892
£ aundy; PALM BEACH '
License Haiing,
urzanseiocation: CALER, DONTEN & LEVENE
$05 § FLAGLER DR #900
WEST PALM BOH F1. 33403-5992
County* PALM BEACH
License Information
ucense Typa: Certified Public Accountant
Rank: P&
wicense jumbe: : ACODOBaE7
Status: Current, Active
wicensyre Date: 03/08/1980
Expires; 12/317 2016
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Licensee Details
ticensee Information
Mae:
Main Address:

County:

License Mailing:

Ucensetocation:

County:

License Information
License Type;
Rank:

Uicense RMurmbar:
Status:
Licansure Date:
Expires:

LINE SERVICES

VEIL, MARK D (Primary Nanie)
107 WOODSMUIR CT
PALM BCH GDNS Florida 33418

PALM BEACH

107 WOODSMUIR CT
PALM BCH GDN5S FL 33418

PALM BEACH

Cartified Public Accountant
cPA

ACDDLLAY2

Current, Active

02/087 1982

1273172016

93433 A i Y
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Licensee Details
ticansen Information
rame
Main Address:

County

wcense Mading:

Licenss.ocation:

GEUNTY

ticunss Information
ucense Tepe:
Rank:
lreense Number:
SEMI
Licensure Date:
Efgires:

BPR ONLINE SERVICES

SCHNEIDER, MICHELE LYNNE (Primary Name)

1895 BARTLETY COURT
WEST PALM BEACH Florida 31406

PALM BEACH

1895 BARTLETT COURY
WEST PALM BEACH FL 33406

PALM BEACR

Certified Public Accountant
CPA

AC31137

Current,Active
03/31/1998

123172017
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SERVICE

996 1 SMEWENE

Licensee Details

Licensee Information
Name: FORD, ANDREW JOE (Frimary Name)
Main Address: 616 CLEARWATER PARK RD UNIT 1103
WEST PALM BEACH Florida 32401
County . PALM BEACH
Usansg Maiting:
Lizensetocation:
ticense Inforimation
License Type: Certified Pulilic Accountant
Rank: CPA
License Numbar: AC44793
Status: Current, Active
Licensure Date: 06/26/2012
Expires: 12734 /2016
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WORK PLAN AND AUDIT APPROACH

Segmentation of Audit Procedures

Our audit approach for the Village of Palm Springs will be segmented into a four-phase process
that is tailored specifically to the accounting system, internal controls and risk assessment of the

Village. These phases are as follows:

Phase 1 — Information gathering and preliminary planning
Phase 2 — Risk assessment and audit program development
Phase 3 — Internal control testing and year-end fieldwork
Phase 4 — Report preparation and review

Phase 1 - Information Gathering and Preliminary Planning

The first phase of our audit approach involves updating and gathering new information. The
planning phase of the audit will typically be done in July. In order to gather information and
address any concerns for the current year, we will meet with the CFO, Finance Staff and Village
Manager to obtain their input into the audit process. We will inquire about any areas of concern.
We will perform our fraud risk analysis and will make inquiries of various Village staff regarding
any indications of risks of fraud. We will gather information and documentation about the
Village’s computer system, its internal control systems, and its key people. We will review prior
year financial statements, the current year budget, organization charts, manuals and programs, and
financial and other management information systems. We will perform preliminary analytical
procedures to identify variances from budget and changes from the prior year. We will review the
Village’s Code of Ordinances, debt agreements, and grant agreements to identify additional items
to test for compliance. Finally, we will formalize our work-plan and schedule the specific dates
and tasks to be completed with the CFO.

Phase 2 — Risk Assessment and Audit Program Development

The second phase of our audit approach involves our evaluation of computerized systems and
security, assessment of risk and development of our formal audit program. Based upon the
information gathered in the first phase, we will assess risk in each audit area and prepare an audit
program that has been specifically tailored to our assessment of the Village’s risk and the
transactions that have occurred during the year under audit. Since the audit program is prepared by
an audit partner with significant knowledge of the Village and substantial governmental audit
experience, you can be assured that it is the most effective and efficient approach to the audit of
the Village. During this phase we will work with the CFO and Finance staff to coordinate the
schedules and confirmations to be prepared for the audit. We will also continue to review
schedules that your staff prepares on an ongoing basis to determine which of these schedules may
be combined or eliminated, thus eliminating duplicate work.
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Phase 3 - Internal Control Testing and Year- End Fieldwork

The third phase comprehends the actual interim and year-end fieldwork. The interim fieldwork
consists mainly of testing the internal control systems, samples of transactions and grant program
iransactions. Our interim fieldwork will be performed in September, depending on the Village’s
availability. The year-end fieldwork will consist of year-end tests of balances, compliance testing
and confirmation procedures. This process will commence in mid-November after your books are
closed and the year-end schedules completed. We expect our year end fieldwork to last two weeks
and considering the holidays, we will provide all fina) journal entries to the Village by mid to late
December. Should the Village desire any changes in the proposed audit schedule, we will work
with you to accommodate the needs of your staff and, if necessary, adjust our schedule to
accommodate vour workload.

Phase 4 - Report Preparation and Review

The fourth phase of our audit approach involves the preparation and review of the various audit
opinions and related reports. We will prepare your financial statements and the compliance
reports, Single Audit reports, if necessary, and management letter based on the information
gathered during the performance of our audit procedures. Then, a partner who hasn’t worked on
the engagement will independently review these reports for completeness and accuracy. Next, we
will review the final drafts with you and incorporate your comments before issuing the final
reports. This process will be completed so that you will have the draft reports available in mid-
January in order to deliver the final audit report prior to your deadline of March 1%,

Staff Assigned to Audit Segments

The information gathering and planning phase of the Village’s audit will include substantial
parter and supervisor involvement. The tests of transactions will be performed by the audit
supervisor, senior and staff and reviewed by the manager and parwer. The vear-end substantive
tests will be performed by all members of the engagement team with substantial partner
involvement in critical or high-risk audit areas, such as investments and debt. The majority of the
report preparation and footote disclosure work will be done by the engagement manager and
partner.

Due to the appointment of the Village’s auditor in early September. our planning and interim
fieldwork for the year ending September 30, 2016 will be performed in September. Other than
this minor change, we do not expect our year-end fieldwork and report delivery dates for 2016 to
vary from the schedule outlined in paragraph 5.4 of the Village’s RFP. After the 2016 fiscal vear
we expect to start the planning process in July each vear and maintain the schedule outlined in the
remaining sections of our proposal.

We anticipate scheduling the Village’s audit and professionals as follows (excluding any Single
Audit work which would mainly be performed at year end, if applicable):
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Risk Report
Assessment Audit Testing _ Preparation
Years of and Audit Year and
Experience Planning _Program  Interim End Review Total _%
Estimated Time Frame July Juiy Sept Nov/Dec  Dec/Jan
Engagement Partner - o
Scoft Porter 38 5 5 5 20 30 65 18%
Independent Review o
Partner - Mark Veil 33 > S 1%
Audit Manager - 0
Michele Schneider 20 10 5 5 30 15 65 17%
Audit Supervisor - "
Andrew Ford 6 10 5 10 70 15 110 29%
Audit Senior - 0
Nick Raiola 4 10 60 70 1%
Advanced Staff - o
Andrea Friddle 2 — 0 60 16%
25 15 40 230 65 375 100%

Sample Sizes and Statistical Sampling

AICPA Statements on Auditing Standards and the AICPA Audit and Accounting Guide, Audit
Sampling, establish the requirements and provide suggestions on the use of sampling in audit
engagements. In applying these authoritative pronouncements to a governmental audit
engagement, four distinct types of audit tests may involve the use of audit sampling, as follows:

s Substantive tests of balance sheet account balances
e Substantive tests of details of transactions

e Tests of controls

¢ Tests of compliance with laws and regulations

Substantive tests of balance sheet account balances would generally involve year end
confirmation of balances and sample sizes would depend on the account balance and the relative
dollar amount of individual accounts. Generally, we combine confirmation and other substantive

tests of balances to achieve an acceptable level of reliability.

Substantive tests of details of transactions and test of controls are usually combined into a
“dual purpose test” utilizing the same sample of transactions. For example, we would select a
sample of expenditures and test the transaction amounts by agreement to the general ledger
postings. We would also test the controls, such as purchase order and bidding requirements,
related to the same expenditure. We anticipate the following tests and sample sizes as part of our

audit of the Village:

235 transactions
60 transactions
40 transactions
25 transactions

¢ Revenues and cash receipts
» Expenditures
e Payroll
« Utility billing
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All samples will be selected randomly from the total population of transactions during the year.
For example, expenditures may be selected randomly from all check numbers issued during the
vear. We utilize an audit software program that randomly selects check numbers from the check
series used during the vear.

Tests of compliance with laws, policies and regulations would usually be incorporated with
samples selected for tests of transactions and internal controls. Other criteria to be tested, such as
specific grant compliance, may involve selecting a separate random sample of specific
transactions and testing the supporting documentation for compliance with Florida Statutes,
Village Ordinances or grant requirements. The sample sizes will depend on the number of
transactions and the significance of the compliance requirement. Generally, the compliance
sample sizes are 23 transactions or less for non-grant items. Single Audit sample sizes are
generally 60 transactions or less.

Computer Audit Approach

The critical internal control element that is often overlooked by auditors is the design, security and
integrity of Information Technology (IT) systems. IT systems are an area of critical concern in the
audits that we perform because virtually all the information in modern day financial statements is
the product of financial management software and the reliability of that information can only be
verified by documenting and testing the internal controls over your IT systems. In addition, the IT
systems of governments are increasingly under attack from outside hackers trying to obtain
personal information for employees and their customers/citizens to use for fraudulent purposes.

We have developed a comprehensive 1T
audit approach with IT specialists to
review the internal controls over the IT
systems and the security of the data in
vour IT systems. Outside of the major
national accounting firms, few other
auditors have the resources we have
developed to test and rely on the
information and security of IT systems.
Equally important to the Village, we
have the prior knowledge and audit
experience with the software and IT
systems used by the Village.

In today’s environment, it is essential that
the auditor understand the specific computer

software and the role of the computer within the entity that is being audited. Our understanding of
the Village’s computer system and our knowledge of the software is critical to designing an
effective and efficient audit for the Village.
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Use of Computer Audit Specialist

Our Firm utilizes a computer audit specialist that performs a detailed evaluation of our larger
client’s computer systems, security, and internal controls as an integral part of our audit. We
recognize that in today’s electronic environment, it is essential that the auditor understand the
specific computer software, security protocols, and internal controls over the computer systems

within the government that is being audited.

We will audit the critical internal controls, security and data integrity of the Village’s IT
systems and financial software, not just the reports produced by the system.

Computerized Audit Software

As a firm we are committed to advancing the efficiency of our work through the use of the latest
computer technology. Automating our audit process has benefited our clients by reducing the staff
and clerical time on the engagement, thereby providing more partner time to address the
substantive issues of the audit. Accordingly, we have made a substantial investment in computer

hardware and software for a firm of our size.

Our Firm has been operating in a paperless environment for many years which means all
documents and files are electronically filed into our paperless database. ProSystem fx is used for
our paperless database which allows for efficient organization and management of engagement
files. This software extends the capabilities of the Microsoft Office applications and provides
powerful tools for organizing and managing your engagement files electronically and linking
files/documents. The program is also an efficient tool for organizing, reviewing, and sharing audit
documents and the preparation and linking of financial statements. The software also facilitates
linking the trial balance to client documents in Word, Excel, and PDF and the generation of

reports from trial balance information.

We also utilize a variety of sampling programs and data extraction programs to facilitate our
testing and we use various on-line and electronic programs for audit program and planning form
documentation, research and analysis.

All audit staff currently use color notebook computers as an integral part of all our planning and
fieldwork procedures, as well as portable scanners and printers. We also have wireless routers on
all jobs which allow the engagement team to access emails, internet-based audit applications and
files from the field. Through the use of our mobile technology, we are able to utilize information
from client records and audit programs more efficiently in preparing audit documentation and
financial statements. The applications we will use for the Village are already in place and include

the following:

a» Data Extraction software to facilitate analysis of data and information.

- The latest versions of spreadshcet software allowing compatibility with client
worksheets and easy updates of data for multi-year analytical review.
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7 Standard electronic audit workpapers for various applications such as analytical
review, property and equipment and related depreciation, debt schedules, and loan
covenants.

2~ Trial balance and financial statement applications allowing summarization onto audit
lead schedules, posting of audit adjustments, preparation of financial statements and
various analytical review tools.

2 Software {o determine random sample selections and sample sizes.

7 Software for preparation and editing of audit programs, audit workpapers and
functions such as confirmation control.

The numerous electronic documents and spreadsheets we prepare for the Village may be updated
easily and quickly to allow us to meet your timetable with a minimum amount of disruption to
vour daily operations. To the extent possible, we would like the Viilage to provide us with the
required schedules and documents in an electronic format.

Analytical Procedures

AICPA Statements on Auditing Standards require the auditor to apply analytical procedures in ail
stages of the audit. During the preliminary planning phase of the audit we use analytical
procedures as part of our risk assessment process to identify any unusual or unexpected
relationships that may warrant further investigation. Analytical procedures are also used as part of
our substantive testing procedures. During the course of the year-end fieldwork, we utilize
analytical review procedures to support the results of our other audit procedures. For example, in
the testing of revenue and expenditures we would apply analytical procedures by comparing
current year and prior year actual balances and comparing current year actual amounts to budgeted
amounts. Any unusual or unexpected vartations would be considered for further testing.

We also apply an overall final analytical review of financial information, which focuses on the
overall relationships within the basic financial statements and to ensure all unusual or unexpected
relationships have been explained.

Understanding and Documenting Internal Control

AICPA Statements on Auditing Standards define the elements of an entity’s internal control and
describes how the auditor should consider the internal controls in planning and performing an
audit. The auditor is required to obtain an understanding of the design of policies and procedures
and whether they have been placed in operation by the entity.

We will obtain and update our understanding of the key components of internal controls, perform

a risk assessment of the controls, including the factors that could allow fraud to occur and go
undetected, evaluate controls and test controis.
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Control environment

The control environment provides a key element of the Village’s internal control and establishes
the tone at the top of the organization. The control environment includes factors such as:

» Organizational structure

= Level of Council oversight of the Village’s activities

» Management philosophy and operating style

» Human resources policies and procedures

« Assignment of authority and responsibilities

« Decentralization/centralization of departments and purchasing
» Financial reporting competencies

* Integrity and ethical values

This tone sets the climate for high-quality financial reporting and addressing issues relating to
internal controls. We will review the Village’s procedure manuals, policies and ordinances and
have discussions with management to develop an understanding of the Village’s control
environment. We also utilize electronic checklists that facilitate understanding and documentation

of the control environment.

Risk assessment

Risk assessment relates to the identification, analysis and monitoring of risks that could impact the
financial statements and related disclosures. The senior engagement team evaluates the Village’s
risks in light of internal and external factors that relate to broad categories of operations as well as

specific situations.

We will obtain an understanding of the risks that could impact the financial reporting process as
well as the controls that management has implemented to address those risks. In addition, we will
obtain an understanding of how any changes in operations impact those risks and identify external
or internal emerging risks. We will review policy and procedures manuals and inquire of
management to develop an understanding of the Village’s risk assessment controls. We also utilize
electronic checklists that facilitate the understanding and documentation of the risk assessment

process.

Information and communication

Accurate and reliable financial information is needed to manage the daily operations of the
Village. Pertinent information must be identified, captured and communicated in a form and
timeframe that enables Village personnel to carry out their responsibilities. Information systems
produce reports containing operational, financial and compliance-related information that make it
possible to operate and control the Village’s business.

We will review policy and procedures manuals and make inquiries of management to develop an
understanding of the Village’s risk information and communication environment.
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Monitoring

Monitoring involves assessing the quality of the Village’s internal control system’s performance
over time and taking necessary corrective action when required. Monitoring activities include:

+ Comparison of actual results to prior periods or budgets
» Independent auditor evaluation of internal controls

« Information from other external parties

« Communication from regulators

We will review policy and procedures manuals and inquire of management to develop an
understanding of the Village’s monitoring controls. We also utilize electronic checklists that
facilitate understanding and documentation of the monitoring control environment.

Understanding and oversight of the financial reporting process

The financial reporting process is management’s summarization of the results of managing risks
that impact the Village. The reporting process should have a clear, transparent discussion of the
accounting policies that impact the way that financial condition and results of operations are
reported. Management, of course, is responsibie for seeing that this information is collected and
reported. We will obtain an understanding of the Village’s processes regarding financial reporting
and document these in our workpapers.

Overall understanding and documentation of internal control

Generally, our approach to obtaining an understanding and documenting internal controls includes
the following methods:

» Observation of activities and operations

» Inspection of documents and records

« Inquiry of appropriate management, supervisory and staff personnel
« Re-performance or walk through of the process or conirol

For each of the major control systems, such as purchasing and cash disbursements, we will
perform a “walk through” of a transaction from its inception until a check is prepared for final
payment. We will update our documentation of the control system narratives and flowcharts,
incorporating copies of new forms and sign-off procedures. This procedure would be repeaied for
each major control system of the Village. A test of the specific controls identified is also
performed for each significant transaction cycle (ie. cash disbursements/purchases, cash
receipts/revenues, payroll, etc).
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Legal Compliance Documentation

Generally, legal compliance criteria can be found in Florida law, rules, grant agreements, local
ordinances, resolutions, policies, contracts and similar documents. In connection with our Firm’s
governmental audit practice, we maintain a legal compliance audit program of significant
requirements of Florida Statutes related to municipalities. This legal compliance program is
updated annually for amendments to the Florida Statutes.

Specific legal compliance criteria related to the Village of Palm Springs is the basis for a legal
compliance audit program of the significant compliance requirements we identify by a review of
Village Ordinances and the Charter, We will also consider the Village’s written policies and
procedures, such as the purchasing manual, followed by management in the course of day-to-day

operations.

As contracts, grant agreements, resolutions and similar documents are identified by inquiry of
management and our audit procedures, any additional legal compliance requirements would also
be added to the compliance audit program. All compliance audit programs are updated annually

during our preliminary planning process.

Scott Porter was a member of the FICPA Committee on State and Local Government that
developed the FICPA practice aid Compliance Auditing in Florida that established the
compliance criteria now followed by government auditors in Florida.

Compliance Audit Sample Selection

The samples selected for testing legal compliance criteria will generally be incorporated with the
random samples selected for testing transactions and internal controls. Other more specific legal
requirements, such as contractual requirements, may be tested by selecting judgmental samples.
Although legal compliance testing is generally not as extensive as tests of account balances and
internal controls, we plan to support all major compliance requirements by a sample or workpaper

analysis.
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Tentative Schedule

Our tentative schedule for the Village’s audit will generally be the same as it has been in prior
years; except the planning and interim work for 2016 will occur in late September or early October
following the Village Council appointment of auditors in September 2016. We plan to perform the
year-end and report preparation work for 2016 on the same timeline as indicated below. An outline
of the general schedule is as follows:

Planning - Scheduled in September for 2016 and in July for each year thereafter. We will
obtain general information from the Village Finance staff regarding changes during the current
year and update the list of schedules to be prepared by the Village for the audit. We will obtain
check number series for our interim testing sample selections. A list of all schedules to be
prepared by Village Staff will be provided to the Village prior to the end of August.

Interim Work - Scheduled for one week in September as determined by the Village. Interim
work will involve tests of transactions to verify internal controls in place during the year.

Year-end Fieldwork - Year end work will begin on or about the third week in November when
the Village has closed the books and provided a final trial balance and schedules for audit. Our
year-end procedures will include testing and confirmation of year end balances, legal
compliance testing and analytical procedures. We expect our year-end testing will require two
to three weeks and will be completed by the end of December.

Report Preparation - The Village’s financial reports will be prepared in January and we
expect to provide a draft of the CAFR, single audit (if required) and auditor’s reports to the
Village by the end of January. We will discuss the draft reports with the Chief Financiai
Officer and Village Manager prior to issuing the final printed reports in February for the
Village Council meeting.

If any unexpected delays arise, we will work with the Village to accommodate your schedule and
expedite the completion of the audit.

Fee Schedule

All fees and charges proposed by Caler, Donten & Levine are included in our cost proposal by
audit vear as summarized below.

TOTAL HOURS |
ITEM | AUDIT PERIOD ENDING PROJECTED ! TOTAL FEE

i. September 30, 2016 375 $ 51,400

ii. September 30, 2017 | 375 $ 52,940

iii. September 30, 2018 375 $ 54,530
2 September 30, 2019 375 $ 56,165
Y. September 30, 2020 375 $ 57,850
TOTAL 1,875 $ 272,883
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The annual fees are based on the following projected hours and proposed hourly rates by staff level
for the audit period ending September 30, 2016. For each year thereafter, we propose an increase
of 3% to cover our annual cost of living increases. The hourly rates for any additional services
would be as quoted below for the term of the five year contract.

ITEM | DESCRIPTION HOURS HOURLY RATES TOTAL
i. Partners 70 $ 200 | $ 14,000
ii. Manager 65 $ 160 |$ 10,400
iii, Supervisory Staff 180 $ 120 | $ 21,600
iv. Staff 60 $ 90 |$ 5,400
TOTAL 375 $ 51,400

Potential 5-Year Contract Extension at the End of the First Contract Term Fees and Expenses

For each year of the potential contract extension, we propose the same methodology as in the
original contract, which is an increase of 3% to cover our annual cost of living increases.

TOTAL HOURS
ITEM | AUDIT PERIOD ENDING PROJECTED TOTAL FEE

i. September 30, 2021 375 $ 59,585

ii. September 30, 2022 375 $ 61,375
iii. September 30, 2023 375 $ 63,215
iv, September 30, 2024 375 $ 65,110
v, September 30, 2025 375 $ 67,065
TOTAL 1,875 $ 316,350
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FORMS AND OTHER INFORMATION

The following pages contain the forms that were requested in Section 9 of RFP 2016R-006 for the
Village of Palm Springs. Each form has been completed by an official having legal authorization
to contractually bind our Firm. Each signature represents a binding commitment upon Caler,
Donten & Levine to provide the services offered in this proposal to the Village of Palm Springs.
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ACKNOWLEDGEMENT OF ADDENDA

INSTRUCTIONS: COMPLETE PART | OR PART li, WHICHEVER APPLIES

PART I:
List below the dates of issue for each addendum received in connection with this Solicitation:

Addendum #1, Dated August 9, 2016

Addendum #2, Dated August 16, 2016

Addendum #3, Dated

Addendum #4, Dated

Addendum #5, Dated

Addendum #6, Dated

Addendum #7, Dated

Addendum #8, Dated

Addendum #9, Dated

Addendum #10, Dated

PART II:
J NO ADDENDUM WAS RECEIVED [N CONNECTION WITH THIS SOLICITATION

Caler, Donten, Levine, Cohen, Porter & Veil, P.A.

Signature

Scott L. Porter, Shareholder
Name and Title (Print or Type)

August 25, 2016
Date

Page |52



Addendum #1 — Independent Auditing Services

What were the audit fees paid for fiscal year 2015? Fiscal year 20147

2014 - 548,570
2015 - $50,500

Were there additional services provided above and beyond the audit? If yes, how much was paid
for these services and what was the nature of the services provided by the external auditor?

No

How long has your current auditor been performing the audit?

12 years

who will be on the audit selection committee?

William Golson, Parks & Recreation Director
David Harden, Acting Public Works Director
Robert Perez, Police Captain

Rebecca Morse, CFO

Maria Ortega-Sanchez, Assistant Finance Director

Why was the RFP reissued (original was 2016R-004)?

Audit committee was appointed by Village Manager, needed to be appointed by Village Council.
Council appointed audit committee at their July 28" Regular Council Meeting.

Page |33



Addendum #2

1. What were the audit fees for each of the last three fiscal years?

FY2013 - $46,700
FY2014 - $48,570
FY2015 - $50,500

2. Are the current auditors allows to respond to the RFP?

Yes

3. How long has the current auditor been performing the audit?

12 years

4. Inthe fiscal year 2015, were there any additional services provided by the current auditors? If so,
what were they and what were the fees?

No

5. Does the ENTITY expect to meet the requirements for a Federal Single Audit in 20167

No

6. Does the ENTITY expect to meet the requirements for a Florida Single Audit in 20167

No

7. Are there any material current events that will affect the ENTITY during the 9/30/16 fiscal year
(lawsuits, debt issuances, changing software, new programs, loss/gain of major funding

source...)?

No

8.  Who will be on the audit selection committee?

William Golson, Parks & Recreation Director
David Harden, Acting Public Works Director
Robert Perez, Police Captain

Maria Ortega-Sanchez, Assistant Finance Director
Rebecca Morse, CFO
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PROPOSAL SUBMITTAL SIGNATURE PAGE

By signing this Proposal, the Proposer certifies that it satisfies all legal requirements as an entity te do
business with the Village, including all Conflict of Interest and Code of Ethics provisions.

Firm Name:

Caler, Donten, Levine, Cohen, Porter & Veil, P.A.

Street Address:

505 South Flagler Drive, Suite 900, West Palm Beach, FL 33401

Mailing Address (if different from Street Address):

Telephone Number{s): 561-832-9292

Fax Numbei{s): 561-803-4641

Email Address: SPorter@cdlcpa.com

Federal Employer Identification Number: 53-2831281

Prompt Payment Terms:

Signature: g !

Print Name: Scott L. Porter

days’ net days [ N/A

(Signature of authorized agent)

Title: Shareholder

Date: August 25,2016

By signing this document, the Proposer agrees 10 ali terms and conditions of this Solicitation and the
resulting contract/agreement.

THE EXECUTION OF THIS FORM CONSTITUTES THE UNEQUIVOCAL OFFER OF PROPOSER TO BE BOUND
BY THE TERMS OF ITS PROPOSAL. FAILURE TO SIGN THIS SOLICITATION WHERE INDICATED ABOVE BY
AN AUTHORIZED REPRESENTATIVE SHALL RENDER THE PROPOSAL NON-RESPONSIVE. THE VILLAGE
MAY, HOWEVER, IN ITS SOLE DISCRETION, ACCEPT ANY PROPOSAL THAT INCLUDES AN EXECUTED
DOCUMENT WHICH UNEQUIVOCALLY BINDS THE PROPOSER TO THE TERMS OF ITS PROPOSAL.
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CONFLICT OF INTEREST DISCLOSURE FORM

The award of this contract is subject to the provisions of Chapter 112, Florida Statutes. All Proposers
must disclose within their Proposal: the name of any officer, director, or agent who is also an
employee of the Viillage of Palm Springs.

Furthermore, all Proposers must disclose the name of any Village employee who owns, directly
or indirectly, an interest of more than five percent (5%} in the Proposer’s firm or any of its branches.

The purpose of this disclosure form is to give the Village the information needed to identify potential
conflicts of interest for evaluation team members and other key personnel involved in the award of

this contract.

The term “conflict of interest” refers to situations in which financial or other personal considerations
may adversely affect, or have the appearance of adversely affecting, an employee’s professional
judgment in exercising any Village duty or responsibility in administration, management, instruction,
research, or other professional activities.

Please check one of the following statements and attach additional documentation if necessary:

X To the best of our knowledge, the undersigned firm has no potential conflict of interest
due to any other Cities, Counties, contracts, or property interest for this Proposal.

The undersigned firm, by attachment to this form, submits information which may be
a potential conflict of interest due to other Cities, Counties, contracts, or property
interest for this Proposal.

Acknowledged by:

Caler, Donten, Levine, Cohen, Porter & Veil, P.A.
Firm Na

Signature N \

Scott L. Porter, Shareholder
Name and Title (Print or Type)

August 25, 2016
Date
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NOTIFICATION OF PUBLIC ENTITY CRIMES LAW

Pursuant to Section 287.133, Florida Statutes, you are hereby notified that a person or affiliate who has
been placed on the convicted contractors list foliowing a conviction for a public entily crime may not
submit a1 Proposal on a contract to provide any goods or services to a public entity; may not submit a
Proposal on a contract with a public entity for the construction or repair of a public building or public
work; may not submit Proposals on leases or real property to 2 public entity; may not be awarded or
perform work as a contractor, supplier, sub-Proposer, or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of the threshold amount
provided in Section 287.017 [F.S.] for Category Two [$35,000.00} for a pericd of thirty-six {36} months
from the date of being placed on the convicted contractors list.

Acknowledged by:

Caler, Donten, Levine, Cohen, Porter & Veil, P.A.
Firm N

Signature

Scott L. Porier, Shareholder
Name and Title {Print or Type)

August 25, 2016
Date




DRUG-FREE WORKPLACE

Caler, Donten, Levine, Cohen, Porter & Veil, P.A. Is a drug-free workplace and has
{Company Name)

a substance abuse policy in accordance with and pursuant to Section 440.102, Florida Statutes.

Acknowledged by:

Caler, Donten, Levine, Cohen, Porter & Veil, P.A.
Firm Na

Signature N U

Scott L. Porter, Shareholder
Name and Title (Print or Type)

August 25, 2016
Date
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NON-COLLUSION AFFIDAVIT

STATE OF Florida
COUNTY OF Palm Beach

Before me, the undersigned authority, personally appeared Scott L. Porter

who, after being by me first duly sworn, deposes and says of his/her personal knowledge that:

a. He/She is Shareholder

of Caler, Donten, Levine, Cohen, Porter & Veil, P.A.,

the Proposer that has submitted a Proposal to perform work for the following:

RFP No.: 2016R-006

Title: Independent Auditing Services

He/She is fully informed respecting the preparation and contents of the attached Request for
Proposals, and of all pertinent circumstances respecting such Solicitation.

Such Proposal is genuine and is not a collusive or sham Proposal.

Neither the said Proposer nor any of its officers, partners, owners, agents, representatives,
employees, or parties in interest, including this affiant, has in any way colluded, conspired,
connived, or agreed, directly or indirectly, with any other Proposer, firm, or person v submit
a collusive or sham Proposal in connection with the Solicitation and contract for which the
attached Proposal has been submitted or to refrain from propesing in connection with such
Solicitation and contract, or has in any manner, directly or indirectly, sought by agreament or
collusion or communication or conference with ary other Proposer, firm, or person to fix the
price or prices in the attached Proposal or any other Proposer, or to fix any overhead, profit,
or cost element of the Proposal price or the Proposal price of any other Proposer, or to secure
through any collusion, conspiracy, connivance, of unlawful agreement any advantage against
the Viliage or any person interested in the proposed contract.

The price or prices quoted in the attached Proposal are fair and proper and are not tainted by any
collusion, conspiracy, connivance, or unlawful agreement on the part of oposer or any of its
agents, representatives, owners, employees, or parties in intérest, jn | i

Signature

. +h :
Subscribed and sworn to (or affirmed) before me this 2L{ day of Auﬂ ws = 2016, by
Scot- L- o rter . who is/personally known to mg or who has produced

as identification.

Notary Signature av\oﬁwyb /2944

GREFATFA SRR R Notary Name: /q A re o ﬂ o |
g TN y

A T’I‘lﬁ?\r‘?;%&’;m;* Notary Public (State): _ (/o1 da
< UL, N e Y . . =
CXTRES: uly 16, 2019 My Commission No: _[—/— 0@ Lot

PR AR ARSI Expires on: Oy 16, 2019
/ L
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TRUTH - IN - NEGOTIATION CERTIFICATE

The undersigned warrants:
i} that it has not employed or retained any company or person, other than bona fide
employees working solely for the undersigned, to solicit or secure the Agreement

and

it} that it has not paid or agreed to pay any person, company, corporation,
individual, or firm other than its bona fide employees working solely for the
undersigned or agreed to pay any fee, commission, percentage, gift, or any other
consideration contingent upon or resulting from the award or making of the

Agreement.

The undersigned certifies that the wage rates and other factual unit costs used to determine
the compensation provided for in the Agreement are accurate, complete, and current as of
the date of the Agreement.

This document must be executed by a Corporate Officer.

Name: Scott L. Porter

Title: Shareholder

Date: August 25, 20 7,

Signature: Wé I‘

Pag
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Proposer

Caler, Donten, Levine
Cohen, Porter & Veil
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Miner
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audit team
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o
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Includes planning, timeline, communication with
Village Finance staff, proposed interim schedule
and ability to meet Village schedule for
completion of field work, and deliverables.
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For firms located in PBC

Drug Free Work Place (worth 5 points)
for firms with established drug free work place

program < 5 s
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Village of Palm Springs
Department of Finance

Memo to: Richard Reade,
Village Manager

Date: September 1, 2016

Subject: RFP#2016R-006 Audit
Committee Results

The employee selection committee you appointed to review the proposals from RFP #2016R-006 for Independent
Auditing Services was comprised of:

Captain Robert Perez, Police Department

William Golson, Parks and Recreation Director
David Harden, Acting Public Works Director
Mariana Ortega-Sanchez, Assistant Finance Director
Rebecca L. Morse, CFO and committee chair

The proposal deadline was August 26, 2016. The Village Clerk received proposals from three firms and those
proposals were distributed to the committee members by the Village Clerk.

The selection committee met today in Council Chambers at 2:30 pm to discuss the proposals. Each firm was
reviewed and discussed by the by the committee members and then each member submitted their individual
scoring sheets with the categories as defined in the RFP. Various items were discussed during the committee
meeting where the proposals had minor variations. The committee did not determine that any proposals were
non-responsive.

| collected the individual scoring sheets from the committee members and compiled the totals and put the total
scores on a blank scoring sheet. At the request of the Village Clerk the total scores for each of the firms was read
into the record. The total scores by firm are as follows:

e Caler, Donten, Levine, Cohen, Porter & Veil, PA — 478

e Nolan, Holt, & Miner, PA - 407

e Rehmann-353
Based on these totals the committee recommends Caler, Donten, Levine, Cohen, Porter & Veil.
Sincerely,

Rebecca L. Morse

Rebecca L. Morse, CGFO, CPFO
Selection Committee Chair






Exhibit "A"
AGREEMENT FOR ANNUAL AUDIT SERVICES
This Agreement is entered into on __ day of , 2016, by and between the Village of Palm
Springs (Village) and Caler, Donten, Levine, Cohen, Porter and Veil, P.A., (Auditor) a Florida corporation,
whose Federal Taxpayer Identification Number is 59-2831281and whose address is 505 South Flagler Drive,
Suite #900, West Palm Beach, FL33401.
WITNESSETH:

Whereas, the Village and Auditor are desirous of entering into an agreement for annual audit services
(the "Agreement" hereafter) in accordance with§218.391, Fla. Stat.; and

Whereas, the Auditor and Village are desirous of entering into the Agreement on the terms and
conditions below; and

Whereas, the Auditor warrants and represents, and covenants that it has no conflict of interest acting as
Village's Independent Auditor; and

Whereas, the Village has funds in its current fiscal year 2015-2016 budget which are available for the
funding of this Agreement for the fiscal year ending September 30, 2016. Funding for the fiscal years ending
2017 through 2020 will be included in each of those fiscal years' budgets; and

Now, therefore, the Village and the Auditor in consideration of the mutual benefits flowing from each
to the other, the sufficiency of which is hereby acknowledged, do hereby agree as follows:

ARTICLE 1-STATEMENT OF WORK

11 PERFORMANCE REQUIREMENT AND TERM

Section 11.45, Florida Statutes, requires each local government entity to have completed, within twelve
(12) months of each fiscal year-end an annual financial audit of its accounts and records. This
Agreement between the Village and Auditor to perform an annual examination of the basic financial
statements of the Village and the Village's two pension trust funds for the five fiscal years ending
September 30, 2016, 2017, 2018, 2019 and 2020 is intended to meet the requirements of the Florida
Statutes. The Agreement may be renewed for one five year period upon the consent of both parties.

1.2 AUDITING STANDARDS TO BE FOLLOWED

The Auditor shall conduct all services provided under this Agreement in accordance with the following
auditing standards:

e Government Auditing Standards, issued by the Comptroller General of the United States

e Cadification of Governmental Accounting and Financial Reporting Standards, as promulgated
by the Governmental Accounting Standards Board

e Audit and Accounting Guide-State and Local Governments, published by the American
Institute of Certified Public Accountants

e Statements on Auditing Standards, issued by the American Institute of Certified Public
Accountants

e Section 218.39, Florida Statutes and any other applicable Florida Statutes
Rules of the Florida Department of Financial Services



1.3

Rules of the Auditor General, State of Florida, Chapter 10.550

Single Audit Act of 1996, as amended

Florida Single Audit Act

Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost

Principles, and Audit Requirements for Federal Awards (the “Uniform Guidance”), and any

other applicable regulations issued.

e Audit and Accounting Guide - Government Auditing Standards and Single Audits, published
by the American Institute of Certified Public Accountants

o All other applicable provisions of rule, regulation, statute, or order which may pertain to the

engagement

SCOPE OF WORK TO BE PERFORMED

The scope of work shall be set forth in an annual Audit Engagement Letter, which shall be incorporated
by reference as part of this Agreement, and will include the following tasks required of Auditor:

1.

The Auditor will be required to perform an annual examination of the basic financial statements of
the Village which include the Village Pension Trust Funds to express opinions on the fairness with
which the statements present the financial position, results of operations, and changes in financial
position in conformity with U.S. generally accepted accounting principles.

The Auditor will be required to determine whether operations are properly conducted in accordance
with legal and regulatory requirements.

The Auditor will evaluate the system of internal controls, including the control environment,
accounting systems and specific control procedures, to assess the extent to which the controls can
be relied upon to ensure accurate information, to ensure compliance with laws and regulations, and
to provide for efficient and effective operations. In order to assess the control risk, the Auditor is to
perform tests of controls and properly document their assessment. Significant deficiencies and
material weaknesses shall be communicated in writing in accordance with U.S. generally accepted
auditing standards.

The Auditor will be required to perform an examination of any additional financial information
necessary to comply with U.S. generally accepted auditing standards.

The Auditor will not be required to audit Management's Discussion and Analysis and other
Required Supplementary Information, however the Auditor will apply certain limited procedures,
which consist principally of inquiries of management regarding the methods of measurement and
presentation; however, the Auditor will express no opinion on the information presented.

The introductory section, combining and individual fund financial statements and schedules and
statistical tables will be presented for purposes of additional analysis. The combining and individual
fund financial statements and schedules will be subjected to the auditing procedures applied in the
audit of the basic financial statements and Auditor will give an opinion on it in relation to the
financial statements as a whole. The remaining information (introductory section and statistical
tables) will not be subjected to auditing procedures.

The scope of the audit is required to include any additional activities necessary to establish
compliance with the term "financial audit” as defined and used in Government Auditing Standards.

The scope of the audit will encompass the additional activities necessary to establish compliance
with the Federal Single Audit Act, as amended; the Uniform Guidance; other applicable Federal
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10.

11.

laws; and, the Florida Single Audit Act. A single audit was not required for the Village for fiscal
year ended September 30, 2015 and the Village does not anticipate needing a single audit for fiscal
year ending September 30, 2016. Each contract year, the Auditor is required to meet with the
Village Manager and Chief Financial Officer to discuss whether the Village anticipates requiring a
Single Audit and the Auditor will be required to provide an estimate of Auditor staff hours required
to perform the audit. This estimate of hours together with the hourly rate schedule in Article 2, Fees
will be used to calculate the fee for the Single Audit.

The Auditor shall use financial condition assessment procedures to assist in detection of
deteriorating financial condition as established under Florida Statutes 218.503 as required by
Chapter 10.550, Rules of the Auditor General. The Auditor may use the procedures developed by
the Auditor General or appropriate alternative procedures.

The audit shall also include a review of the financial report provided to the Department of Financial
Services to assure consistency with the Comprehensive Annual Financial Report as required by
Chapter 10.550, Rules of the Auditor General.

The audit shall also include any other reporting required by future changes to Chapter 10.550, Rules
of the Auditor General.

REPORTS TO BE ISSUED

Following completion of the audit of the fiscal year financial statements, the Auditor shall issue the
following with regard to the basic financial statements of the Village and the Village's Pension Trust
Funds:

1.

A report on the basic financial statements. This report must include at a minimum:

a. A statement as to whether the financial statements are presented in accordance with U.S.
generally accepted accounting principles;

b. An expression of opinion regarding the financial statements taken as a whole, or an
assertion to the effect that an opinion cannot be expressed including the reasons therefore;
and

c. A statement that the audit was conducted in accordance with U.S. generally accepted
auditing standards and the standards applicable to the financial audits contained in
Government Auditing Standards issued by the Comptroller of the United States.

A report on internal control over financial reporting and on compliance and other matters in
accordance with Government Auditing Standards.

A report on compliance with requirements applicable to each major federal program and state
project and on internal control over compliance in accordance with the Uniform Guidance and the
Department of Financial Services' State Projects Compliance Supplement, respectively, if
applicable.

Reports to comply with Statement on Auditing Standards No. 114 "Communication with Those
Charged with Governance." One report shall be issued and reviewed with those charged with
governance at the completion of each annual audit.

A management letter as required by the Florida Statutes 218.39 and 215.97 and Rules of the Auditor
General, Chapter 10.550 which shall identify any management weaknesses observed, assess their
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effect on financial management and propose steps to correct or eliminate those weaknesses.

6. Other reports required by the Federal Single Audit Act and the Florida Single Audit Act
including:

a. An "in-relation-to" report on the Schedule of Expenditures of Federal Awards and State
Financial Assistance.

b. A separate schedule of findings and questioned costs, including a summary of audit results
related to financial statements, internal controls and compliance.

7. Fraud and Illegal Acts - The Auditor is required to make an immediate, written report of all fraud
and illegal acts or indications of illegal acts of which they become aware to the following parties:
Mayor, Village Manager and Chief Financial Officer. If either the Chief Financial Officer or Village
Manager is involved with the irregularities or possible illegal acts the report is to be provided to the
Mayor and Village Council.

8. As part of the audit, the Auditor will prepare the basic financial statements and the accompanying
supplementary information and schedules. The Village has designated the Chief Financial Officer
to oversee your services. All management decisions and functions related to the audit will be
performed by the Chief Financial Officer. The Village is responsible for the preparation of the
Transmittal letter, Management's Discussion and Analysis, and Statistical Section of the
Comprehensive Annual Financial Report.

SCHEDULE FOR CONDUCTING THE AUDITS

Timeliness is critical in the performance of the audit. The Auditor should coordinate with the Chief
Financial Officer and endeavor to accomplish the audit in a phased approach throughout the year in
order to reduce the year-end workload on both the audit firm and Village staff. The Village will make
necessary records available to the Auditor through the year to assist in this regard. It is anticipated that
each of the following will be completed by the Auditor no later than the dates indicated:

1. Interim Work - It is expected that interim work will be accomplished by September 30™.

2. Schedules to be prepared by the Village - Upon consensus with the Finance staff, the Auditor shall
provide the Chief Financial Officer by August 31% a list of all schedules to be prepared by the
Village. The schedules will be made available to the Auditor no later than November 21%.

3. Fieldwork - The Auditor shall complete fieldwork, including that required by a Single Audit by
January 31°%.

The Auditor shall report to the Village at least bi-weekly the status of any potential audit adjustments
so the Village may have adequate opportunity to investigate, gather information and respond if
necessary.

DATE FINAL REPORTS ARE DUE

It is anticipated the Auditor will deliver in draft form all required reports listed in Section 1.4 by
February 15", It is anticipated that responses to management letter comments and single audit findings
will be prepared by the Village and returned to the Auditor for review by February 22", All final reports
will be delivered by March 1%,

A minimum of 20 copies of each report will be provided to the Village, plus the required copies for
submittal to the Auditor General’s office as well as one copy printed in digital PDF format.
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PRESENTATION TO VILLAGE COUNCIL

Upon receipt of the final report the Chief Financial Officer will schedule the presentation of the
Comprehensive Annual Financial Report for the next Regular Council Meeting. The Audit partner in
charge and/or the audit manager assigned to the audit is required to attend the meeting and present and
discuss the audit report.

ADDITIONAL SERVICES

The Village may issue one or more official statements for the sale of bonds during the term of this
Agreement. The official statement will contain the basic financial statements or an extraction from the
Comprehensive Annual Financial Report. The Auditor shall be required to issue, upon request, a
consent and citation of expertise as auditor, "comfort letters" and other documents necessary to issue
the bonds. Unless significant additional staff time is required of the Auditor, fees for such requests
made by the Village shall be included in the annual fee for each fiscal year audit in Article 2. If
significant additional staff time is required, Auditor shall provide a quote for the services to be
provided in accordance with Article 2 for Additional Services.

WORKING PAPER RETENTION AND ACCESS TO WORKING PAPERS

The work papers are the property of the Auditor and shall be held locally for a period of five years after
the date that the final audit report is presented. Work papers shall be available for examination or
duplication without charge to authorized Village personnel, representatives of Federal or State Agencies
upon request of that Agency or the Village in accordance with Federal Law, State Law and other
regulations. Working papers will also be made available for examination, at no charge, or duplication,
at a reasonable charge, to subsequent auditors engaged by the Village. All final reports presented to the
Village shall be the property of the Village. The parties acknowledge that Florida's Public Records Act,
Chapter 119, Fla. Stat. may be applicable to the work papers and final reports provided to the Village.

The Auditor warrants that there have been no disciplinary actions taken or are pending against the
Auditor by State regulatory bodies or professional organizations. Further, the Auditor agrees to notify
the Village immediately if any regulatory or other government agency requests a review of the audit
work papers concerning the Village.

INFORMATION TO BE PROVIDED BY THE VILLAGE

The Village will provide, ata minimum, the following information to assist the Auditor in performing
the annual audit:

1. General Ledger and Trial Balance for all funds as of September 30" and any other time periods
requested by Auditor. These may be provided in electronic format.

2. Statements of Revenues and Expenditures/Expenses, Actual vs. Budgeted as of September 30", and
any other time periods requested by Auditor. These may be provided in electronic format.

3. Various schedules and worksheets designed to assist and provide backup information to the
Auditor. These may be provided in electronic format.

Confirmation letters.
Copies of and or access to electronic images of paid invoices, cancelled checks and other
supporting documentation as requested by Auditor.

S

6. Copies of or electronic images of minutes for all Village meetings including Pension Board
meetings.



7. Copies of or electronic Images of resolutions and ordinances as requested by the Auditor.

8. Other information requested by the Auditor and mutually agreed upon by the Village.

ARTICLE 2 - FEE SCHEDULE

1. Annual Fee for the audit shall not exceed the following amount for the identified fiscal year:

a. Fiscal Year Ending September 30, 2016 $51,400
b. Fiscal Year Ending September 30, 2017 $52,940
c. Fiscal Year Ending September 30, 2018 $54,530
d. Fiscal Year Ending September 30, 2019 $56,165
e. Fiscal Year Ending September 30, 2020 $57,850

2. As provided for in the Village RFP, the audit contract may be extended for a five year period upon
the mutual agreement of the Auditor and the Village. If the contract extension is approved, the
Annual Fee for the audit shall not exceed the following amount for the identified fiscal year:

a. Fiscal Year Ending September 30, 2021 $59,585
b. Fiscal Year Ending September 30, 2022 $61,375
c. Fiscal Year Ending September 30, 2023 $63,215
d. Fiscal Year Ending September 30, 2024 $65,110
e. Fiscal Year Ending September 30, 2025 $67,065

3. Hourly Rates for Single Audit and/or Additional Services - For any requested Single Audit and/or
Additional Services (excluding services required to accomplish the fiscal year audits), Auditor shall
provide the Village with a quote for said Single Audit and/or Additional Services indicating the
number of hours required to complete the Single Audit and/or Additional Services including who
will perform the Services (i.e., Partner, Manager, Senior or Staff). The quote must be approved by
the Village in writing before the Single Audit and/or Additional Services are performed. The quote
to be provided by the Auditor for a Single Audit and/or Additional Services shall be consistent with
the following rates:

a. Partner $200
b. Manager $160
c. Senior $120
d. Staff $90

All invoices from Auditor shall be submitted in sufficient detail to the Village to establish compliance
with the terms of this Agreement.

ARTICLE 3- TERMINATION/REMEDIES

1. If either party fails to fulfill its obligations under this Agreement in a timely and proper manner
including, but not limited to, any violation of federal, state or local law or regulations related to this
Agreement, the other party shall have the right to terminate this Agreement by giving written notice
of any deficiency. The party in default shall then have ten (10) calendar days from receipt of notice
to correct the deficiency. If the defaulting party fails to correct the deficiency within this time, this
Agreement shall terminate at the expiration of the ten (10) day time period.



2.

Either party may terminate this Agreement at any time for convenience upon thirty (30) calendar
days' prior written notice by certified mail, return receipt, to the other party. In the event of a
termination for convenience, the Village shall compensate the Auditor for all authorized work
satisfactorily performed through the termination date. The Village may withhold all payments to
the Auditor until such time as the Village determines the exact amount due to the Auditor.

If either party initiates legal action, including appeals, to enforce this Agreement, the prevailing
party shall be entitled to recover a reasonable attorney's fee and reasonable court costs.

The laws of the State of Florida shall govern all aspects of this Agreement. In the event it is
necessary for either party to initiate legal action regarding this Agreement, venue shall be in Palm
Beach County, Florida.

ARTICLE 4 - OTHER REQUIREMENTS

1.

The Auditor attests that there have been no disciplinary actions taken or complaints filed with any
regulatory bodies against any of the firm's staff or the firm itself. The Auditor further agrees to
immediately notify the Village in writing should any disciplinary actions or complaints be filed
against any of the firm's staff or the firm itself. Auditor shall be required to make an immediate
written report of all fraud or illegal acts.

The audit engagement partner in charge will be Scott Porter and the independent audit partner is
designated as Mark Veil. The Village shall reserve the right to approve any substitutions or changes
in those two key audit team members.

. Auditor shall provide the Village with a copy of each external quality control review report and

letters of comment for each review conducted during the time period engaged by the Village.

Auditor is to provide a statement that all CPA's assigned to the audit have properly maintained CPE
in governmental accounting as required by the Board of Accountancy, if requested by the Village
CFO.

Auditor is to provide proof that all CPA's assigned to the engagement have attended "Ethics for
Governmental CPAs in Florida", if requested by the Village CFO.

During the term of this Agreement, Auditor shall maintain and provide copies of the following
insurance coverage (copy of declarations page from current policies for each of the following types
of insurance must be attached to this Agreement):

a. Workers' Compensation Insurance in accordance with statutory requirements and Employer's
Liability Insurance with limits of not less than one hundred thousand dollars ($100,000) for
each accident, not less than one hundred thousand dollars ($100,000) for each disease, and not
less than five hundred thousand dollars ($500,000) aggregate.

b. General liability Insurance with each occurrence limits of not less than three hundred thousand
dollars ($300,000), personal injury and advertising liability of not less than three hundred
thousand dollars ($300,000), and general aggregate of not less than three hundred thousand
dollars ($300,000).

c. Professional Liability Insurance with limits of not less than one million dollars ($1,000,000)
annual aggregate.

d. Vehicle Insurance (hired and non-hired) with limits of not less than five hundred thousand
dollars ($500,000) per claim.
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Except for Worker's Compensation and Professional liability Insurance, the Village shall be named
as an additional insured on each of the above required policies. Auditor's failure to maintain the
insurance as required herein shall not relieve Auditor of any liability that it may have to the Village.

. Any provision or part of this Agreement held to be void or unenforceable under any law or

regulation shall be deemed stricken, and all remaining provisions shall continue to be valid and
binding upon the Auditor and Village, who agree that the Agreement shall be reformed to replace
such stricken provision or part thereof with a valid and enforceable provision that comes as close
as possible to expressing the intention of the stricken provision.

This Agreement may only be amended, modified or changed by an instrument in writing signed by
the parties hereto.

Auditor agrees to indemnify, defend and hold the Village, its Council, officers, employees, agents
and representatives harmless from and against any and all liability on account of any injuries,
damages, omissions, commissions, actions, causes of action, claims, suits, judgments and damages
accruing, including court costs and attorney's fees at all levels of trial and appeal, as a result of any
gross negligence or willful misconduct on the part of Auditor or any officer, director, employee,
agent, independent contractor and representative of Auditor. Without waiving any rights to
sovereign immunity, and subject to the limitations of and to the extent permitted by Section 768.28,
Florida Statutes, as amended from time to time, Village agrees to be responsible for its negligent
acts. Nothing contained in this provision or in any other contract or agreement with Auditor shall
be construed or interpreted as consent by the Village to be sued, nor as a waiver of sovereign
immunity beyond the waiver provided in Section 768.28, Florida Statutes, as amended from time
to time.

The Auditor is, and shall be, in performance of all work, services and activities under this
Agreement, an independent contractor, and not an employee, agent or servant of the Village. All
persons engaged in any of the work, services or activities performed pursuant to this Agreement
shall at all times and in all places be subject to the Auditor's sole direction, supervision and control.
the Auditor shall exercise control over the means and manner in which it and its employees perform
the work, and in all respects the Auditor's relationship and the relationship of its employees to the
Village shall be that of an Independent contractor and not as employees or agents of the Village.

As provided in Sections 287.132-133, Florida Statutes, by entering into this Agreement or
performing any work in furtherance hereof, Auditor certifies that it, its affiliates, suppliers, sub-
contractors and any other contractors who will perform hereunder, have not been placed on the
convicted vendor list maintained by the State of Florida Department of Management Services within
the thirty-six (36) months immediately preceding the date hereof.

The failure of either party to insist on the strict performance of any of the agreements, terms,
covenants and conditions hereof shall not be deemed a waiver of any rights or remedies and that
said party may have for any subsequent breach, default or non-performance, and said party's right
to insist on strict performance of this Agreement shall not be affected by any previous waiver or
course of dealing.

Any and all notices required to be given in this Agreement shall be hand delivered, delivered via
certified (RRR) U.S. Mail or by a nationally recognized overnight courier service to the following
representatives of the Village and Auditor:

Village of Palm Springs

Attn: Rebecca I. Morse, CFO
226 Cypress Lane

Palm Springs, FL 33461-1699
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And to the Auditor's representative and address:

Caler, Donten, Levine, Cohen, Porter and Veil, P.A.
Attn: Scott Porter, CPA

505 South Flagler Drive, Suite #900

West Palm Beach, FL 33401.

Auditor and Village agree that this Agreement sets forth the entire agreement between the parties,
and that there are no promises or understandings other than those stated herein.

In accordance with Palm Beach County ordinance number 2011-009, Auditor acknowledges that
this Agreement may be subject to investigation and/or audit by the Palm Beach County Inspector
General. Auditor has reviewed Palm Beach County ordinance number 2011-009 and is aware of
its rights and/or obligations under such ordinance.

Auditor shall comply with Florida’s Public Records Act, Chapter 119, Florida Statutes, and, if
determined to be acting on behalf of the Village as provided under section 119.011(2), Florida
Statutes, specifically agrees to:

(a) Keep and maintain public records required by the Village to perform the service.

(b) Upon request from the Village’s custodian of public records or designee, provide the Village
with a copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or
as otherwise provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of this
Contract and following completion of this Contract if the Auditor does not transfer the records to
the Village.

(d) Upon completion of this Contract, transfer, at no cost, to the Village all public records in
possession of the Auditor or keep and maintain public records required by the Village to perform
the service. If the Auditor transfers all public records to the Village upon completion of the Contract,
the Auditor shall destroy any duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements. If the Auditor keeps and maintains public records upon
completion of the Contract, the Auditor shall meet all applicable requirements for retaining public
records. All records stored electronically must be provided to the Village, upon request from the
Village’s custodian of public records or designee, in a format that is compatible with the information
technology systems of the Village.

(e) Notwithstanding the foregoing, the confidentiality provisions of Section 473.316 and 473.318,
Florida Statutes, shall apply and all documents referred to in Chapter 473 are recognized as exempt
from Chapter 119, Florida Statutes and the provisions of this paragraph 16. AUDITOR shall be
under no obligation to provide their audit working papers and such other AUDITOR records
determined to be exempt from Chapter 119, Florida Statutes.

IF THE AUDITOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE AUDITOR'S DUTY TO PROVIDE PUBLIC RECORDS



RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN
OF PUBLIC RECORDS OR DESIGNEE AT 561-434-5084,
scaljean@vpsfl.org, OR BY MAIL AT VILLAGE OF PALM
SPRINGS, 226 CYPRESS LANE, PALM SPRINGS, FL 33461.

IN WITNESS WHEREOF, Village and Auditor have signed this Agreement on the day and year first written
above.

VILLAGE OF PALM SPRINGS: CALER, DONTEN, LEVINE,
COHEN, PORTER & VEIL, P.A.

By By
Bev Smith, Mayor Scott Porter, Shareholder
(MUNICIPAL SEAL) (CORPORATE SEAL)
Attest:
By

Susan M. Caljean, Village Clerk

Approved as to form and legal sufficiency

By

Glen J. Torcivia, Village Attorney
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The 2016 Florida Statutes

Title XIV

TAXATION AND FINANCE

Chapter 218

FINANCIAL MATTERS PERTAINING TO POLITICAL SUBDIVISIONS
218.391 Auditor selection procedures.—

(1) Each local governmental entity, district school board, charter school, or charter technical career
center, prior to entering into a written contract pursuant to subsection (7), except as provided in
subsection (8), shall use auditor selection procedures when selecting an auditor to conduct the annual
financial audit required in s. 218.39.

(2) The governing body of a charter county, municipality, special district, district school board, charter
school, or charter technical career center shall establish an audit committee. Each noncharter county
shall establish an audit committee that, at a minimum, shall consist of each of the county officers
elected pursuant to s. 1(d), Art. VIII of the State Constitution, or a designee, and one member of the
board of county commissioners or its designee. The primary purpose of the audit committee is to assist
the governing body in selecting an auditor to conduct the annual financial audit required in s. 218.39;
however, the audit committee may serve other audit oversight purposes as determined by the entity’s
governing body. The public shall not be excluded from the proceedings under this section.

(3) The audit committee shall:

(a) Establish factors to use for the evaluation of audit services to be provided by a certified public
accounting firm duly licensed under chapter 473 and qualified to conduct audits in accordance with
government auditing standards as adopted by the Florida Board of Accountancy. Such factors shall
include, but are not limited to, ability of personnel, experience, ability to furnish the required services,
and such other factors as may be determined by the committee to be applicable to its particular
requirements.

(b) Publicly announce requests for proposals. Public announcements must include, at a minimum, a
brief description of the audit and indicate how interested firms can apply for consideration.

(c) Provide interested firms with a request for proposal. The request for proposal shall include
information on how proposals are to be evaluated and such other information the committee
determines is necessary for the firm to prepare a proposal.

(d) Evaluate proposals provided by qualified firms. If compensation is one of the factors established
pursuant to paragraph (a), it shall not be the sole or predominant factor used to evaluate proposals.



(e) Rank and recommend in order of preference no fewer than three firms deemed to be the most
highly qualified to perform the required services after considering the factors established pursuant to
paragraph (a). If fewer than three firms respond to the request for proposal, the committee shall
recommend such firms as it deems to be the most highly qualified.

(4) The governing body shall inquire of qualified firms as to the basis of compensation, select one of
the firms recommended by the audit committee, and negotiate a contract, using one of the following
methods:

(a) If compensation is not one of the factors established pursuant to paragraph (3)(a) and not used to
evaluate firms pursuant to paragraph (3)(e), the governing body shall negotiate a contract with the firm
ranked first. If the governing body is unable to negotiate a satisfactory contract with that firm,
negotiations with that firm shall be formally terminated, and the governing body shall then undertake
negotiations with the second-ranked firm. Failing accord with the second-ranked firm, negotiations shall
then be terminated with that firm and undertaken with the third-ranked firm. Negotiations with the
other ranked firms shall be undertaken in the same manner. The governing body, in negotiating with
firms, may reopen formal negotiations with any one of the three top-ranked firms, but it may not
negotiate with more than one firm at a time.

(b) If compensation is one of the factors established pursuant to paragraph (3)(a) and used in the
evaluation of proposals pursuant to paragraph (3)(d), the governing body shall select the highest-ranked
qualified firm or must document in its public records the reason for not selecting the highest-ranked
qualified firm.

(c) The governing body may select a firm recommended by the audit committee and negotiate a
contract with one of the recommended firms using an appropriate alternative negotiation method for
which compensation is not the sole or predominant factor used to select the firm.

(d) In negotiations with firms under this section, the governing body may allow a designee to conduct
negotiations on its behalf.

(5) The method used by the governing body to select a firm recommended by the audit committee and
negotiate a contract with such firm must ensure that the agreed-upon compensation is reasonable to
satisfy the requirements of s. 218.39 and the needs of the governing body.

(6) If the governing body is unable to negotiate a satisfactory contract with any of the recommended
firms, the committee shall recommend additional firms, and negotiations shall continue in accordance
with this section until an agreement is reached.

(7) Every procurement of audit services shall be evidenced by a written contract embodying all
provisions and conditions of the procurement of such services. For purposes of this section, an
engagement letter signed and executed by both parties shall constitute a written contract. The written
contract shall, at a minimum, include the following:

(a) A provision specifying the services to be provided and fees or other compensation for such services.



(b) A provision requiring that invoices for fees or other compensation be submitted in sufficient detail
to demonstrate compliance with the terms of the contract.

(c) A provision specifying the contract period, including renewals, and conditions under which the

contract may be terminated or renewed.

(8) Written contracts entered into pursuant to subsection (7) may be renewed. Such renewals may be
done without the use of the auditor selection procedures provided in this section. Renewal of a contract
shall be in writing.

History.—s. 65, ch. 2001-266; s. 1, ch. 2005-32.



Village of Palm Springs

Executive Brief

AGENDA DATE: September 8, 2016

DEPARTMENT: Public Service

ITEM #7: Approve Fuel Management System Purchase Agreement

SUMMARY: The Public Service Departmart has a need to replace our fuel management
system as our current system is becoming increasingly unreliable. At times, the system
has not operated properly for several days while waiting for a technician to repair it. To
ensure the lowest possible price, staff is recommending that the Village utilize the
National Joint Powers Alliance (NJPA) contract award to Syntech (for their Fuelmaster
system). This selection by the National Joint Powers Alliance (NJPA) was completed
through a competitive selection process - Fleet Management and Related Technology
Solutions (RFP#051613) — on May 16, 2013.

If approved, the Village would accept Syntech System’s pricing by utilizing the National
Joint Powers Alliance (NJPA) contract including all terms, conditions, and pricing therein.
The term of the contract is set to expire on July 17, 2017.

The proposed total price, including equipment for 200 vehicles, is as follows:
Fuel Master (FMU 3505) $69,450.98

Note: The Village is an official member of the NJPA (Member#85582) and we are eligible
to join members across the United States to combine our purchasing needs within the
Cooperative to receive the best (lowest) purchasing prices possible. Additionally, the
dealer for the Syntech in Florida is Guardian Fueling Technologies.

Under the Village Purchasing Code, Section 58-8. Cooperative Purchasing., the Village
may participate in, sponsor, conduct, or administer a cooperative purchasing agreement
for purchasing. Such cooperative purchasing may include, but is not limited to, joint or
multi-party contracts between government entities. Purchases through a cooperative
purchasing agreement are exempt from the competitive selection purchase requirements
set forth in this Purchasing Code.

The Village has not worked with the proposed vendor previously, however, we have
spoken with nine (9) current users of the Fuel Master system as well as conducted an
onsite visit to the City of Greenacres (purchased the system in 2014) and they have
confirmed that the vendor provided good to excellent service and a quality product.



FISCAL IMPACT:

Funding to support the proposed purchase is available with the FY 2016 Budget — Water
& Sewer Fund - Machinery and Equipment. A budget transfer from the Water & Sewer
Fund — Contingency may be completed to assist in supporting this cost.

ATTACHMENTS:

1. NJPA - Fleet Management and Related Technology Solutions (RFP N0.051613)
2. NJPA - Fleet Management and Related Technology Solutions Bid Evaluations
3. NJPA - Proposed Offering and Acceptance Award

4. Annual Renewal of Agreement - Syntech Contract with NJPA

5. Pricing Proposal - Syntech (Guardian Fueling Technologies) - Per NJPA Contract
6

7

8

9.

1

Approval Letter Allowing to Contract for Purchase — Syntech
Fuel Master System Description
Fuel Master System Quote - Guardian Fueling Technologies
Proposed Agreement - Guardian Fueling Technologies
0. National Joint Powers Alliance (NJPA) Member Certificate Approval



National Joint Powers Alliance® (herein NJPA)
REQUEST FOR PROPOSAL (herein RFP)

for the procurement of

FLEET MANAGEMENT AND RELATED TECHNOLOGY SOLUTIONS

RFP Opening
May 16, 2013
8:00 A.M. Central Time
At the offices of the
National Joint Powers Alliance®
202 12" Street Northeast, Staples, MN 56479

RFP #051613
CORRECTED

The National Joint Powers Alliance® (NJPA), on behalf of NJPA and its current and potential Member agencies to
include all Government, Higher Education, K12 Education, Non-Profit, and all other Public Agencies located nationally in
all fifty states and potentially internationally, issues this Request For Proposal (RFP) to result in a national contract
solution for the procurement of FLEET MANAGEMENT AND RELATED TECHNOLOGY SOLUTIONS. Details of
this RFP are available beginning April 4, 2013 and continuing until May 9, 2013. Details may be obtained by letter of
request to Gregg Meierhofer, NJPA, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479, or by e-mail at
RFP@njpacoop.org. Proposals will be received until May 15, 2013 at 4:30 p.m. Central Time at the above address and
opened May 16, 2013 at 8:00 A.M. Central Time.

RFEP Timeline

April 4, 2013 Publication of RFP in the print and online Minneapolis Star Tribune,
in the print and online Daily Journal of Commerce within the State of
Oregon, the NJPA website, and on the website of noticetobidders.com

April 25, 2013 Pre-Proposal Conference (webcast — conference call - Connection info
10:00 A.M. Central Time sent to all inquirers two business days prior to the event)

May 9, 2013 Deadline for RFP requests and questions.

May 15, 2013 Deadline for Submission of Proposals

4:30 P.M. Central Time

May 16, 2013

: Public Opening of Proposals
8:00 A.M. Central Time

Direct questions regarding this RFP to:
Gregg Meierhofer at gregg.meierhofer@njpacoop.org or (218)894-1930

1
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Methods and guidelines for submitting questions are detailed within the body of this document.

TABLE OF CONTENTS

1. INTRODUCTION

About NJPA
Joint Exercise of Powers Laws

Why Respond to a National Cooperative

Procurement Contract

The Intent of This RFP

Scope of This RFP

Expectations for Equipment/Products
and Services Being Proposed
Solutions Based Solicitation

Inquiry Period

Pre-Proposal Conference

L
2. DEFINITIONS

A. Proposer — Vendor

B. Contract

C. Time

D. Proposer’s Response

E. Currency

F. FOB

3. INSTRUCTIONS FOR PREPARING YOUR
PROPOSAL

A. Pre-Proposal Conference

B. Identification of Key Personnel

C. Proposer’s Exceptions to Terms and
Conditions

D. Formal Instructions to Proposers

E. Questions and Answers About This
RFP

F. Modification or Withdrawal of a
Submitted Proposal

G. Value Added Attributes,
Products/Services

H. Certificate of Insurance

I.  Order Process and/or Funds Flow

J.  Administrative Fees

4. PRICING STRATEGIES

A.
B. Percentage Discount From Catalog or

mEmEoO

~Zo

R

Line-Item Pricing

Category

Hot List Pricing

Ceiling Price

Volume Price Discounts

Sourced Product/Equipment /Open
Market Items

Cost Plus a Percentage of Cost
Total Cost of Acquisition
Requesting Product and Service
Additions/Deletions

Requesting Pricing Changes

Price and Product Changes Format
Single Statement of Pricing — Historical
Record of Pricing

M. Payment Terms

Revision 3-21-13

N.
0.
P.

Sales Tax
Shipping and Shipping Program
Normal Working Hours

5. MARKETING PLAN
6. PROPOSAL OPENING PROCEDURE
7. EVALUATION OF PROPOSALS

TOmMmoAwe

Proposal Evaluation Process
Proposer Responsiveness
Proposal Evaluation Criteria
Other Consideration

Cost Comparison

Product Testing

Past Performance Information
Waiver of Formalities

8. POST AWARD OPERATING ISSUES

TOmmUOw

Subsequent Agreements

NJPA Member Sign-up Procedure
Reporting of Sale Activity

Audits

Hub Partner

Trade-Ins

Out of Stock Notification

Termination of a Contract resulting from
this RFP

9. GENERAL TERMS AND CONDIITONS

A.
B

CHREOFOZZIrATTEQIEUON

<

Advertisement of RFP

. Advertising a Contract Resulting From

This RFP

Applicable Law
Assignment of Contract
List of Proposers
Captions, Headings, and Illustrations
Data Practices

Entire Agreement
Force Majeure
Gratuities

Hazardous Substances
Legal Remedies

. Licenses

Material Suppliers and Sub-Contractors
Non-Wavier of Rights

Protests of Awards Made

Provisions Required by Law

Right to Assurance

Suspension or Disbarment Status
Affirmative Action

Severability

Relationship of Parties

10. FORMS

A,B,C,D,E,F,G&P

11. PRE-SUBMISSION CHECKLIST



1. INTRODUCTION

A. ABOUT NJPA

1.1 The National Joint Powers Alliance®- (NJPA)- is a public agency serving as a national municipal

contracting agency established under the Service Cooperative statute by Minnesota Legislative
Statute §123A.21 with the authority to develop and offer, among other services, cooperative
procurement services to its membership. Eligible membership and participation includes states, cities,
counties, all government agencies, both public and non-public educational agencies, colleges,
universities and non-profit organizations.

1.2 Under the authority of Minnesota state laws and enabling legislation, NJPA facilitates a competitive

bidding and contracting process on behalf of the needs of itself and the needs of current and potential
member agencies nationally. This process results in national procurement contracts with various
Vendors of products/equipment and services which NJPA Member agencies desire to procure. These
procurement contracts are created in compliance with applicable Minnesota Municipal Contracting
Laws. A complete listing of NJPA cooperative procurement contracts can be found at
http://www.njpacoop.org/contract-purchasing-solutions/contracts.

1.3 NJPA is a public agency governed by publicly elected officials that serve as the NJPA Board of

Directors. NJPA’s Board of Directors calls for all proposals, awards all Contracts, and hosts those
resulting Contracts for the benefit of its own and its Members use.

1.3.1  Subject to Approval of the NJPA Board: NJPA contracts are awarded by the action
of NJPA Board of Directors. This action is based on the open and competitive bidding
process facilitated by NJPA. The evaluation and resulting recommendation is
presented to the Board of Directors by the NJPA Proposal Evaluation Committee.

1.4 NJPA currently serves over 47,000 member agencies nationally. Both membership and utilization of

NJPA contracts continue to expand, due in part to the increasing acceptance of Cooperative
Purchasing throughout the government and education communities nationally.

B. JOINT EXERCISE OF POWERS LAWS

1.5 NJPA cooperatively shares those contracts with its Members nationwide through various “Joint

Exercise of Powers Laws” established in Minnesota and other States. The Minnesota “Joint Exercise
of Powers Law” is Minnesota Statute §471.59 which states “Two or more governmental units...may
jointly or cooperatively exercise any power common to the contracting parties...” Similar Joint
Exercise of Powers Laws exists within the laws of each State of the United States. This Minnesota
Statute allows NJPA to serve Member agencies located in all other states. Municipal agencies
nationally have the ability to participate in cooperative purchasing activities as a result of specific
laws of their own state. These laws can be found on our website at http://www.njpacoop.org/contract-
purchasing-solutions/legal-authority/state-procurement-resources.

C. WHY RESPOND TO A NATIONAL COOPERATIVE PROCUREMENT CONTRACT
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1.6 National Cooperative Procurement Contracts create value for Municipal and Public Agencies, as well
as for Vendors of products/equipment and services in a variety of ways:

1.6.1 National cooperative contracts potentially save the time and effort of Municipal and
Public Agencies who would have been otherwise charged with soliciting vendor responses to
individual RFP’s, resulting in individual contracts, to meet the procurement needs of their
respective agencies. Considerable time and effort is also potentially saved by the Vendors who
would have had to otherwise respond each of those individual RFPs. A single, nationally



advertised RFP, resulting in a single, national cooperative contract can potentially replace
thousands of individual RFPs for the same products/services that might have been otherwise
advertised by individual NJPA member agencies.

1.6.2 NJPA contracts offer our Members nationally leveraged volume purchasing discounts.
Our contract terms and conditions offer the opportunity for Vendors to recognize individual
member procurement volume commitment through additional volume based contract discounts.

1.7 State laws that permit or encourage cooperative purchasing contracts do so with the belief that
cooperative efficiencies will result in lower prices, better overall value, and considerable time savings.

1.8 The collective purchasing power of thousands of NJPA Member agencies nationwide offers the
opportunity for volume pricing discounts. Although no sales or sales volume is guaranteed by an NJPA
Contract resulting from this RFP, substantial volume is anticipated and volume pricing is requested and
justified.

1.9 NJPA and its Members desire the best value for their procurement dollar as well as a competitive
price. Pre-competed procurement contracts offer NJPA and its Member agencies the ability to directly
compare non-price factors in their procurement analysis. Vendors have the opportunity to display and
highlight value added attributes of their company, equipment/products and services without constraints of
a typical individual proposal process.

D. THE INTENT OF THIS RFP
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1.10. A national contract awarded by the NJPA Board of Directors: The intent of this RFP is to
award a national contract by the action of the NJPA Board of Directors. This action will be influenced by
the recommendation of the NJPA Proposal Evaluation Committee, and as a result of the competitive
proposal and evaluation process which has been designed to reflect the best interests of NJPA and its
Member agencies. NJPA is seeking the most responsive Vendor relationship(s) to meet this need. The
goal and intent of this RFP is to follow through with an award and contract, which will be marketed
nationally through a cooperative effort between the awarded vendor(s) and NJPA.

1.11 NJPA’s primary intent is to establish and provide a national cooperative procurement contract,
offering opportunities for NJPA and our Member agencies to procure quality product/equipment and
services as desired and needed. Contracts are expected to offer price levels reflective of the potential and
collective volume of NJPA and the nationally established NJPA membership base.

1.11.1 Beyond our primary intent, NJPA further desires to:

Award a four year term contract with a fifth year contract option resulting from this RFP;

e Offer and apply any applicable technological advances throughout the term of a contract
resulting from this RFP;

e Deliver “Value Added” aspects of the company, equipment/products and services as
defined in the “Proposer’s Response”;

e Deliver wide spectrums of solutions to meet the needs and requirement of NJPA and
NJPA Member agencies.

e Award an exclusive contract to the most responsive vendor when it is deemed to be in the
best interest of NJPA and the NJPA Member agencies.

1.12 Non-Manufacturer Awards: NJPA reserves the right to make an award related to this invitation to
a non-manufacturer or dealer/distributor if such action is in the best interests of NJPA and its Members.



1.13 Exclusive or Multiple Awards: Based on the goals and scope of this RFP, NJPA is requesting
responders to demonstrate their ability to serve the needs of NJPA’s national membership. It is NJPA’s
intent and desire to award a contract to a single exclusive Vendor to serve our membership’s needs. To
meet the goals of this RFP, NJPA reserves the right to award a Contract to multiple Proposers where the
result of the responding Proposers justifies a multiple award and multiple contracts are deemed to be in
the best interests of NJPA Member agencies.

E. SCOPE OF THIS RFP
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1.14 The scope, goal and intent of this RFP is to award a contract to a qualifying vendor defined as a
manufacturer, provider, or dealer/distributor, established as a Proposer, and deemed responsive through
our open and competitive proposal process. Vendors will be awarded contracts based on the proposal and
responders demonstrated ability to meet the expectations of the RFP and demonstrate the overall highest
valued solutions which meet and/or exceed the current and future needs and requirements of NJPA and its
Member agencies nationally within the scope of FLEET MANAGEMENT AND RELATED
TECHNOLOGY SOLUTIONS. Qualifying Proposers who are able to anticipate the current and future
needs and requirements of NJPA and NJPA member agencies; demonstrate the knowledge of any and all
applicable industry standards, laws and regulations; and possess the willingness and ability to distribute,
market to and service NJPA Members in all 50 states are preferred. NJPA requests proposers submit their
entire product line as it applies and relates to the scope of this RFP. All proposals deemed responsive will
be evaluated based on their ability to provide the overall highest value to NJPA and NJPA Member
agencies. One of the measures of overall highest value will be the proposed breadth and depth of
products and services.

1.15 Best and Most Responsive — Responsible Proposer: Tt is the intent of NJPA to award a Contract to
the best and most responsible and responsive Proposer(s) offering the best overall quality and selection of
equipment/products and services meeting the commonly requested specifications of the NJPA and NJPA
Members, provided the Proposer’s Response has been submitted in accordance with the requirements of
this RFP.

1.16 Sealed Proposals: NJPA will receive sealed proposal responses to this RFP in accordance with
accepted standards set forth in the Minnesota Procurement Code and Uniform Municipal Contracting
Law. Awards may be made to responsible and responsive Proposers whose proposals are determined in
writing to be the most advantageous to NJPA and its current or qualifying future NJPA Member agencies.

1.17 Use of Contract: Any Contract resulting from this solicitation shall be awarded with the
understanding that it is for the sole convenience of NJPA and its Members. NJPA and/or its members
reserve the right to obtain like product/equipment and services solely from this Contract or from another
contract source of their choice or from a contract resulting from their own procurement process.

1.18 NJPA’s interest in a contract resulting from this RFP: Not withstanding its own use, to the extent
NJPA issues this RFP and any resulting contract for the use of its Members, NJPA’s interests and liability
for said use shall be limited to the competitive proposal process performed and terms and conditions
relating to said contract and shall not extend to the products, services, or warranties of the Awarded
Vendor or the intended or unintended effects of the product/equipment and services procured there from.

1.19 Awarded Vendor’s interest in a contract resulting from this RFP: Awarded Vendors will be able
to offer to NJPA, and current and potential NJPA Members, only those products/equipment and services
specifically awarded on their NJPA Awarded Contract(s). Awarded Vendors may not offer as “contract
compliant”, products/equipment and services which are not specifically identified and priced in their
NJPA Awarded Contract.

1.20 Sole Source of Responsibility- NJPA desires a “Sole Source of Responsibility” Vendor meaning the
Vendor will take sole responsibility for the performance of delivered products/services. NJPA also desires
sole responsibility with regard to:
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1.20.1 Scope of Products/Services: NJPA desires a provider for the broadest possible scope of
products/equipment and services being proposed over the largest possible geographic area and to
the largest possible cross-section of NJPA current and potential Members.

1.20.2 Vendor use of sub-contractors in sourcing or delivering product/equipment and
services: NJPA desires a single source of responsibility for equipment/products and services
proposed. Proposers are assumed to have sub-contractor relationships with all organizations and
individuals whom are external to the Proposer and are involved in providing or delivering the
product/equipment and services being proposed. Vendor assumes all responsibility for the
equipment/products and services and actions of any such Sub-Contractor.

1.21 Additional Definitions for the scope of this solicitation.

1.21.1 In addition to FLEET MANAGEMENT AND RELATED TECHNOLOGY
SOLUTIONS, this solicitation should be read to include, but not limited to:

1.21.1.1 This solicitation is not intended to include maintenance services or supplies for
individual or fleets of vehicles/equipment.

1.21.2 NJPA reserves the right to limit the scope of this solicitation for NJPA and current and
potential NJPA member agencies.

1.22 Suggested Solutions Options

1.22.1 All potential Proposers are assumed to be professionals in their respective fields. As
professionals you are deemed to be intimately familiar with the spectrum of NJPA and NJPA
Members’ needs and requirements with respect to the scope of this RFP.

1.22.2 With this intimate knowledge of NJPA and NJPA Members’ needs, Proposers are
instructed to provide their proposal response in a format describing their solutions to those current
and future needs and requirements. Proposers should take care to be economical in their response
to this RFP.

1.22.3 Multiple solutions to the needs of NJPA and NJPA Members are possible. Examples
could include:

1.22.3.1Equipment/Products Only Solution: Equipment/products Only Solution may
be appropriate for situations where NJPA or NJPA Members possess the ability, either in-
house or through local third party contractors, to properly install and bring to operation
those equipment/products being proposed.

1.22.3.2 Turn-Key Solutions: A Turn-Key Solution is a combination of
equipment/products and services which provides a single price for equipment/products,
delivery, and installation to a properly operating status. Generally this is the most
desirable solution as NJPA and NJPA Members may not possess, or desire to engage,
personnel with the necessary expertise to complete these tasks internally or through other
independent contractors

1.22.3.3 Good, Better, Best: Where appropriate and properly identified, Proposers are
invited to offer the CHOICE of good — better — best multiple grade solutions to NJPA and
NJPA Members’ needs.
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1.22.3.4 Proven — Accepted — Leading Edge Technology: Where appropriate and
properly identified, Proposers are invited to provide an appropriate identified spectrum of
technology solutions to compliment or enhance the functionality of the proposed
solutions to NJPA and NJPA Members’ needs both now and into the future.

1.23 Overlap of Scope:

1.23.1 When considering equipment, products, or groups of product/equipment and services
submitted as a part of your response, and whether inclusion of such will fall within a “Scope of
Proposal”, please consider the validity of an inverse statement.

e For example, pencils and post-it-notes can generally be classified as office
supplies and office supplies generally include pencils and post-it-notes.

e In contrast, computers (PCs and peripherals) can generally be considered office
supplies; however, the scope of office supplies does not generally include
computer servers and infrastructure.

e In conclusion: With this in mind, individual products and services must be
examined individually by NJPA, from time to time and in its sole discretion, to
determine their compliance and fall within the original “Scope” as intended by
NJPA.

1.24 Geographic Area to be Proposed: This RFP invites proposals to provide FLEET
MANAGEMENT AND RELATED TECHNOLOGY SOLUTIONS to NJPA and NJPA Members
throughout the entire United States and possibly internationally. Proposers will be expected to express
willingness to explore service to NJPA Members located abroad; however the lack of ability to serve
Members outside of the United States will not be cause for non-award. The ability and willingness to
serve Canada, for instance, will be viewed as a value-added attribute.

1.25 Manufacturer as a Proposer: If the Proposer is a Manufacturer or wholesale distributor, the
response received will be evaluated on the basis of a response made in conjunction with that
Manufacturer’s authorized Dealer Network. Unless stated otherwise, a Manufacturer or wholesale
distributor Proposer is assumed to have a documented relationship with their Dealer Network where that
Dealer Network is informed of, and authorized to accept, purchase orders pursuant to any Contract
resulting from this RFP on behalf of the Manufacturer or wholesale distributor Proposer. Any such dealer
will be considered a sub-contractor of the Proposer/Vendor. The relationship between the Manufacturer
and wholesale distributor Proposer and its Dealer Network may be proposed at the time of the proposed
submission if that fact is properly identified.

1.26 Dealer/Re-seller as a Proposer: If the Proposer is a dealer or re-seller of the products and/or
services being proposed, the response will be evaluated based on the Proposer’s authorization to provide
those products and services from their manufacturer. Where appropriate, Proposers must document their
authority to offer those products and/or services.

1.27 Contract Term: At NJPA’s option a contract resulting from this RFP will become effective either;
1) The date awarded by the NJPA Board of Directors, or 2) The day following the expiration date of an
existing NJPA procurement contract for the same or similar product/equipment and services.

1.27.1 NJPA is seeking a Contract base term of four years subject to annual renewals as allowed
by Minnesota Contracting Law. Full term is expected, however will only occur through
successful annual renewals. One additional one-year renewal-extension may be offered by NJPA
to Vendor beyond the original four year term if NJPA deems such action to be in the best interests
of NJPA and its Members.



1.28 Minimum Contract Value: NJPA anticipates considerable activity resulting from this RFP and
subsequent award; however, no commitment of any kind is made concerning actual quantities to be
acquired. NJPA does not guarantee usage. Usage will depend on the actual needs of the NJPA Members
and the value of the awarded contract.

1.29 Estimated Contract Volume: Estimated quantities and sales volume are based on potential usage
by NJPA and NJPA Member agencies nationally.

1.30 Largest Possible Solution: If applicable, Contracts will be awarded to Proposer(s) able to deliver a
proposal meeting the entire needs of NJPA and its Members within the scope of this RFP. NJPA prefers
Proposers submit their complete product line of products and services described in the scope of this RFP.
NJPA reserves the right to reject individual, or groupings of specific equipment/products and services
proposals as a part of the award.

1.31 Contract Availability: This Contract must be available to all current and potential NJPA Members
who choose to utilize this NJPA Contract to include all governmental and public agencies, public and
private primary and secondary education agencies, and all non-profit organizations nationally.

1.32 Proposer’s Commitment Period: In order to allow NJPA the opportunity to evaluate each proposal
thoroughly, NJPA requires any response to this solicitation be valid and irrevocable for ninety (90) days
after the date proposals were opened regarding this RFP.

F. EXPECTATIONS FOR EQUIPMENT/PRODUCTS AND SERVICES BEING PROPOSED
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1.33 Industry Standards: Except as contained herein, the specifications or solutions for this RFP
shall be those accepted guidelines set forth by the FLEET MANAGEMENT AND RELATED
TECHNOLOGY SOLUTIONS industry, as they are generally understood and accepted within that
industry across the nation. Submitted products/equipment, related services, and their warranties and
assurances are required to meet and/or exceed all current, traditional and anticipated needs and
requirements of NJPA and its Members.

1.33.1 Deviations from industry standards must be identified by the Proposer and
explained how, in their opinion, the equipment/products and services they propose will render
equivalent functionality, coverage, performance, and/or related services. Failure to detail all such
deviations may comprise sufficient grounds for rejection of the entire proposal.

1.33.2 Technical Descriptions/Specifications. Proposers must supply sufficient information to:

e Demonstrate the Proposer’s knowledge of industry standards, and
e Identify the equipment/products and services being proposed, and
o Differentiate those products and services from others.

Excessive technical descriptions and specifications which, in the opinion of NJPA unduly
enlarge the proposal response may reduce evaluation points awarded on Form G.

1.34 Important note: NJPA does not typically provide product and service specifications; rather NJPA is
requesting an industry standard or accepted specification for the requested product/equipment and
services. Where specific line items are specified, those line items should be considered the minimum
which can be expanded by the Proposer to deliver the Proposer’s “Solution” to NJPA and NJPA
Members’ needs.

1.35 Commonly used Product/Equipment and Services: It is important that the equipment/products
and services submitted are the equipment/products and services commonly used by public sector entities.



1.36 New Current Model Product/Equipment: Proposals submitted shall be for new, current model
products and services with the exception of certain close-out products allowed to be offered on the
Proposer’s “Hot List” described herein.

1.37 Compliance with laws and standards: All items supplied on this Contract shall comply with any
current applicable safety or regulatory standards or codes.

1.38 Delivered and operational; Products/equipment offered herein are to be proposed based upon being
delivered and operational at the NJPA Member’s site. Exceptions to “delivered and operational” must be
explicitly disclosed in the “Total Cost of Acquisition” section of your proposal response.

1.39 Warranty: The Proposer warrants that all products, equipment, supplies, and services delivered
under this Contract shall be covered by the industry standard or better warranty. All products and
equipment should carry a minimum industry standard manufacturer’s warranty that includes materials and
labor. The Proposer has the primary responsibility to submit product specific warranty as required and
accepted by industry standards. Dealer/Distributors agree to assist the purchaser in reaching a solution in
a dispute over warranty’s terms with the manufacturer. Any manufacturer’s warranty which is effective
past the expiration of the warranty will be passed on to the NJPA member. Failure to submit a minimum
warranty may result in non-award.

1.40 Proposer’s Warrants: The Proposer warrants all products/equipment and related services furnished
hereunder will be free from liens and encumbrances; defects in design, materials, and workmanship; and
will conform in all respects to the terms of this RFP including any specifications or standards. In addition,
Proposer/Vendor warrants the products/equipment and related services are suitable for and will perform
in accordance with the purposes for which they were intended.

G. SOLUTIONS BASED SOLICITATION

1.41 NJPA solicitations and contract process will not offer specific specifications for proposers to meet or
base your response on. This RFP is a “Solutions Based Solicitation”. This means the proposers are asked
to understand and anticipate the current and future needs of NJPA and the nationally located NJPA
membership base, within the scope of this RFP, and including specifications commonly desired or
required by law or industry standards. Your proposal will be evaluated in part on your demonstrated
ability to meet or exceed the needs and requirements of NJPA and our member agencies within the
defined scope of this RFP.

H. INQUIRY PERIOD

1.42 The inquiry period shall begin at the date of first advertisement and continue to the “Deadline for
Requests”. RFP packages shall be distributed to Potential Bidders during the inquiry period. The purpose
for the defined “Inquiry Period” is to provide a finite group of Potential Bidders to invite to, and attend
the pre-bid conference.

I. PRE-BID CONFERENCE

1.43 All Potential Bidders inquiring during the inquiry period will be invited to the OPTIONAL “Pre-Bid
Conference” via the e-mail address used to make their inquiry. The purpose of the pre-bid conference is to
allow Potential Bidders to ask questions and hear answers from their own questions and the questions of
other Potential Bidders.

2. DEFINITIONS

A. PROPOSER - VENDOR

Revision 3-21-13



2.1 Exclusive Vendor- A sole Vendor awarded in a product category. NJPA reserves the right to award
to an Exclusive Vendor in the event that such an award is in the best interests of NJPA Members
nationally. A Proposer that exhibits and demonstrates the ability to offer and execute an outstanding
overall program, demonstrates the ability and willingness to serve NJPA current and qualifying Members
in all 50 states and comply with all other requirements of this RFP, is preferred.

2.2 Potential Proposer- A person or entity requesting a copy of this RFP.

2.3 Proposer- A company, person, or entity delivering a timely response to this RFP.

2.4 Vendor- One of a number of Proposers whose proposal has been awarded a contract pursuant to this
RFP.

2.5 Request for Proposal- Herein referred to as RFP
B. CONTRACT

2.6 “Contract” as used herein shall mean cumulative documentation consisting of this RFP, fully executed
forms C, D, F & P from the Proposer’s response pursuant to this RFP, and a fully executed form E,
“Acceptance and Award” with final terms and conditions.

Form E will be executed on or after award and will provide final clarification of terms and conditions of
the award.

C. TIME
2.7 Periods of time, stated as number of days, shall be in calendar days.
D. PROPOSER’S RESPONSE

2.8 A Proposer’s Response is the entire collection of documents as they are received by NJPA from a
Potential Proposer in response to this RFP.

E. CURRENCY

2.9 All transactions are payable in U.S. dollars on U.S. sales. All administrative fees are to be paid in

.S. dollars.
F. FOB

2.10 FOB stands for “Freight On Board” and defines the point at which responsibility for loss and
damage of product/equipment purchased is transferred from Seller to Buyer. “FOB Destination” defines
that transfer of responsibility for loss is transferred from Seller to Buyer at the Buyer’s designated
delivery point.

2.11 FOB does not identify who is responsible for the costs of shipping. The responsibility for the costs of
shipping is addressed elsewhere in this document.
3. INSTRUCTIONS FOR PREPARING YOUR PROPOSAL
A. PRE-PROPOSAL CONFERENCE

3.1 A non-mandatory pre-proposal conference will be held at the date and time specified in the time line
on page one of this RFP. Conference call and web connection information will be sent to all Potential

10
Revision 3-21-13



Proposers through the same means employed in their inquiry. The purpose of this conference call is to
allow Potential Proposers to ask questions regarding this RFP. Only answers issued in writing by NJPA
to questions asked before or during the Pre-proposal Conference shall be considered binding.

B. IDENTIFICATION OF KEY PERSONNEL

3.2 Vendor will designate one senior staff individual who will represent the awarded Vendor to NJPA.
This contact person will correspond with members for technical assistance, questions or problems that
may arise including instructions regarding different contacts for different geographical areas as needed.

3.3 Individuals should also be identified (if applicable) as the primary contacts for the contents of this
proposal, marketing, sales, and any other area deemed essential by the Proposer.

C. PROPOSER’S EXCEPTIONS TO TERMS AND CONDITIONS

3.4 Any exceptions, deviations, or contingencies a Proposer may have to the terms and conditions
contained herein must be documented on Form C.

3.5 Exceptions, deviations or contingencies stipulated in Proposer’s Response, while possibly necessary
in the view of the Proposer, may result in disqualification of a Proposal Response.

D. FORMAL INSTRUCTIONS TO PROPOSERS
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3.6 It is the responsibility of all Proposers to examine the entire RFP package, to seek clarification of any
item or requirement that may not be clear and to check all responses for accuracy before submitting a
Proposal. Negligence in preparing a Proposal confers no right of withdrawal after the deadline for
submission of proposals.

3.7 All proposals must be sent to “The National Joint Powers Alliance®, 202 12th ST NE Staples, MN
56479.”

3.8 Format for proposal response: All proposals must be physically delivered to NJPA at the above
address in the following format:
3.8.1 Hard copy original signed, completed, and dated forms C,D,F, and hard copy signed
signature page only from forms A and P from this RFP,
3.8.2 Hard copies of all addenda issued for the RFP with original counter signed by the Proposer,
3.8.3 Certificate of insurance verifying the coverage identified in this RFP,
3.8.4 Two complete copies of your response on a CD (Compact Disc) or flash drive. The first
copy shall be identified as the “Evaluation Copy” and the second copy will be identified as the
“Public Records” copy. Both copies shall contain completed Forms A,B,C,D,F & P, your
statement of products and pricing together with all appropriate attachments, a copy of your
audited financial statements from previous year end(or an unaudited copy if an audited copy is
not available). However, your “Public Record Copy” shall have all “Confidential information”
information redacted. You will be responsible for citing specific legal authority for each redaction
as identified herein.

3.9 All Proposal forms must be submitted in English and be legible. All appropriate forms must be
executed by an authorized signatory of the Proposer. Blue ink is preferred for signatures.

3.10 Proposal submissions should be submitted using the electronic forms provided. If a Proposer chooses
to use alternative documents for their response, the proposer will be responsible for ensuring the content
is effectively equal to the NJPA form and the document is in a format readable by NJPA.

3.11 It is the responsibility of the Proposer to be certain the proposal submittal is in the physical
possession of NJPA on or prior to the deadline for submission of proposals.
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3.11.1 Proposals must be submitted in a sealed envelope or box properly addressed to NJPA and
prominently identifying the proposal number, proposal category name, the message “Hold for
Proposal Opening”, and the deadline for proposal submission. NJPA cannot be responsible for
late receipt of proposals. Proposals received by the correct deadline for proposal submission will
be opened and the name of each Proposer and other appropriate information will be publicly read.

3.12 Corrections, erasures, and interlineations on a Proposer’s Response must be initialed by the
authorized signer in original ink on all copies to be considered.

3.13 Addendums to the RFP: The Proposer is responsible for ensuring receipt of all addendums to this
RFP.

3.13.1 Proposer’s are responsible for checking directly with the NJPA website for addendums to
this RFP.

3.13.2 Addendums to this RFP can change terms and conditions of the RFP including the
deadline for submission of proposals.

E. QUESTIONS AND ANSWERS ABOUT THIS RFP

Revision 3-21-13

3.14 Upon examination of this RFP document, Proposer shall promptly notify the NJPA of any
ambiguity, inconsistency, or error they may discover. Interpretations, corrections and changes to this RFP
will be made by NJPA through addendum. Interpretations, corrections, or changes made in any other
manner will not be binding and Proposer shall not rely upon such.

3.15 Submit all questions about this RFP, in writing, referencing “FLEET MANAGEMENT AND
RELATED TECHNOLOGY SOLUTIONS to Gregg Meierhofer, NJPA 202 12th Street NE, Staples,
MN 56479 or RFP@njpacoop.org. Those not having access to the Internet may call Gregg Meierhofer at
(218) 894-1930. Requests for additional information or interpretation of instructions to Proposers or
technical specifications shall also be addressed to Gregg Meierhofer. NJPA urges Potential Proposers to
communicate all concerns well in advance of the deadline to avoid misunderstandings. Questions
received less than seven (7) days ending at 4:00 p.m. Central Time of the seventh (7") calendar day prior
to proposal due-date cannot be answered.

3.16 If the answer to a question is deemed by NJPA to have a material impact on other potential proposers
or the RFP itself, the answer to the question will become an addendum to this RFP.

3.17 If the answer to a question is deemed by NJPA to be a clarification of existing terms and conditions
and does not have a material impact on other potential proposers or the RFP itself, no further
documentation of that question is required.

3.18 As used in this solicitation, clarification means communication with a Potential Proposer for the sole
purpose of eliminating minor irregularities, informalities, or apparent clerical mistakes in the RFP.

3.19 Addenda are written instruments issued by NJPA that modify or interpret the RFP. All addenda
issued by NJPA shall become a part of the RFP. Addenda will be delivered to all Potential Proposers
using the same method of delivery of the original RFP material. NJPA accepts no liability in connection
with the delivery of said materials. Copies of addenda will also be made available on the NJPA website
at www.njpacoop.org by clicking on “Current and Pending Solicitations” and from the NJPA offices. No
questions will be accepted by NJPA later than five (5) days prior to the deadline for receipt of proposals,
except an addendum withdrawing the request for proposals or one that includes postponement of the date
of receipt of proposals. Each Potential Proposer shall ascertain prior to submitting a Proposal that it has
received all addenda issued, and the Proposer shall acknowledge their receipt in its Proposal Response.

3.20 An amendment to a submitted proposal must be in writing and delivered to NJPA no later than the
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time specified for opening of all proposals.

F. MODIFICATION OR WITHDRAWAL OF A SUBMITTED PROPOSAL

3.21 A submitted proposal may not be modified, withdrawn from or cancelled by the Proposer for a
period of ninety (90) days following the date proposals were opened regarding this RFP. Prior to the
deadline for submission of proposals, any proposal submitted may be modified or withdrawn by notice
to the NJPA Manager of Bids and Contracts. Such notice shall be submitted in writing and include the
signature of the Proposer and shall be delivered to NJPA prior to the deadline for submission of
proposals and it shall be so worded as not to reveal the content of the original proposal. However, the
original proposal shall not be physically returned to the Potential Proposer until after the official
proposal opening. Withdrawn proposals may be resubmitted up to the time designated for the receipt of
the proposals if they are then fully in conformance with the Instructions to Proposer.

G. VALUE ADDED ATTRIBUTES, PRODUCTS/SERVICES

Revision 3-21-13

3.22 Examples of Value Added Attributes: Value-Added attributes, products and services are items
offered in addition to the products and services being proposed which adds value to those items being
proposed. The availability of a contract for maintenance or service after the initial sale, installation, and
set-up may, for instance, be “Value Added Services” for products where a typical buyer may not have the
ability to perform these functions.

3.23 Where to document Value Added Attributes: The opportunity to indicate value added dimensions
and such advancements will be available in the Proposer’s Questionnaire and Proposer’s product and
service submittal.

3.24 Value added equipment/products and services and expanded services, as they relate to this RFP, will
be given positive consideration in the award selection. Consideration will be given to an expanded
selection of “FLEET MANAGEMENT AND RELATED TECHNOLOGY SOLUTIONS”, and advances
to provide products/services, supplies meeting and/or exceeding today’s industry standards and
expectations. A value add would include a program or service that further serves the members needs
above and possibly beyond standard expectation and complements the equipment/products and services
and training. Value added could include areas of product and service, sales, ordering, delivery,
performance, maintenance, technology, and service that furthers the functionality and effectiveness of the
procurement process while remaining within the scope of this RFP.

3.25 Minority, Small Business, and Women Business Enterprise (WMBE) participation: It is the
policy of some NJPA Members to involve Minority, Small Business, and WMBE contractors in the
process to purchase product/equipment and related services. Vendors should document WMBE status for
their organization AND any such status of their affiliates (i.e. Supplier networks) involved in carrying out
the activities invited. The ability of a Proposer to provide “Credits” to NJPA and NJPA Members in these
subject areas, either individually or through related entities involved in the transaction, will be evaluated
positively by NJPA and reflected in the “value added” area of the evaluation. NJPA is committed to
facilitating the realization of such “Credits” through certain structuring techniques for transactions
resulting from this RFP.

3.26 Environmentally Preferred Purchasing Opportunities: There is a growing trend among NJPA
Members to consider the environmental impact of the equipment/products and related services they
purchase. “Green” characteristics demonstrated by responding companies will be evaluated positively by
NJPA and reflected in the “value added” area of the evaluation. Please identify any Green characteristics
of the product/equipment and related services in your proposal and identify the sanctioning body
determining that characteristic. Where appropriate, please indicate which products have been certified as
“green” and by which certifying agency.
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3.27 On-Line Requisitioning systems: When applicable, on-line requisitioning systems will be viewed
as a value-added characteristic. Proposer shall include documentation about user interfaces that make on-
line ordering easy for NJPA Members as well as the ability to punch-out from mainstream e-Procurement
or Enterprise Resource Planning (ERP) systems that NJPA Members may currently utilize.

3.28 Financing: The ability of the Proposer to provide financing options for the products and services
being proposed will be viewed as a Value Added Attribute.

H. CERTIFICATE OF INSURANCE

3.29 Proposer shall provide evidence of liability insurance coverage identified below in the form of an
ACCORD binder form with their proposal. Upon Award issued pursuant to this contract, and prior to the
execution of any commerce relating to such award, Vendor will be responsible for providing verification,
in the form of an ACCORD binder identifying the coverage required below and identifying NJPA as a
“Certificate Holder” and an “Additional Insured”. Vendor will be responsible to maintain such insurance
coverage at their own expense throughout the term of any contract resulting from this solicitation.

3.30 Vendor, upon award, shall be required to maintain the following insurance coverage during the term
of the NJPA Contract:
(1) Workers Compensation insurance (Occurrence) with the following minimum coverage:
Bodily injury by accident--per employee $100,000; Bodily injury by disease--per employee
$100,000; Policy limits $500,000. In addition, Proposer shall require all subcontractors occupying
the premises or performing work under the contract to obtain an insurance certificate showing
proof of Workers Compensation Coverage with the following minimum coverage: Bodily injury
by accident--per employee $100,000; Bodily injury by disease--per employee $100,000; Policy
limits $500,000.
(2) Commercial General Liability Policy per occurrence $1,000,000.
(3) Business Auto Policy to include but not be limited to liability coverage on any owned, non-
owned and hired vehicle used by Proposer or Proposer’s personnel in the performance of this
Contract. The Business Automobile Policy shall have a per occurrence limit of $1,000,000.

3.31 The foregoing policies shall contain a provision that coverage afforded under the policies will not be
canceled, or not renewed or allowed to lapse for any reason until at least thirty (30) days prior written
notice has been given to NJPA. Certificates of Insurance showing such coverage to be in force shall be
filed with NJPA prior to commencement of any work under the contract. The foregoing policies shall be
obtained from insurance companies licensed to do business nationally and shall be with companies
acceptable to NJPA, which must have a minimum AM Best rating of A-. All such coverage shall remain
in full force and effect during the term and any renewal or extension thereof.

I. ORDER PROCESS AND/OR FUNDS FLOW

3.32 Please propose an order process and funds flow. Please choose from one of the following:

3.32.1 B-TO-G: The Business-to-Government order process and/or funds flow model involves
NJPA Members issuing Purchase Orders directly to a Vendor and pursuant to a Contract resulting
from this RFP.

3.32.3 Other: Please fully identify.

J. ADMINISTRATIVE FEES

Revision 3-21-13

3.33 Proposer agrees to authorize and/or allow for an administrative fee payable to NJPA by an Awarded
Vendor in exchange for its facilitation and marketing of a Contract resulting from this RFP to current and
potential NJPA Members. This Administration Fee shall be:
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3.33.1 Calculated as a percentage of the dollar volume of all equipment/products and services
provided to and purchased by NJPA Members or calculated as reasonable and acceptable method
applicable to the contracted transaction, and

3.33.2 Included in, and not added to, the pricing included in Proposer’s Response to this RFP, and
3.33.3 Designed to offset the anticipated costs of NJPA’s involvement in contract management,
facilitating marketing efforts, Vendor training, and any order processing tasks relating to the
Contract resulting from this RFP.

3.33.3.1 Typical administrative fees for a B-TO-G order process and funds flow is 2.0%.

3.34 The opportunity to propose these factors and an appropriate administrative fee is available in the
Proposer’s Questionnaire.

4. PRICING STRATEGIES

4.1 NJPA requests Potential Proposers respond to this RFP only if they are able to offer a wide array of
equipment/products and services and at prices lower and better value than what they would ordinarily
offer to single government agency, larger school district, or regional cooperative.

4.2 RFP is an “Indefinite Quantity Product/Equipment and Related Service Price and Program Request”
with potential national sales distribution and service. Proposers are agreeing to fulfill Contract obligations
regarding each product/equipment to which you provide a description and a price. If Proposer’s solution
requires additional supporting documentation, describe where it can be found in your submission. If
Proposer offers the solution in an alternative fashion, describe your solution to be easily understood. All
pricing must be copied on a CD along with other requested information as a part of a Proposer’s
Response.

4.3 Regardless of the payment method selected by NJPA or NJPA Member, a total cost associated with
any purchase option of the equipment/products and services and being supplied must always be disclosed
at the time of purchase.

4.4 Primary Pricing/Secondary Pricing Strategies- All Proposers will be required to submit “Primary
Pricing” in the form of either “Line-Item Pricing,” or “Percentage Discount from Catalog Pricing,” or a
combination of these pricing strategies. Proposers are also encouraged to offer OPTIONAL pricing
strategies such as but not limited to “Hot List,” “Sourced Product/Equipment” and “Volume Discounts,”
as well as financing options such as leasing.

A. LINE-ITEM PRICING
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4.5 Line-ltem pricing- A pricing format where specific individual products and/or services are offered at
specific individual Contract prices. Products/equipment and/or related services are individually priced and
described by characteristics such as manufacture name, stock or part number, size, or functionality. This
method of pricing offers the least amount of confusion as products/equipment and prices are individually
identified however, Proposers with a large number of products/equipment to propose may find this
method cumbersome. In these situations, a percentage discount from catalog or category pricing model
may make more sense and increase the clarity of the contract pricing format.

4.6 All Line-Item Pricing items must be numbered, organized, sectioned, including SKU’s (when
applicable) and easily understood by the Evaluation Committee and members.

4.7 Line-Item Pricing items are to be submitted in an Excel spreadsheet format provided and are to
include all appropriate identification information necessary to discern the line item from other line items
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in each Responder’s proposal.

4.8 The purpose for the excel spreadsheet format for Line-Item Pricing is to be able to use the “Find”
function to quickly find any particular item of interest. For that reason, Proposers are responsible for
providing the appropriate product and service identification information along with the pricing
information which is typically found on an invoice or price quote for such products/equipment and related
services.

4.9 All products/equipment and related services typically appearing on an invoice or price quote must be
individually priced and identified on the line-item price sheet, including any and all ancillary costs.

4.10 Proposers are asked to provide both a published “List” price as well as a “Proposed Contract Price”
in their pricing matrix. “The published List” price will be the standard “quantity of one” price currently
available to government and educational customers excluding cooperative and volume discounts.

B. PERCENTAGE DISCOUNT FROM CATALOG OR CATEGORY

4.11 Percent Discount From Catalog, list or Category Pricing- A specific percentage discount from a
“Catalogue or List Price” defined as a published Manufacturer’s Suggested Retail Price (MSRP) for the
products/equipment or related services being proposed.

4.12 Individualized percentage discounts can be applied to any number of defined product groupings.

4.13 A Percentage Discount from MSRP may be applied to all elements identified in MSRP including all
Manufacturer Options applicable to the product/equipment or related service.

4.14 Accessory options requested by the customer and related to the general scope of this RFP but are
not under the current contract will be priced using a “Sourced Product/equipment pricing model” as
defined herein. See Section F

4.15 When a Proposer elects to use “Percentage Discount from Catalog or Category,” Proposer will be
responsible for providing and maintaining current published “MSRP” with NJPA and must be included
in their proposal and provided throughout the term of any Contract resulting from this RFP.

4.16 NJPA reserves the right to review catalogs submitted to determine if the represented products and
services reflect and relate to the scope of this RFP. Each new catalog received may have the effect of
adding new product offerings and deleting products no longer carried by the Vendor. New catalogs shall
apply to the Contract only upon approval of the NJPA. Non-approved use of catalogs may result in
termination for convenience. New price lists or catalogs found to be offering non-contract items during
the Contract may be grounds for terminating the Contract for convenience. New optional accessories for
product/equipment and related services may be added to the Contract through the NJPA approval process
at the time they become available.

C. HOT LIST PRICING
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4.17 Where applicable, NJPA also invites the Vendor, at their option, to offer a specific selection of
products/services, defined as a Hot List selection offer pricing at greater discounts or related advantages
than those listed in the standard Contract pricing. All product/service pricing, including the Hot List
Pricing, must be submitted electronically provided in Excel format. Hot List pricing must be submitted in
a Line-Item format. Providing or offering a “Hot List Selection” of equipment/products and related
services is optional. Equipment/products and related services may be added or removed from the “Hot
List” at any time.

4.18 Hot List program and pricing when applicable may also be used to discount and liquidate close-out
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and discontinued equipment/products and related services as long as those close-out and discontinued
items are clearly labeled as such. Current ordering process and administrative fees apply. This option
must be published and made available to all NJPA Members.

4.19 Hot List Program and Pricing is allowed to change at the discretion of the Vendor within the
definition of Hot List Pricing. The Vendor is responsible to maintain current Hot List product/equipment
and related service descriptions and Pricing with NJPA.

D. CEILING PRICE

4.20 Proposal pricing is to be established as a ceiling price. At no time may the proposed
equipment/products and related services be offered pursuant to this Contract at prices above this ceiling
price without request and approval by NJPA. IMPORTANT NOTE: Contract prices may be reduced to
allow for volume considerations and commitments and to meet the specific and unique needs of an NJPA
Member.

4.21 Allowable specific needs may include competitive situations, certain purchase volume
commitments or the creation of custom programs based on the individual needs of NJPA Members.

E. VOLUME PRICE DISCOUNTS

4.22 Proposers are free to offer volume commitment discounts from the contract pricing documented in a
Contract resulting from this RFP. Volume considerations shall be determined between the Vendor and
individual NJPA Members on a case-by-case basis.

4.23 Nothing in this Contract establishes a favored member relationship between the NJPA or any NJPA
Member and the Vendor. The Vendor will, upon request by NJPA Member, extend this same reduced
price offered or delivered to another NJPA Member provided the same or similar volume commitment,
specific needs, terms, and conditions, a similar time frame, seasonal considerations, locations,
competitively situations and provided the same manufacturer support is available to the Vendor.

4.24 All price adjustments are to be offered equally to all NJPA Members exhibiting the same or
substantially similar characteristics such as purchase volume commitments, and timing including the
availability of special pricing from the Vendor’s suppliers.

F. SOURCED PRODUCT/EQUIPMENT /OPEN MARKET ITEMS
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4.25 NJPA or NJPA Members may from time to time, request product/equipment and/or
equipment/products and related services that are within the related scope of this RFP, which are not
included in an awarded Vendor’s line-item product/equipment and related service listing or “list or
catalog”. These items are known as Sourced Product/Equipment or Open Market Items.

4.26 An awarded Vendor resulting from this RFP may “Source” equipment/products and related services
for NJPA or an NJPA Member to the extent they:

4.26.1 Identify all such equipment, products and services as “Sources Product/Equipment ” or
“Open Market Items” on any quotation issued in reference to an NJPA awarded contract, and
provided to either NJPA or an NJPA Member, and

4.26.2 All applicable acquisition regulations pertaining to the purchase of such equipment,
products and services have been followed, as defined by NJPA or the NJPA Member receiving

quotation from Vendor, and

4.26.3 NJPA or the NJPA Member has determined the prices as quoted by Vendor for such
equipment, products and services are deemed to be fair and reasonable and are acceptable to the
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member.

G. COST PLUS A PERCENTAGE OF COST

4.27 Cost plus a percentage of cost as a primary pricing mechanism is not desirable.

H. TOTAL COST OF ACQUISITION

4.28 The Total Cost of Acquisition for the equipment/products and related services being proposed,
including those payable by NJPA Members to either the Proposer or a third party, shall be defined as:

e The cost of the proposed equipment/products product/equipment and related services delivered
and operational for its intended purpose in the end-user’s location.

4.29 For example, if you are proposing equipment/products only (IE, FOB Proposer’s dock) your
proposal would identify your deviation from the “Total Cost of Acquisition” of contracted
equipment/products. The “Proposal should reflect that the contract does not provide for delivery beyond
Proposer’s dock, nor any set-up activities or costs associated with those delivery or set-up activities.” In
contrast, proposed terms including all costs for product/equipment and services delivered and operational
at to the end-user’s location would require a disclosure of “None”.

I. REQUESTING PRODUCT/EQUIPMENT AND RELATED SERVICE ADDITIONS/DELETIONS
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4.30 Requests for product/equipment and related services, price changes, additions, deletions, or any
related contract changes must be made in written form and shall be subject to approval by NJPA.

4.31 New equipment/products and related services may be added to a Contract resulting from this RFP at
any time during that Contract to the extent those equipment/products and related services are within the
scope of this RFP. Those requests are subject to review and approval of NJPA. Allowable new
equipment/products and related services generally include new updated models of equipment/products
and related services and or enhanced services previously offered which could reflect new technology and
improved functionality.

4.32 Proposers representing multiple manufacturers, or carrying multiple related product lines may also
request the addition of new manufacturers or product lines to their Contract to the extent they remain
within the scope of this RFP.

4.33 NJPA’s due diligence in analyzing any request for change is to determine if approval of the request
is 1) within the scope of the original RFP, and 2) in the “Best Interests of NJPA and NJPA Members.”
We are looking for consistent pricing and delivery mechanisms and an understanding of what value the
proposal brings to NJPA and NJPA Members.

4.34 Documenting the “Best Interests of NJPA and NJPA Members” when outdated equipment is being
deleted is fairly straight forward since the product is no longer available and not relevant to the
procurement Contract.

4.35 Requests must be in the form of 1) a cover letter to NJPA a) asking to add the product/equipment
line, b) making a general statement identifying how the products to be added are within the scope of the
original RFP, and ¢) making a general statement identifying that, if appropriate, the pricing is consistent
with the existing Contract pricing and 2) the detail as to what is being added at what price will then be an
attachment to that cover letter. Pending approval of your request by NJPA you will need to provide a
complete re-statement of all pricing including all new prices/products AND existing prices and
products/equipment.

4.36 NJPA’s intent is to encourage Proposers to provide and document NJPA’s due diligence in a clear
and concise one page format on which we can approve and sign our acknowledgment and acceptance.

18



This information must ultimately come from Proposers, and NJPA is requiring it in this format.

J. REQUESTING PRICING CHANGES

4.37 Price Decreases: Requests for standard Contract price decrease adjustments (percentage discount
increases) are encouraged and will be allowed at any time based on market place efficiencies, market
place competitiveness, improved technologies and/or improved methods of delivery or if Vendor engages
in innovative procurement practices such as strategic sourcing, aggregate and volume purchasing. NJPA
expects Vendors to propose their very best prices and anticipates price reductions due to the advancement
of technologies and market place efficiencies. Documenting the “Best Interests of NJPA and NJPA
Members” is highly valued when we are documenting price reductions.

4.38 Price increases: Requests for standard contract price increases (or the inclusion of new generation
products/equipment/services at higher prices) can be made at any time. These requests will again be
evaluated by NJPA based on the best interests of NJPA and NJPA Members. As an example, typically
acceptable requests for price increases for existing equipment/products and services may cite increases to
the Vendor of input costs such as petroleum or other applicable commodities. Typically acceptable
requests for price increases for new equipment/products and services enhance or improve on the current
solutions currently offered as well as cite increases in utility of the new compared to the old. Vendors are
requested to reasonably document the claims cited in their requests. Your written request for a price
increase, therefore, is an exercise in describing what you need, and a justification for why you need it in
sufficient detail for NJPA to deem such change to be in the best interests of ourselves and our Members.

4.39 Price Change Request Format: An awarded Proposer will use the format of a cover letter
requesting price increases in general terms (a 5% increase in product line X) and stating their justification
for that price increase (due to the recent increase in petroleum or raw material costs) by product category.
Specific details for the requested price change must be attached to the request letter identifying
product/services where appropriate, both current and proposed pricing. Attachments such as letters from
suppliers announcing price increases are appropriate for documenting your requests here.

K. PRICE AND PRODUCT CHANGES FORMAT
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4.40 NJPA’s due diligence regarding product and price change requests is to consider the reasonableness
of the request and document consideration on behalf of our members. Submit the following
documentation to request a pricing change:

4.40.1 A cover letter:
a. Please address the following subjects in your cover letter:
i. What product/equipment and related service prices are changing?
ii. How much are the prices changing?
iii. Why are the prices changing?
iv. Any additions or deletions from the previous product/equipment and related
services list and the reason for the changes.

b. The specifics of the product/equipment and price changes will be listed in the excel
spreadsheets identified below. Please take a more general “Disclosure” approach to
identifying changes in the cover letter.
i. If applicable and for example, indicate “All paper equipment/products and
services increased 5 % in price due to transportation and fuel costs.”
ii. If applicable, for instance, indicate, “The 6400 series floor polisher added to
the product list is the new model replacing the 5400 series. The 6400’s 3% price
increase reflects the rate of inflation over the past year. The 5400 series is now
included in the “Hot List” at a 20% discount from previous pricing until
remaining inventory is liquidated.”
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4.40.2 An excel spreadsheet identifying all equipment/products and services being offered and
their pricing. Each subsequent pricing update will be saved using the naming convention of
“(Vendor Name) pricing effective XX/XX/XXXX.”
a. Include all equipment/products and services regardless of whether their prices have
changed. By observing this convention we will:
i. Reduce confusion by providing a single, easy to find, current pricing sheet for
each Vendor.
ii. Create a historical record of pricing.

L. SINGLE STATEMENT OF PRICING/HISTORICAL RECORD OF PRICING

4.41 Initially; and again with each request for product addition, deletion, and/or pricing change; you must
state all pricing for all equipment/products and services available. The request for price changes described
above will serve as the documentation for those requested changes. Each complete pricing list will be
identified by its “Effective Date.” Each successive price listing identified by its “Effective Date” will
create a “Product and Price History” for the Contract.

4.42 Proposers may use the multiple tabs available in an Excel workbook to separately list logical product
groupings or to separately list product and service pricing as they see fit.

4.43 All equipment/products and services together with their pricing, whether changed within the request
or remaining unchanged, will be stated on each “Pricing” sheet created as a result of each request for
product, service, or pricing change.

4.44 Each subsequent “Single Statement of Product and Pricing” will be archived by its effective date
therefore creating a product and price history for any Contract resulting from this RFP. Proposers are
required to create a historical record of pricing annually by submitting updated pricing referred to as a
“Single Statement of Product/Equipment and Related Services Contract Price Update”. This pricing
update is required at a minimum of once per contract year.

M. PAYMENT TERMS

4.45 Payment terms will be defined by the Proposer in the Proposer’s Response. Proposers are

encouraged to offer payment terms through P Card services if applicable to the customary method of
procurement relating to the contracted product/equipment and related services.

4.46 Leasing- If available, identify any leasing programs available to NJPA and NJPA Members as part of
your proposal. Proposers should submit an example of the lease agreement to be used. Proposers should
identify:
. General leasing terms such as:
0 The percentage adjustment over/under an index rate used in calculating the internal rate
of return for the lease; and
O The index rate being adjusted; and
0 The “Purchase Option” at lease maturity ($1, or fair market value); and
0 The available term in months of lease(s) available.
. Leasing company information such as:
0 The name and address of the leasing company; and
O Any ownership, common ownership, or control between the Proposer and the Leasing
Company.

N. SALES TAX

4.47 Sales and other taxes, where applicable, shall not be included in the prices quoted. Vendor will
charge state and local sales and other taxes on items for which a valid tax exemption certification has not
been provided. Each NJPA Member is responsible for providing verification of tax exempt status to
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Vendor. When ordering, if applicable, NJPA Members must indicate that they are tax exempt entities.
Except as set forth herein, no party shall be responsible for taxes imposed on another party as a result of
or arising from the transactions contemplated by a Contract resulting from this RFP.

O. SHIPPING AND SHIPPING PROGRAM
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4.48 Shipping program for material only proposals, or sections of proposals, must be defined as a part of
the cost of product/equipment. If shipping is charged to NJPA or NJPA Member, only the actual cost of
delivery may be added to an invoice. Shipping charges calculated as a percentage of the product price
may not be used, unless such charges are lower than actual delivery charges. No COD orders will be
accepted. It is desired that delivery be made within ninety-days (90) of receipt of the Purchase Order. See
“The Total Cost of Acquisition” for the equipment/products and related services.

4.49 Any shipping cost charged to NJPA or NJPA Members will be considered to be part of “proposal
pricing.”

4.50 Additional costs for expedited deliveries will be at the additional shipping or handling expense to the
NJPA Member.

4.51 Selection of a carrier for shipment will be the option of the party paying for said shipping. Use of
another carrier will be at the expense of the requester.

4.52 Proposers must define their shipping programs for Alaska and Hawaii and any location not served by
conventional shipping services. Over-size and over-weight items and shipments may be subject to
custom freight programs.

4.53 Proposals containing restocking fees are less advantageous than those not containing re-stocking
fees. That being said, certain industries cannot avoid restocking fees. Certain industries providing made to
order product/equipment may not allow returns. With regard to returns and restocking fees, Proposers will
be evaluated based on the relative flexibility extended to NJPA and NJPA Members relating to those
subjects. Where used, restocking fees in excess of 15% will be considered excessive. Restocking fees may
be waived, at the option of the Proposer/Vendor. Indicate all shipping and re-stocking fees in price
program.

4.54 Proposer agrees shipping errors will be at the expense of the Vendor. For example, if a Vendor ships
a product that was not ordered by the member, it is the responsibility of the Vendor to pay for return mail
or shipment at the convenience of the member.

4.55 Unless specifically stated otherwise in the “Shipping Program” of a Proposer’s Response, all prices
quoted must be F.O.B. destination with the freight prepaid by the Vendor. Delivery effectiveness is very
important aspect of this Contract. If completed deliveries are not made at the time agreed, NJPA or NJPA
Member reserves the right to cancel and purchase elsewhere and hold Vendor accountable. If delivery
dates cannot be met, Vendor agrees to advise NJPA or NJPA Member of the earliest possible shipping
date for acceptance by NJPA or NJPA Member.

4.56 Delivered products/equipment must be properly packaged. Damaged products/equipment will not be
accepted, or if the damage is not readily apparent at the time of delivery, the products/equipment
product/equipment shall be returned at no cost to NJPA or NJPA Member. NJPA and NJPA Members
reserve the right to inspect the product/equipment at a reasonable time subsequent to delivery where
circumstances or conditions prevent effective inspection of the product/equipment at the time of delivery.

4.57 Vendor shall deliver Contract conforming products/equipment in each shipment and may not substitute
products/equipment without approval from NJPA Member.
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4.58 NJPA reserves the right to declare a breach of Contract if the Vendor intentionally delivers
substandard or inferior products/equipment which are not under Contract and described in its paper or
electronic price lists or sourced upon request to any member under this Contract. In the event of the
delivery of a non-conforming product/equipment, NJPA Member will immediately notify Vendor and the
Vendor will replace non-conforming product/equipment with conforming product/equipment acceptable
to the NJPA member.

4.59 Throughout the term of the Contract, Proposer agrees to pay for return shipment on
product/equipment that arrives in a defective or inoperable condition. Proposer must arrange for the return
shipment of damaged product/equipment.

4.60 Unless contrary to other parts of this solicitation, if the product/equipment or the tender of delivery
fail in any respect to conform to this Contract, the purchasing member may: 1) reject the whole, 2) accept
the whole or 3) accept any commercial unit or units and reject the rest.

P. NORMAL WORKING HOURS

4.61 Prices quoted are for equipment/products and services delivered during normal business hours.
Normal Business hours will be as specifically defined herein, defined through industry standards OR
defined through statement contained in the purchase/work order issued pursuant to a Contract resulting
from this RFP.

5. MARKETING PLAN
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5.1 Internal Marketing Plan: If you are awarded a contract based on this solicitation, your sales force
will be the primary source of the contract success. Your sales force needs to be aware that the value of the
contract includes:
e The use of the NJPA Contract will save their customer (NJPA’s Member) the time and effort of
bringing a new individual Request For Proposal (RFP).
e The use of the NJPA Contract will save you and your sales force the time and effort of
responding to individual Request For Proposals (RFPs).
e The use of the NJPA Contract will offer NJPA members the opportunity to have the ability to
choose your company’s contracted product/equipment and related services.

An award of Contract resulting from this RFP is an opportunity for the awarded Vendor to pursue
commerce with, and deliver valued contracted products/equipment and related service solutions to NJPA
and NJPA Members nationwide. Your internal marketing plan should serve to:

5.1.1 Identify the appropriate levels of sales management whom will need to understand the value
of, and the internal procedures necessary to deliver your Contract solution to NJPA and NJPA
Members through your marketing and sales efforts.

5.1.2 Identify, in general, your national footprint and dedicated feet-on-the-street sales force that
will be carrying this Contract message and opportunity in the field to NJPA Members. Outline the
sale force network in terms of numbers and geographic location and distribution of the
product/equipment and related services. Service may be independent of the sales of the product/
equipment. Demonstrate fully the sales and service capabilities of your company through your
response.

5.1.2.1 Identify whether your sales force are employees or independent contractors.
Identify whether your dealers are company owned or independently owned.

5.1.3 Identify your plan for delivering training to these individuals.
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5.1.3.1 Will you have your sales force or dealer network gathered at national or regional
events in the near future? Does you sales force or dealer network have the ability to
participate in sales training webinar or webcast events?

5.1.3.2 NJPA is prepared to provide our personnel for sales training and/or on a webinar
or webcast or other methodologies to effectively reach the appropriate groups within your
sales management, dealer network and sales force.

5.1.4 Sales Management Contract Training.
5.1.4.1 NJPA will commit to providing contract sales training regarding all aspects of
communicating the value of the Contract itself, the authority of NJPA to offer the
Contract to its Members, the value the Contract delivers to NJPA Members, the scope of
NJPA Membership, and the authority of NJPA Members to utilize NJPA procurement
contracts.

5.1.4.2 Your Sales Management will be needed to provide training regarding employee
compensation and internal procedures when delivering the Contract opportunity, and how
this Contract purchasing opportunity relates with other such opportunities available.

5.2 Success in marketing is dependent upon 1) the delivery of value as defined in section 1.4, 2) the
delivery of knowledge of the contract and its proper use and utility, and 3) the delivery of the contracted
products/equipment and related services and the sales reward which creates a personal commitment to the
contract. NJPA desires a marketing plan that:

5.2.1 identifies the value to a member of a delivered a competitively proposed national
cooperative procurement contract that reduces the need by both the NJPA Member and the
Vendor/Vendor’s sales staff of the responsibility to facilitate and responding to multiple and
similar individual RFP’s;

5.2.2 identifies the appropriate Vendor personnel from both management and sales staff who will
be trained on the sales and marketing methods, strategy, use and utility of such a contract and a
general schedule of when and how those individuals will be trained; and

5.2.3 identifies in general how the reward system for the marketing, delivery, and service chain of
the Vendor will be affected by the implementation of the proposed Contract and how that will be
proposed to those individuals in terms of the value created for them and their departments in 5.1.1
above.

5.3 External Marketing Plan: NJPA is seeking the ability to serve all our current and potential members
nationwide. The Proposer must demonstrate the ability to both market and service their
products/equipment and related services to NJPA current and potential members nationwide. As a part
of your Marketing Plan, demonstrate your sales and service network and the capability to staff,
communicate and offer the contract opportunity while demonstrating your commitment to serving NJPA
and NJPA Members nationwide through the awarded contract.

5.4 The Proposer must exhibit the willingness and ability to develop marketing materials and participate
in marketing venues such as:

5.4.1 Printed Marketing Materials. Proposer will initially produce and thereafter maintain full
color print advertisements in camera ready electronic format including company logos,
identifying the Vendor, the Vendor’s general utility for NJPA and NJPA Members, and contact
information to be used by NJPA and NJPA Members in a full page, half page, and quarter page
formats. These advertisements will be used in the NJPA directory and other marketing
publications.
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5.4.2 Contract announcements and advertisements. Proposer will identify a marketing plan
identifying their anticipated contract announcements, advertisements in industry periodicals, or
other direct or indirect marketing activities.

5.4.3 Proposer’s Website. Proposer will identify how an Awarded Contract will be displayed on
the Proposer’s website. An on-line shopping experience for NJPA and NJPA Members is desired
when applicable and will be viewed as a value-added attribute to a Proposer’s Response.

5.4.4 Trade Shows. Proposer will outline their proposed involvement in the promotion of a
Contract resulting from this RFP through applicable trade shows. Proposers are encouraged to
identify tradeshows and other appropriate venues for the promotion of any such Contract.
Proposers are encouraged to consider participation with NJPA at NJPA embraced national trade
shows. Examples of such could include:

NAEP National Association of Education Procurement
I-ASBO International Association of School Business Officials
NIGP National Institute of Government Purchasing

5.5 Proposer must also work in cooperation with NJPA to develop a marketing strategy and provide
avenues to equally market and drive sales through the Contract and program to all NJPA Members
nationally. Awarded Vendor agrees to actively market in cooperation with NJPA all contracted
equipment/products and services to current and potential NJPA Members. NJPA reserves the right to
deem a Proposer non-responsive or to waive an award based on an unacceptable marketing plan.

5.6 As a part of this response, submit a complete Marketing Plan on how you would help NJPA roll out
this program to current and potential NJPA Members. NJPA requires the Awarded Vendors actively
promote the Contract in cooperation with the NJPA. Proposers are advised to consider marketing efforts
in the areas of 1) Website Link from Proposer’s website to NJPA’s website, 2) Attendance and
participation with a display booth at national and regional trade shows and meetings when the event is
applicable to the Proposer’s customer vertical, and 3) Sales team and sales training programs involving
both Proposer’s sales management and NJPA staff.

5.7 Facilitating NJPA Membership: Proposer should express their commitment to develop a process to
establish membership status of current and potential agencies with NJPA as a part of the sales or customer
communication process.

5.7.1 Membership information: Proposer should further express their commitment to capturing
sufficient member information as is deemed necessary by NJPA to appropriately facilitate
membership.

6. PROPOSAL OPENING PROCEDURE
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6.1 Sealed and properly identified Proposer’s Responses for this RFP entitled “FLEET
MANAGEMENT AND RELATED TECHNOLOGY SOLUTIONS” will be received by Gregg
Meierhofer, Manager of Bids and Contracts, at NJPA Offices, 202 12th Street NE, Staples, MN 56479
until the deadline for receipt of, and proposal opening identified on page one of this RFP. We document
the receipt by using an atomic clock; an NJPA employee electronically time and date stamps all
Proposals immediately upon receipt. The NJPA Director of Contracts and Marketing, or Representative
from the NJPA Proposal Evaluation Committee, will then read the Proposer’s names aloud. A summary
of the responses to this RFP will be made available for public inspection in the NJPA office in Staples,
MN. A letter or e-mail request is required to receive a complete RFP package. Send or communicate all
requests to the attention of Gregg Meierhofer 202 12th Street Northeast Staples, MN 56479 or
RFP@njpacoop.org to receive a complete copy of this RFP. Method of delivery needs to be indicated in
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the request; an email address is required for electronic transmission. Oral, facsimile, telephone or
telegraphic Proposal Submissions or requests for this RFP are invalid and will not receive consideration.
All Proposal Responses must be submitted in a sealed package. The outside of the package shall plainly
identify “FLEET MANAGEMENT AND RELATED TECHNOLOGY SOLUTIONS” To avoid

premature opening, it is the responsibility of the Proposer to label the Proposal Response properly.

7. EVALUATION OF PROPOSALS

A. PROPOSAL EVALUATION PROCESS

7.1 Overall Evaluation (FORM G) - The NJPA Proposal Evaluation Committee will evaluate proposals
received based on a 1,000 point evaluation system. The Committee will establish both the evaluation
criteria and designate the relative importance of those criteria by assigning possible scores for each
category.

7.2 NJPA will use a 1,000 Point Evaluation System to help determine the best overall Proposer(s)
selection. Bonus points may be available for specific proposal characteristics identified such as “Green
Product Certifications.”

7.2.1. Bonus Evaluation Points- Bonus evaluation points may be awarded by the NJPA
Proposal Evaluation Committee based on criteria identified as being both “optional” and
“having additional value.”

7.3 NJPA shall use a final overall scoring system to include consideration for best price and cost
evaluation. The total possible score is 1,000 points. NJPA reserves the right to assign any number of
point awards or penalties it considers warranted if a Proposer stipulates exceptions, exclusions, or
limitations of liabilities.

7.4 Responses will be evaluated first for responsiveness and thereafter for content. The NJPA Board of
Directors will make awards to the selected Proposer(s) based on the recommendations of the Proposal
Evaluation Committee.

7.5 To qualify for the final evaluation, a Proposer must have been deemed responsive as a result of the
criteria set forth under “Proposer Responsiveness.”

7.6 NJPA uses a variety of evaluation methodologies, including but not limited to a cost comparison of
specific and deemed to be like equipment/products. These processes establish final points for submitted
price levels.

7.7 The procurement activities of the NJPA Proposal Evaluation Committee are limited to document
preparation, answering Proposer questions, advertising the solicitation, distribution of this RFP upon
request, conducting an evaluation and making recommendation for possible approval to NJPA Board of
Directors.

B. PROPOSER RESPONSIVENESS
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7.8 Proposer’s Response received after the deadline for submission will be invalid and returned to the
Potential Proposer unopened.

7.9 An essential part of the proposal evaluation process is an evaluation to qualify the Proposer being
considered. All proposals must contain answers or responses to the information requested in the proposal

forms. Any Proposer failing to provide the required documentation may be considered non-responsive.

7.10 Deviations or exceptions stipulated in Proposer’s Response may result in the proposal being
classified as non-responsive.
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7.11 To qualify for evaluation, a proposal must have been submitted on time and materially satisfy all
mandatory requirements identified in this document. A proposal must reasonably and substantially
conform to all the terms and conditions in the solicitation to be considered responsive.

7.12 The Proposal Evaluation Committee shall utilize the following criteria to evaluate all proposals
received. ltems 1-4 constitute the test for “Level One Responsiveness” and are determined on the
proposal opening date. “Level 2” responsiveness is determined through the evaluation of the
remaining items listed under Proposal Evaluation Criteria. These items are not arranged in order
of importance and each item may encompass multiple areas of information requested.

1. The proposal response is received prior to the deadline for submission.

2. The proposal package was properly addressed and identified as a sealed proposal with a specific
opening date and time.

3. The proposal response contains the required certificate of liability insurance.

4. The proposal response contains original signatures on all documents requiring such.

C. PROPOSAL EVALUATION CRITERIA
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7.13 Reduction of Evaluation Points. The following items will be sufficient cause to reduce evaluation
points.

7.13.1 If a manufacturer or supplier chooses not to produce or supply a full selection and
representation of product/equipment and related services it has available which fall within the
scope of this RFP, such action will be considered sufficient cause to reduce evaluation points.

7.14 Evaluation Criteria

7.15 Evaluation of each Proposer’s Response will take into consideration as a minimum response but not
necessarily limited to the following:

1. Adherence to all requirements of this RFP as defined by industry standards.

2. Prior knowledge of and experience with a Proposer in terms of past performance and market
place success.

3. Capability of meeting or exceeding current and future needs or requirements of NJPA and
NJPA Members.

4. Evaluation of Proposer’s ability to market to and provide service to all NJPA Members
nationally.

5. Financial condition of the Proposer.

6. Nature and extent of company data furnished in Proposer’s Response.

7. Quality of products, equipment, and services offered including value added related services.

8.  History of member service to NJPA type customers.

9. Overall ability to perform sales, solutions and contract support as submitted.

10. Ability to meet service and warranty needs.

11. History of meeting shipping and delivery expectations of contracted products/ services.

12. Technology advancements and related provisions.

13. Ability to market and promote the Contract within current business practices.

14. Willingness to develop and enter into NJPA Contract and business relations.

15. Favorable bond rating and applicable industry standard licensing ability.

16. Past market place successes and brand recognition.

17. Demonstrated warranty and product/service responsibility.

18. Possesses qualifications as a responding Proposer that meets or exceeds those set within the
solicitation.

19. Information from government and education references and past performance information
including past agency approval.

20. Demonstrates that they offer the most current industry standard equipment/products and related
services and/or services.
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21. Demonstrates financial stability as a company and a favorable banking line of credit.

22. Demonstrates their equipment/products and related services proposed meet and/or exceed
industry standards accepted by educational or governmental agencies nationally.

23. Demonstrates market place success and their past performance exhibits an acceptable reputation
nationally within the government and education market place.

24. Demonstrates that the company possesses the background, knowledge, capacity, and ability to
sell, deliver, and support equipment/products and related services offered to government and
education and related agencies.

25. Response’s conformance to terms and conditions as described in the solicitation, including
documentation.

26. Has provided documentation defining, outlining, and describing their concept of a national
marketing program they will be implementing to facilitate and coordinate the cooperative
activities required by an awarded NJPA Contract.

27. Has provided all of the required and applicable documentation required i.e. insurance
certificates, licenses, and/or registration certificates required to do business nationally.

28. Line-Item Pricing, or acceptable pricing model in approved excel format, listing of all of the
proposed equipment/products and related services and warranty provisions with their associated
units of costs.

29. Hot List Pricing equipment/products and related services in a Line-Item Pricing format (when
applicable).

30. Contract Pricing submitted as requested to include selection of products/equipment and related
services in a Line-Item Pricing and/or Percentage Discount from a published gov/ed price list or
Catalog.

D. OTHER CONSIDERATION
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7.16 Consideration will be given in the award based on the completion and degree of information
provided regarding available products/equipment, and accessories, and related services as well as,
applicable parts of the Proposer Information and Questionnaire.

7.17 The Proposer is required to have extensive knowledge and at least three (3) years of experience with
the related activities surrounding the selling of the product/equipment, related services or related
products/equipment offered.

7.18 NJPA reserves the right to accept or reject newly formed companies solely based on information
provided in the proposal and/or its own investigation of the company.

7.19 The fact a manufacturer or supplier chooses not to produce or provide equipment products or
services to meet the intent and scope of this RFP will not be considered sufficient cause to adjudge this
RFP as restrictive.

7.20 Consideration will be given in the proposal evaluation based upon the selection, variety,
technological advances, and demonstrated quality of products submitted, technological advances, and
pricing. A positive review will reflect the ability of the Proposer to communicate the value of these
factors and to demonstrate how the depth and breadth of their product and service offerings provide NJPA
and NJPA Members comfort and assurance understanding that the proposer accepts the sole source of
responsibility of the response to the scope of this RFP.

7.21 Consideration will also be given to proposals demonstrating technological advances, provide
increased efficiencies, expanded service and other related improvements beyond today’s NJPA member’s

needs and applicable standards.

7.22 Strong consideration will be given to a Proposer’s past performance, distribution model, and the
demonstration their ability to effectively market and service NJPA Membership nationally.
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7.23 Strong consideration will be given to the best price as it relates to the quality of the product and
service. However, price is ultimately only one of the factors taken into consideration in the evaluation
and award.

7.24 The Proposer’s ability to follow the proposal preparation instructions set forth in this solicitation will
also be considered to be an indicator of the Proposer’s ability to follow other future instructions should
they receive an award as a result of this solicitation. Any Contract between NJPA and a Proposer requires
the delivery of information and data. The quality of organization and writing reflected in the proposal
will be considered an indication of the quality of organization and writing which would be prevalent if a
Contract was awarded. As a result, the proposal will be evaluated as a sample of data submission.

7.25 Proposer’s audited financial statements from previous year end (or an unaudited copy if an audited
copy is not available). The Proposer’s audited financial statements from previous year end (or an
unaudited copy if an audited copy is not available) are requested and reviewed to get a general feel for the
size, strength, and probable scope of the Proposer.

7.26 NJPA reserves the right to reject the Proposer’s Response of the apparent successful Proposer where
the available evidence or information does not exhibit the ability or intent to satisfy NJPA that the
potential Vendor is unable to properly carry out the terms of this RFP and potential Contract.

7.27 NJPA shall reserve the right to reject any or all proposals. NJPA also reserves the right to reject a
proposal not accompanied by required certificate of insurance, other data required by this RFP, or if a
Proposer’s Response is incomplete or irregular. The NJPA shall reject all proposals where there has been
proven or suspicion of collusion among the Proposers.

E. COST COMPARISON

7.28 NJPA reserves the right to use this process in the event the Proposal Evaluation Committee feels it
is necessary to make a final determination.

7.29 This process will be based on a point system with points being awarded for being low to high Proposer
for each cost evaluation item selected. A “Market Basket” of identical (or substantially similar)
equipment/products and related services may be selected by the NJPA Evaluation Committee and the unit
cost will be used as a basis for determining the point value. The “Market Basket” will be selected by
NJPA from all product categories as determined appropriate by NJPA. The low priced Proposer will
receive the full point value and all other Proposers will receive points as follows: Lowest price Proposal =
5 (where there are five proposers), and inferior proposals = 4, 3, 2, 1 points each. The Total Score for
each proposer will be the sum of all points earned. The result of this process shall not be the sole
determination for award.

F. PRODUCT TESTING

7.30 NJPA reserves the right to request and test equipment/products and related services from the
apparent successful Proposer. Prior to the award of the Contract, the apparent successful Proposer, if
requested by NJPA, shall furnish current information and data regarding the Proposer’s resources,
personnel, and organization within three (3) days.

G. PAST PERFORMANCE INFORMATION

Revision 3-21-13

7.31 Past performance information is relevant information regarding a Proposer’s actions under
previously awarded contracts to schools, local, state, and governmental agencies and non-profit agencies.
It includes the Proposer’s record of conforming to specifications and standards of good workmanship.
The Proposer’s history for reasonable and cooperative behavior and commitment to member satisfaction
shall be under evaluation. Ultimately, Past Performance Information can be defined as the Proposer’s
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businesslike concern for the interests of the NJPA Member.

H. WAIVER OF FORMALITIES

7.32 NJPA reserves the right to waive any minor formalities or irregularities in any proposal and to accept
proposals, which, in its discretion and according to the law, may be in the best interest of its members.

8. POST AWARD OPERATING ISSUES

A. SUBSEQUENT AGREEMENTS
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8.1 Purchase Order- Purchase Orders for product/equipment and related services may be executed
between NJPA or NJPA Members (Purchaser) and awarded Vendor(s) or Vendor’s sub-contractors
pursuant to this invitation and any resulting Contract. NJPA Members are instructed to identify on the
face of such Purchase orders that “This purchase order is issued pursuant to NJPA procurement contract
#XXXXXX.” A Purchase Order is an offer to purchase product/equipment and related services at
specified prices by NJPA or NJPA Members pursuant to a Contract resulting from this RFP. Purchase
Order flow and procedure will be developed jointly between NJPA and an Awarded Vendor after an
award is made.

8.2 Governing Law- Purchase Orders, as identified above, shall be construed in accordance with, and
governed by, the laws of a competent jurisdiction with respect to the purchaser. Each and every provision
of law and clause required by law to be included in the Purchase Order shall be read and enforced as
though it were included. If through mistake or otherwise any such provision is not included, or is not
currently included, then upon application of either part the Contract shall be physically amended to make
such inclusion or correction. The venue for any litigation arising out of disputes related to Purchase
Order(s) shall be a court of competent jurisdiction to the Purchaser.

8.3 Additional Terms and Conditions- Additional terms and conditions to a Purchase Order may be
proposed by NJPA, NJPA Members, or Vendors. Acceptance of these additional terms and conditions is
OPTIONAL to all parties to the Purchase Order. The purpose of these additional terms and conditions is
to, among other things; formally introduce job or industry specific requirements of law such as prevailing
wage legislation. Additional terms and conditions can include specific local policy requirements and
standard business practices of the issuing Member. Said additional terms and conditions shall not interfere
with the general purpose, intent or currently established terms and conditions contain in this RFP
document.

8.4 Specialized Service Requirements- In the event service requirements or specialized performance
requirements such as e-commerce specifications, specialized delivery requirements, or other
specifications and requirements not addressed in the Contract resulting from this RFP, NJPA Member and
Vendor may enter into a separate, standalone agreement, apart from a Contract resulting from this RFP.
Any proposed service requirements or specialized performance requirements require pre-approval by
Vendor. Any separate agreement developed to address these specialized service or performance
requirements is exclusively between the NJPA Member and Vendor. NJPA, its agents, Members and
employees shall not be made party to any claim for breach of such agreement. Product sourcing is not
considered a service. NJPA Members will need to conduct procurements for any specialized services not
identified as a part or within the scope of the awarded Contract.

8.5 Performance Bond- At the request of the member, a Vendor will provide all performance bonds
typically and customarily required in their industry. These bonds will be issued pursuant to the
requirements of Purchase Orders for product/equipment and related services. If a purchase order is
cancelled for lack of a required performance bond by the member agency, it shall be the recommendation
of NJPA that the current pending Purchase Order be canceled. Each member has the final decision on
Purchase Order continuation. ANY PERFORMANCE BONDING REQUIRED BY THE MEMBER OR
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CUSTOMER STATE LAWS OR LOCAL POLICY IS TO BE MUTUALLY AGREED UPON AND
SECURED BETWEEN THE VENDOR AND THE CUSTOMER/MEMBER.

B. NJPA MEMBER SIGN-UP PROCEDURE

8.6 Awarded Vendors will be responsible for familiarizing their sales and service forces with the various
forms of NJPA Membership documentation and shall encourage and assist potential Members in
establishing Membership with NJPA. NJPA membership is at no cost, obligation or liability to the
member or the vendor.

C. REPORTING OF SALE ACTIVITY

8.7 A report of the total gross dollar volume of all equipment/products and related services purchased by
NJPA Members as it applies to this RFP and Contract will be provided quarterly to NJPA. The form and
content of this reporting will be developed by NJPA in cooperation with the Vendor to include, but not
limited to, name and address of purchasing agency, amount of purchase, and a description of the items
purchased.

8.7.1 Zero sales reports: Awarded Vendors are responsible for providing a quarterly sales report
of contract sales EVERY QUARTER regardless of the existence or amount of sales.

D. AUDITS

8.8 During the Term, however no more than once per calendar year, Vendor(s) may be required to make
available to NJPA at the Vendor’s corporate offices (during normal business hours) the invoice reports
and/or invoice documents from Vendor pertaining to all invoices sent by Vendor and all payments made
by NJPA members for all equipment/products and related services purchased under the awarded Contract.
NJPA must provide written notice of exercise of this requirement with no less than fourteen (14) business
days’ notice. NJPA may employ an independent auditor or NJPA may choose to conduct such audit on its
own behalf. Vendor shall have the right to approve the independent auditor, which approval shall not be
unreasonably withheld. Upon approval and after the auditor has executed an appropriate confidentiality
agreement, Vendor will permit the auditor to review the relevant Vendor documents. NJPA shall be
responsible for paying the auditor’s fees. The parties will make every reasonable effort to fairly and
equitably resolve discrepancies to the satisfaction of both parties. Vendor agrees that the NJPA may audit
their records with a reasonable notice to establish total compliance and to verify prices charged hereunder
of the Contract are being met. Vendor agrees to provide verifiable documentation and tracking in a
timely manner.

E. HUB PARTNER
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8.9 Hub Partner: Where applicable, NJPA Members may, from time to time, request to be served in
some way through a “Hub Partner” for the purposes of complying with a Law, Regulation, or Rule to
which that individual NJPA Member deems to be applicable in their jurisdiction. Hub Partners may bring
value to the proposed transactions through consultancy, Disadvantaged Business Entity Credits, or other
considerations.

8.10 Hub Partner Fees: Fees, costs, or expenses from this Hub Partner levied upon a transaction
resulting from this contract, shall be payable by the NJPA Member provide that:

8.10.1 The fees, costs, or expenses levied by the Hub Vendor must be clearly itemized in the
transaction; and

8.10.2 To the extent that the Vendor stands in the chain of title during a transaction resulting from
this RFP, the documentation shall be documented to show it is “Executed for the Benefit of
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[NJPA Member Name].”

F. TRADE-INS

8.11 Where Appropriate, the value in US Dollars for Trade-ins will be negotiated between NJPA or an
NJPA Member, and an Awarded Vendor. That identified “Trade-In” value shall be credited in full against
the NJPA purchase price identified in a purchase order issued pursuant to any Awarded NJPA
procurement contract. The full value of the trade-in will be consideration to that purchase order.

G. OUT OF STOCK NOTIFICATION

occurs. Vendor shall inform the NJPA member regarding the anticipated date of availability for the out-
of-stock item(s), and may suggest equivalent substitute(s).
*  The ordering organization shall have the option of accepting the suggested equivalent
substitute, or canceling the item from the order.
*  Under no circumstance is Proposer permitted to make unauthorized substitutions.
* Unfilled or substituted item(s) shall be indicated on the packing list.

8.12 Vendor shall immediately notify NJPA members upon receipt of order(s) when an out-of-stock

H. TERMINATION OF CONTRACT RESULTING FROM THIS RFP
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8.13 NJPA reserves the right to cancel the whole or any part of a resulting Contract due to failure by the
Vendor to carry out any obligation, term or condition as described in the below procedure. Prior to any
termination for cause, the NJPA will provide written notice to the Vendor, opportunity to respond and
opportunity to cure according to the steps in the procedure in this Cancellation Section. Some examples
of material breach are the following:

e The Vendor provides products/equipment or related services that does not meet reasonable
quality standards and is not remedied under the warranty;

e The Vendor fails to ship the products/equipment or related services or provide the delivery and
services within a reasonable amount of time;

e NJPA has reason to believe the Vendor will not or cannot perform to the requirements or
expectations of the Contract and issues a request for assurance as described herein and Vendor
fails to respond;

e The Vendor fails to observe any of the material terms and conditions of the Contract;

e The Vendor fails to follow the established procedure for purchase orders, invoices and/or receipt
of funds as established by the NJPA and the Vendor in the Contract.

e The Vendor fails to report quarterly sales ;

e The Vendor fails to actively market this Contract within the guidelines provided in this RFP and
the expectations of NJPA defined in the NJPA Contract Launch.

e In the event the contract has no measurable and defining value or benefit to NJPA or the NJPA
member.

8.14 Each party shall follow the below procedure if the Contract is to be terminated for violations or
non-performance issues:

Step 1: Issue a warning letter outlining the violations and/or non-performance and state the length of
time (10 days) to provide a response and correct the problem(s) if reasonably possible in such time
frame.

Step 2: Issue a letter of intent to cancel Contract, if the problem(s) is not resolved within fifty (50)
days.

Step 3: Issue letter to cancel Contract for cause.

8.15 Upon receipt of the written notice of concern, the Vendor shall have ten (10) business days to
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provide a satisfactory response to the NJPA. Failure on the part of the Vendor to reasonably address all
issues of concern may result in Contract cancellation pursuant to this Section.

8.16 Any termination shall have no effect on purchases that are in progress at the time the cancellation is
received by the NJPA. The NJPA reserves the right to cancel the Contract immediately for convenience,
without penalty or recourse, in the event the Vendor is not responsive concerning the remedy, the
performance, or the violation issue within the time frame, completely or in part.

8.17 NJPA reserves the right to cancel or suspend the use of any Contract resulting from this RFP if the
Vendor files for bankruptcy protection or is acquired by an independent third party. Prior to commencing
services under this Contract, the Proposer/Vendor must furnish NJPA certification from insurer(s)
proving level of coverage usual and customary to the specific industry. The coverage is to be maintained
in full effect during the Contract period. Vendor must be willing to provide, upon request, certification of
insurance to any NJPA member or member using this Contract.

8.18 Either party may execute Contract termination without cause with a required 60-day written notice of
termination. Termination of Contract shall not relieve either party of financial, product or service
obligations incurred or accrued prior to termination.

8.19 NJPA may cancel any Contract resulting from this solicitation without any further obligation if any
NJPA employee significantly involved in initiating, negotiating, securing, drafting or creating the
Contract on behalf of the NJPA is found to be in collusion with any Proposer to this RFP for their
personal gain. Such cancellation shall be effective upon written notice from the NJPA or a later date if so
designated in the notice given. A terminated Contract shall not relieve either party of financial, product
or service obligations due to participating member or NJPA.

8.20 Events of Automatic termination to include:

. Vendor’s failure to remedy a material breach of a Contract resulting from this RFP within
sixty (60) days of receipt of notice from NJPA specifying in reasonable detail the nature of
such breach; and/or,

. Receipt of written information from any authorized agency finding activities of Vendors
engaged in pursuant to a Contract resulting from this RFP to be in violation of the law.

9. GENERAL TERMS AND CONDITIONS
A. ADVERTISEMENT OF RFP

9.1 As a policy, NJPA shall advertise this solicitation 1) for two consecutive weeks in both the hard copy
print and on-line editions of the MINNEAPOLIS STAR TRIBUNE, 2) for two consecutive weeks in both
the hard copy print and on-line editions of Oregon’s Daily Journal of Commerce, 3) it shall be placed on a
national wire service and website by the MINNEAPOLIS STAR TRIBUNE, 4) it shall be posted on
NJPA’s website, 5) it shall be posted to the “Noticetobidders.com” website, and 6) it shall be posted to
other third-party websites deemed appropriate by NJPA. Other third party advertisers may include Onvia
and Bidsync.

NJPA also notifies and provides solicitation documentation to each State level procurement departments
for possible re-posting of the solicitation within their systems and at their option for future use and to
meet specific state requirements.

B. ADVERTISING OF A CONTRACT RESULTING FROM THIS RFP

9.2 Proposer/Vendor shall not advertise or publish information concerning this Contract prior to the
award being announced by the NJPA. Once the award is made, a Vendor is expected to advertise the
awarded Contract to both current and potential NJPA Members.
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C. APPLICABLE LAW

9.3 NJPA Compliance with Minnesota Procurement Law: Contracts awarded through NJPA are
intended to meet the procurement laws of all states and NJPA will exhaust all avenues to comply with
each unique state law or requirement whenever possible. It is the responsibility of each participating
NJPA member to ensure to their satisfaction that NJPA contracting process falls within these laws and
applicable laws are satisfied. An individual NJPA member using these contracts is deemed by their own
accord to be in compliance with their own requirements and procurement regulations.

9.4 Governing Law with respect to delivery and acceptance: All applicable portions of the Minnesota
Uniform Commercial Code, all other applicable Minnesota laws, and the applicable laws and rules of
delivery and inspection of the Federal Acquisition Regulations (FAR) laws shall govern NJPA contracts
resulting from this solicitation.

9.5 Jurisdiction: Any claims pertaining to this RFP and any resulting Contract that develop between
NJPA and any other party must be brought forth only in courts in Todd County in the State of Minnesota.

9.5.1 Purchase Orders issued pursuant to a contract resulting from this solicitation shall be
construed in accordance with, and governed by, the laws of a competent jurisdiction with respect
to the purchaser.

9.6 Vendor Compliance with applicable law: Vendor(s) shall comply with all federal, state, or local
laws applicable to or pertaining to the transaction, acquisition, manufacturer, suppliers or the sale of the
equipment/products and relating services resulting from this RFP.

9.7 Applicable Laws, whether or not herein contained, shall be included by this reference. It shall be
Proposer’s/Vendor’s responsibility to determine the applicability and requirements of any such laws and
to abide by them.

9.8 Indemnity: Each party agrees it will be responsible for its own acts and the result thereof to the extent
authorized by law and shall not be responsible for the acts of the other party and the results
thereof. NJPA’s liability shall be governed by the provisions of the Minnesota Tort Claims Act,
Minnesota Statutes, Section §3.736, and other applicable law.

9.9 Prevailing Wage: It shall be the responsibility of the Vendor to comply, when applicable, with
prevailing wage legislation in effect in the jurisdiction of the purchaser (NJPA or NJPA Member). It shall
be the responsibility of the Vendor to monitor the prevailing wage rates as established by the appropriate
department of labor for any increase in rates during the term of this Contract and adjust wage rates
accordingly.

9.10 Patent and Copyright infringement: If an article sold and delivered to NJPA or NJPA Members
hereunder shall be protected by any applicable patent or copyright, the Vendor agrees to indemnify and
save harmless NJPA and NJPA Members against any and all suits, claims, judgments, and costs instituted
or recovered against it by any person whosoever on account of the use or sale of such articles by NJPA or
NJPA Members in violation or right under such patent or copyright.

D. ASSIGNMENT OF CONTRACT

Revision 3-21-13

9.11 No right or interest in this Contract shall be assigned or transferred by the Vendor without prior
written permission by the NJPA. No delegation of any duty of the Vendor shall be made without prior
written permission of the NJPA. The NJPA shall notify the members within fifteen (15) days of receipt of
written notice by the Vendor. After issuance the awarded Contract may be reassigned to a comparable
and acceptable Vendor at the discretion of NJPA.
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9.12 If the original Vendor sells or transfers all assets or the entire portion of the assets used to perform
this Contract, a successor in interest must guarantee to perform all obligations under this Contract. NJPA
reserves the right to reject the acquiring person or entity as a Vendor. A simple change of name
agreement will not change the contractual obligations of the Vendor.

E. LIST OF PROPOSERS

9.13 NJPA will not maintain or communicate to a list of proposers. All interested proposers must respond
to the solicitation as a result of NJPA solicitation advertisements indicated. Because of the wide scope of
the potential Members and qualified national Vendors, NJPA has determined this to be the best method of
fairly soliciting proposals.

F. CAPTIONS, HEADINGS, AND ILLUSTRATIONS

9.14 The captions, illustrations, headings, and subheadings in this solicitation are for convenience and
ease of understanding and in no way define or limit the scope or intent of this request.

G. DATA PRACTICES

9.15 All materials submitted in response to this RFP will become property of the NJPA and will
become public record in accordance with Minnesota Statutes, section 13.591, after the evaluation
process is completed. If the Responder submits information in response to this RFP that it
believes to be confidential information, as defined by the Minnesota Government Data Practices
Act, Minnesota Statute § 13.37, the Responder must:
= clearly mark all confidential information in its response at the time the response is
submitted,
= include a statement with its response justifying the confidential information designation
for each item, and
= defend any action seeking release of the materials it believes to be confidential
information, and indemnify and hold harmless the NJPA, its agents and employees, from
any judgments or damages awarded against the NJPA in favor of the party requesting the
materials, and any and all costs connected with that defense.
This indemnification survives the NJPA’s award of a contract. In submitting a response to this
RFP, the Responder agrees that this indemnification survives as long as the confidential
information are in possession of the NJPA. Proposer can redact additional confidential
information at any time after the evaluation process if appropriate legal justification is provided.

H. ENTIRE AGREEMENT

9.16 The Contract, as defined herein, shall constitute the entire understanding between the parties to that
Contract.

9.17 A Contract resulting from this RFP is formed when the NJPA Board of Directors approves and signs
the applicable Contract Award Form document (see Form E).

I. FORCE MAJEURE

Revision 3-21-13

9.18 Except for payments of sums due, neither party shall be liable to the other nor deemed in default
under this Contract if and to the extent that such party’s performance of this Contract is prevented due to
force majeure. The term “force majeure” means an occurrence that is beyond the control of the party
affected and occurs without its fault or negligence including, but not limited to, the following: acts of
God, acts of the public enemy, war, riots, strikes, mobilization, labor disputes, civil disorders, fire, flood,
snow, earthquakes, tornadoes or violent wind, tsunamis, wind shears, squalls, Chinooks, blizzards, hail
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storms, volcanic eruptions, meteor strikes, famine, sink holes, avalanches, lockouts, injunctions-
intervention-acts, terrorist events or failures or refusals to act by government authority and/or other
similar occurrences where such party is unable to prevent by exercising reasonable diligence. The force
majeure shall be deemed to commence when the party declaring force majeure notifies the other party of
the existence of the force majeure and shall be deemed to continue as long as the results or effects of the
force majeure prevent the party from resuming performance in accordance with a Contract resulting from
this RFP. Force majeure shall not include late deliveries of equipment/products and services caused by
congestion at a manufacturer’s plant or elsewhere, an oversold condition of the market, inefficiencies, or
other similar occurrences. If either party is delayed at any time by force majeure, then the delayed party
shall notify the other party of such delay within forty-eight (48) hours.

J. GRATUITIES

9.19 NJPA may cancel an awarded Contract by written notice if it is found that gratuities, in the form of
entertainment, gifts or otherwise, were offered or given by the Vendor or any agent or representative of
the Vendor, to any employee of the NJPA are deemed to be excessive with a view or demonstrated intent
toward securing a contract or with respect to the performance of a pending or awarded Contract.

K. HAZARDOUS SUBSTANCES

9.20 Proper and applicable Material Safety Data Sheets (MSDS) that are in full compliance with OSHA’s
Hazard Communication Standard must be provided by the Vendor to NJPA or NJPA Member at the time
of purchase.

L. LEGAL REMEDIES

9.21 All claims and controversies between NJPA and Vendor shall be subject to the laws of the State of
Minnesota and are to be resolved in Todd County, Minnesota, the county in which NJPA is located and
domiciled.

M. LICENSES

9.22 Proposer shall maintain a current status on all required federal, state, and local licenses, bonds and
permits required for the operation of the business that is anticipated to be conducted with NJPA and
NJPA members by the Proposer.

9.23 All responding Proposers must be licensed (where required) and have the authority to sell and
distribute offered equipment/products and related services to NJPA and NJPA Members nationally.
Documentation of required said licenses and authorities, if applicable, is requested to be included in the
proposer’s response.

N. MATERIAL SUPPLIERS AND SUB-CONTRACTORS

9.24 The awarded Vendor shall be required to supply the names and addresses of sourcing suppliers and
sub-contractors as a part of the purchase order when requested by NJPA or the NJPA member.

9.25 Awarded Vendors under this RFP will be the sole source of responsibility for transactions
originating that award. The Awarded Vendor is solely responsible for equipment/products and related

services and products/equipment and related services provided by third-party sourcing or service
providers.

0. NON-WAIVER OF RIGHTS

9.26 No failure of either party to exercise any power given to it hereunder, nor to insistence upon strict
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compliance by the other party with its obligations hereunder, and no custom or practice of the parties at
variance with the terms hereof, nor any payment under a Contract resulting from this RFP shall constitute
a waiver of either party’s right to demand exact compliance with the terms hereof. Failure by NJPA to
take action or assert any right hereunder shall not be deemed as waiver of such right.

P. PROTESTS OF AWARDS MADE

9.27 Protests shall be filed with the NJPA’s Executive Director and shall be resolved in accordance with
appropriate Minnesota state statutes. Protests will only be accepted from Proposers. A protest must be in
writing and filed with NJPA. A protest of an award or proposed award must be filed within ten (10) days
after the public notice or announcement of the award. No protest shall lie for a claim that the selected
Proposer is not a responsible Proposer. A protest must include:

1. The name, address and telephone number of the protester;

2. The original signature of the protester or its representative (you must document the authority
of the Representative);

Identification of the solicitation by RFP number;

Identification of the statute or procedure that is alleged to have been violated;

A precise statement of the relevant facts;

Identification of the issues to be resolved;

The aggrieved party’s argument and supporting documentation;

The aggrieved party’s statement of potential financial damages;

A protest bond in the name of NJPA and in the amount of 10% of the aggrieved party’s
statement of potential financial damages.

Lok

Q. PROVISIONS REQUIRED BY LAW

9.28 Proposer agrees in the performance of a Contract resulting from this RFP, it has complied with or
will comply with all applicable statutes, laws, regulations, and orders of the United States and any State
thereof.

R. RIGHT TO ASSURANCE

9.29 Whenever one party to the awarded Contract has reason to question the other party’s intent to
perform, he/she may demand a written assurance of this intent. In the event a demand is made and no
written assurance is given, the demanding party may treat this failure as an anticipatory repudiation of the
Contract provided, however, in order to be effective, any such demand shall be addressed to the
authorized signer for the party from whom the assurance is being sought, and sent via U.S. Postal Service,
certified mail, return receipt requested or national overnight delivery service with proof of delivery.

S. SUSPENSION OR DISBARMENT STATUS

9.30 If within the past five (5) years, any firm, business, person or Proposer responding to NJPA
solicitation and submitting a proposal has been lawfully terminated, suspended or precluded from
participating in any public procurement activity with a federal, state or local government or education
agency the Proposer must include a letter with its response setting forth the name and address of the
public procurement unit, the effective date of the suspension or debarment, the duration of the suspension
or debarment and the relevant circumstances relating to the suspension or debarment. Any failure to
supply such a letter or to disclose pertinent information may result in the cancellation of any Contract. By
signing the proposal affidavit, the Proposer certifies that no current suspension or debarment exists.

T. AFFIRMATIVE ACTION AND IMMIGRATION STATUS CERTIFICATION

Revision 3-21-13

9.31 An Affirmative Action Plan, Certificate of Affirmative Action or other documentation regarding
Affirmative Action may be required by certain Members may be required by NJPA or NJPA Members
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relating to a transaction relating to this RFP. Vendors shall comply with any such requirements or
requests.

9.32 Immigration Status Certification may be required by NJPA or NJPA Members relating to a
transaction relating to this RFP. Vendors shall comply with any such requirements or requests.

U. SEVERABILITY

9.33 In the event that any of the terms of a Contract resulting from this RFP are in conflict with any rule,
law, statutory provision or are otherwise unenforceable under the laws or regulations of any government
or subdivision thereof, such terms shall be deemed stricken from an awarded Contract resulting from this
RFP, but such invalidity or unenforceability shall not invalidate any of the other terms of an awarded
Contract resulting from this RFP.

V. RELATIONSHIP OF PARTIES

9.34 No Contract resulting from this RFP shall be considered a contract of employment. The relationship
between NJPA and an Awarded Contractor is one of independent contractors each free to exercise
judgment and discretion with regard to the conduct of their respective businesses. The parties do not
intend the proposed Contract to create, or is to be construed as creating a partnership, joint venture,
master-servant, principal-agent, or any other relationship. Except as provided elsewhere in this RFP,
neither party may be held liable for acts of omission or commission of the other party and neither party is
authorized or has the power to obligate the other party by contract, agreement, warranty, representation or
otherwise in any manner whatsoever except as may be expressly provided herein.

10. FORMS

[THE REST OF THIS PAGE WAS LEFT INTENTIONALLY BLANK. FORMS BEGIN

Revision 3-21-13

ON NEXT PAGE]
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Form A

PROPOSER QUESTIONNAIRE- General Business Information
(Products, Pricing, Sector Specific, Services, Terms and Warranty are addressed on Form P)

Proposer Name:

Questionnaire completed by:

Please provide an answer to all questions below and address all requests made in this RFP. Please use the Microsoft
Word/Excel document version of this questionnaire to respond to the questions contained herein. Please provide your
answer to each question indented below the question. Please supply any applicable supporting information and
documentation you feel appropriate in addition to answers entered to the Word document. All information must be typed,
organized, and easily understood by evaluators.

Company Information

1) Why did you respond to this RFP?

2) What are your company’s expectations in the event of an award?

3) Provide the full legal name, address, tax identifications number, and telephone number for your business.

4) Provide a copy of your audited financial statements from previous year end (or an unaudited copy if an audited copy
is not available) for your organization.

5) Does your company name match the name identified on your audited financial statements from previous year end (or
an unaudited copy if an audited copy is not available)? If no, why not?

6) Provide a brief history of your company that includes your company’s core values and business philosophy.

7) Provide profiles and an organizational chart for key management, sales management and marketing executives of your
company that will oversee and ensure the successful implementation, execution and operation of a Contract resulting
from this RFP.

8) How long has your company been in the “FLEET MANAGEMENT AND RELATED TECHNOLOGY
SOLUTIONS”, industry?

9) Is your organization best described as a manufacturer or a distributor/dealer/re-seller for a manufacturer of the
products/equipment and related services being proposed?

a) If the Proposer is best described as a re-seller, manufacturer aggregate, or distributor, please provide evidence of
your authorization as a dealer/re-seller/manufacturer aggregate for the manufacturer of the products/equipment
and related services you are proposing.

b) If the Proposer is best described as a manufacturer, please describe your relationship with your sales/service force
and/or Dealer Network in delivering the products/equipment and related services proposed.

c) Are these individuals your employees, or the employees of a third party?

d) Ifapplicable, is the Dealer Network independent or company owned?

10) Please provide your bond rating, and/or a credit reference from your bank.

11) Provide a detailed explanation outlining the licenses and certifications that are both required to be held, and actually
held by your organization in pursuit of the commerce and business contemplated by this RFP.

12) Provide a detailed explanation outlining licenses and certifications both required to be held, and actually held, by third
parties and sub-contractors to your organization in pursuit of the commerce contemplated by this RFP. If not
applicable, please respond with “Not Applicable.”

13) Provide all “Suspension or Disbarment” information as defined and required herein. See Section U 9.31.

Industry-Marketplace Successes

14) List and document recent industry awards and recognition.
15) Supply three references/testimonials from customers of like status to NJPA Members to include Government and
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Education agencies. Please include the customer’s name, contact, and phone number.

16) Provide names and addresses of the top five (5) government or education agency customers to include the scope of
projects, size of transaction, and dollar volumes from the past three (3) fiscal years.

17) Provide documentation indicating the total dollar volume for each of your sales to government, education, and non-
profit agencies for the last three (3) fiscal years.

18) What percentages of your current (within the past three (3) fiscal years) national sales are to the government and
education verticals? Indicate government and education verticals individually

Proposer’s ability to sell and service nationwide

19) Please describe your company sales force in terms of numbers, geographic dispersion, and the proportion of their
attention focused on the sale and services of the equipment/products contemplated in this RFP?

20) Please describe your dedicated dealer network and number of individual sales force within your dealer network in
terms of numbers, geographic dispersion, and the proportion of their attention focused on the sales distribution and
delivery of your equipment/products and related services contemplated in this RFP?

21) Please describe your dedicated company service force or dedicated network in terms of numbers, geographic
dispersion, and the proportion of their attention focused on the sale of the equipment/products and related services
contemplated in this RFP?

22) Please describe your dedicated dealer service force or network in terms of numbers geographic dispersion, and the
proportion of their attention focused on the sale of the equipment/products and related services contemplated in this
RFP? Additionally, please describe any applicable road service and do they offer the ability to service customers at
the customer’s location?

23) Describe in detail your customer service program regarding process and procedure. Please include, where
appropriate, response time capabilities and commitments as a part of this RFP response and awarded contract.

24) Identify any geographic areas or NJPA market segments of the United States you will NOT be fully serving through
the proposed contract.

25) Identify any of NJPA Member segments or defined NJPA verticals you will NOT be offering and promoting an
awarded contract to? (Government, Education, Non-profit)

26) Describe your off shore contract sales capabilities and requirements. Define any specific requirements or restrictions
as it applies to our members located off shores such as Hawaii and Alaska and the US Islands. Address your off shore
shipping program on the Pricing form P of this document.

Marketing Plan

27) Describe your contract sales training program to your sales management, dealer network and/or direct sales teams
relating to a NJPA awarded contract.

28) Describe your general marketing program strategy to promote the proposed Contract nationally and ensure success.

29) Describe your marketing material, and overall marketing ability, relating to promoting this type of partnership and
contract opportunity. As much as possible, please send examples of your marketing materials in electronic format.

30) Describe your use of technology and the internet to provide marketing and ensure national contract awareness.

31) Describe your perception of NJPA’s role in marketing the contract and your contracted products/equipment and
related services.

32) Describe in detail any unique marketing techniques and methods as a part of your proposal that would separate you
from other companies in your industry.

33) Describe your company’s Senior Management level commitment with regards to embracement, promoting, supporting
and managing a resultant NJPA awarded contract

34) Do you view your products/equipment applicable to an E-procurement ordering process? Yes/ No.

35) If yes, describe examples of E-procurement system(s) that your products/equipment was available through.
Demonstrate the success of government and educations customers to ordering through E-procurement.

36) Please describe how you will communicate your pricing and pricing strategy to your sales force nationally?

Other Cooperative Procurement Contracts Held

37) Identify all cooperative contracts hosted by any government or education agency or government or education
cooperative or by a third party marketing company, which are marketed in more than one state, held or utilized by the
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Proposer.

38) What is the annual dollar sales volume generated through each of the contract(s) identified in your answer to the
previous question.

39) Identify awarded WSCA or specific state procurement contracts held or utilized by the Proposer with any State of the
United States.

40) What is the annual combined dollar sales volume for each of these contracts?

41) Identify any GSA Contracts held or utilized by the Proposer.

42) If you are awarded the NJPA contract, are there any market segments or verticals (e.g., higher education, K-12 local
governments, non-profits etc.) or geographical markets where the NJPA contract will not be your primary contract
purchasing vehicle? If so, please identify those markets and which cooperative purchasing agreement will be your
primary vehicle.

43) If you are awarded the NJPA contract, is it your intention and commitment to lead with your NJPA contract?
____Yes____ No Explain and demonstrate your commitment and/or restrictions.

44) Identify a proposed administrative fee payable to NJPA for facilitation, management and promotion of the NJPA
contract, should you be awarded. This fee is typically calculated as a percentage of Contract sales and not a line item
addition to the customers cost of goods.

Value Added Attributes

45) If applicable, describe any product/equipment training programs available as options for NJPA members. If
applicable, do you offer equipment operator training as well as maintenance training? ~ Yes  No

46) Is this training standard as a part of a purchase or optional?

47) Describe current technological advances your proposed equipment/products and related services offer.

48) Describe your “Green” program as it relates to your company, your products/equipment, and your recycling program,
including a list of all green products accompanied by the certifying agency for each (if applicable).

49) Describe any Women or Minority Business Entity (WMBE) or Small Business Entity (SBE) accreditations and the
general minority and small business program of your organization as it relates to a Contract resulting from this RFP.

50) Identify any other unique or custom value added attributes of your company or your products/equipment or related
services.

51) Other than what you have already demonstrated or described, what separates your company, your products/equipment
and related services from your competition? What makes your proposed solutions unique in your industry as it applies
to NJPA members?

52) Identify and describe any service contract options included in the proposal, or offered as a proposed option, for the
products/equipment being offered.

53) Identify your ability and willingness to offer an awarded contract to qualifying member agencies in Canada
specifically and internationally in general.

54) Describe any unique distribution and/or delivery methods or options offered in your proposal.

(Products, Pricing, Sector Specific, Services, Terms and Warranty are addressed on Form P)

Signature: Date:
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Form B

PROPOSER INFORMATION

Company Name:

Address:

City/State/Zip:

Phone: Fax:
Toll Free Number: E-mail:
Web site:

Voids sometimes exist between management (those who respond to RFPs) and sales staff (those who contact NJPA
Members) that result in communication problems. Due to this fact, provide the names of your key sales people, phone
numbers, and geographic territories for which they are responsible

COMPANY PERSONNEL CONTACTS

Contract Manager

Email: Phone:

Other contract management personnel

Name: Title:
Email: Phone:
Name: Title:
Email: Phone:
Name: Title:
Email: Phone:
Name: Title:
Email: Phone:
Name: Title:
Email: Phone:
Name: Title:
Email: Phone:
41
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Form C
EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS
AND SOLUTIONS REQUEST

Company Name:

Note: Original must be signed and inserted in the inside front cover pouch.

Any exceptions to the Terms, Conditions, Specifications, or Proposal Forms contained herein shall be noted in writing
and included with the proposal submittal. Proposer acknowledges that the exceptions listed may or may not be accepted
by NJPA and may or may not be included in the final contract. NJPA may clarify exceptions listed here and document
the results of those clarifications in the appropriate section below.

NJPA | NJPA
Section/page | Term, Condition, or Specification Exception Accepts | Rejects

Proposer’s Signature: Date:

NJPA'’s clarification on exception/s listed above:

Contract Award
RFP #051613
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FORM D
Formal Offering of Proposal
(To be completed Only by Proposer)

FLEET MANAGEMENT AND RELATED TECHNOLOGY SOLUTIONS,

In compliance with the Request for proposal (RFP) for “FLEET MANAGEMENT AND RELATED TECHNOLOGY
SOLUTIONS?”, the undersigned warrants that I/we have examined this RFP and, being familiar with all of the instructions,
terms and conditions, general specifications, expectations, technical specifications, service expectations and any special
terms, do hereby propose, fully commit and agree to furnish the defined equipment/products and related services in full
compliance with all terms, conditions of this RFP, any applicable amendments of this RFP, and all Proposer’s Response
documentation. Proposer further understands they accept the full responsibility as the sole source of responsibility of the
proposed response herein and that the performance of any sub-contractors employed by the Proposer in fulfillment of this
proposal is the sole responsibility of the Proposer.

Company Name: Date:

Company Address:

City: State: Zip:
Contact Person: Title:

Authorized Signature (ink only):

(Name printed or typed)
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Form E

Contract Acceptance and Award

(To be completed only by NJPA)

NJPA 051613 FLEET MANAGEMENT AND RELATED
TECHNOLOGY SOLUTIONS

Proposer’s full legal name

Your proposal is hereby accepted and awarded. As an awarded Proposer, you are now bound to provide the defined
product/equipment and services contained in your proposal offering according to all terms, conditions, and pricing set forth
in this RFP, any amendments to this RFP, your Response, and any exceptions accepted or rejected by NJPA on Form C.

The effective date of the Contract will be , 20 and continue for four years
thereafter AND which is subject to annual renewal at the option of both parties. This contract has the consideration of an
optional fifth year renewal option at the discretion NJPA.

National Joint Powers Alliance® (NJPA)

NJPA Authorized signature:

NJPA Executive Director (Name printed or typed)
Awarded this day of 20 NJPA Contract Number # 051613
NJPA Authorized signature:

NJPA Board Member (Name printed or typed)
Executed this day of 20 NJPA Contract Number # 051613

Proposer hereby accepts contract award including all accepted exceptions and NJPA clarifications identified on FORM C.

Vendor Name

Vendor Authorized signature:

(Name printed or typed)
Title:

Executed this day of 20 NJPA Contract Number # 051613
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Form F

PROPOSER ASSURANCE OF COMPLIANCE

Proposal Affidavit Signature Page

PROPOSER’S AFFIDAVIT

The undersigned, representing the persons, firms and corporations joining in the submission of the foregoing
proposal (such persons, firms and corporations hereinafter being referred to as the “Proposer”), being duly sworn on
his/her oath, states to the best of his/her belief and knowledge:

L.

The undersigned certifies the Proposer is submitting their proposal under their true and correct name, the
Proposer has been properly originated and legally exists in good standing in its state of residence, that the
Proposer possesses, or will possess prior to the delivery of any product/equipment and related services, all
applicable licenses necessary for such delivery to NJPA members agencies nationally, and that they are
authorized to act on behalf of, and encumber the “Proposer” in this Contract, and

To the best of my knowledge, no Proposer or Potential Proposer, nor any person duly representing the same, has
directly or indirectly entered into any agreement or arrangement with any other Proposers, Potential Proposers,
any official or employee of the NJPA, or any person, firm or corporation under contract with the NJPA in an
effort to influence either the offering or non-offering of certain prices, terms, and conditions relating to this RFP
which tends to, or does, lessen or destroy free competition in the letting of the Contract sought for by this RFP,
and

The Proposer or any person on his/her behalf, has not agreed, connived or colluded to produce a deceptive show
of competition in the manner of the proposal or award of the referenced contract, and

Neither I, the Proposer, nor, any officer, director, partner, member or associate of the Proposer, nor any of its
employees directly involved in obtaining contracts with the NJPA or any subdivision of the NJPA, has been
convicted of false pretenses, attempted false pretenses or conspiracy to commit false pretenses, bribery,
attempted bribery or conspiracy to bribe under the laws of any state or federal government for acts or omissions
after January 1, 1985, and

The Proposer has examined and understands the terms, conditions, scope, contract opportunity, specifications
request and other documents of this solicitation and that any and all exceptions have been noted in writing and
have been included with the proposal submittal, and

If awarded a contract, the Proposer will provide the equipment/products and services and/or services to
qualifying members of the NJPA in accordance with the terms, conditions, scope of this RFP, Proposer offered
specifications and other documents of this solicitation, and

The undersigned, being familiar with and understand the expectations requested and outlined in this RFP under
consideration, hereby proposes to deliver through valid requests, Purchase Orders or other acceptable forms
ordering and procurement by NJPA Members. Unless otherwise indicated, requested and agreed to on a valid
purchase order per this RFP, only new, unused and first quality equipment/products and related services are to
be transacted with NJPA Members relating to an awarded contract, and

The Proposer has carefully checked the accuracy of all proposed products/equipment and related services and

listed total price per unit of purchase in this proposal to include shipping and delivery considerations. In
addition, the Proposer accepts all general terms and conditions of this RFP, including all responsibilities of
commitment as outlined and proposed, and

In submitting this proposal, it is understood that the right is reserved by the NJPA to reject any or all proposals
and it is agreed by all parties that this proposal may not be withdrawn during a period of 90 days from the date
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proposals were opened regarding this RFP, and

10. The Proposer certifies that in performing this Contract they will comply with all applicable provisions of the
federal, state, and local laws, regulations, rules, and orders, and

Company Name:

Contact Person for Questions:

(Must be individual who is responsible for filling out this Proposer’s Response form)

Address:

City/State/Zip:

Telephone Number: Fax Number:

E-mail Address:

Authorized Signature:

Authorized Name (typed):

Title:

Date:

Notarized

Subscribed and sworn to before me this the day of ,20

Notary Public in and for the County of State of

My commission expires:

Signature:
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Form G.

OVERALL EVALUATION AND CRITERIA

For the Proposed Subject “ELEET MANAGEMENT AND RELATED TECHNOLOGY SOLUTIONS”

Conformance to terms and conditions to include documentation 50
Pricing 400
Financial, Industry and Marketplace Successes 75
Bidder's Ability to Sell and Service Contract Nationally 100
Bidder's Marketing Plan 50
Value Added Attributes 75
Warranty Coverages and Information. 50
Selection and Variety of Products and Services Offered 200
Total Points 1000 0
Reviewed by: Its

Its
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Form P

PROPOSER QUESTIONNAIRE
Products/Equipment, Pricing, Sector Specific, Services, Terms and Warranty

Proposer Name:

Questionnaire completed by:

Payment Terms and Financing Options

1) Identify your payment terms if applicable. (Net 30, etc.)

2) Identify any applicable leasing or other financing options as defined herein.

3) Briefly describe your proposed order process for this proposal and contract award. (Note: order process may be
modified or refined during an NJPA member’s final Contract phase process).

4) Do you accept the P-card procurement and payment process?

5) Describe your ability to serve NJPA and NJPA Members through an E-Marketplace solution?

Warranty

6) Describe, in detail, your Manufacture Warranty Program including conditions and requirements to qualify, claims
procedure, and overall structure.

7) Do all warranties cover all products/equipment parts and labor?

8) Do warranties impose usage limit restrictions?

9) Do warranties cover the expense of technicians travel time and mileage to perform warranty repairs?

10) Please list any other limitations or circumstances that would not be covered under your warranty.

11) Please list any geographic regions of the United States for which you cannot provide a certified technician to
perform warranty repairs. How will NJPA Members in these regions be provided service for warranty repair?

Equipment/Products and Related Services and Pricing

12) Provide a general narrative description of the equipment/products and related services you are offering in your
proposal.

13) Provide a general narrative description of your pricing model identifying how the model works (line item and/or
published catalog percentage discount).

14) Propose a strategy, process, and specific method of facilitating “Sourced Product/equipment and related services” or
“Non-Standard Options” solution as defined herein.

15) Provide an overall proposed statement of method of pricing for individual line items, percentage discount off
published product/equipment catalogs and/or category pricing percentage discount with regard to all
equipment/products and related services and being proposed. Provide a SKU number for each item being proposed.

16) Describe your ability to take advantage of, or operate with electronic marketplace solutions, if any.

17) If applicable, provide a “CORE LIST” of equipment/products and related services (defined as products/equipment
or services most frequently used and highlighted with additional discounts when compared to the standard
“Pricing”) as a separate and named spreadsheet. Include special pricing, if any, on these items.

18) If applicable, provide a “Hot List” format of specific product/equipment and related services as defined herein.

19) Provide your NJPA customer volume rebate programs, as applicable.

20) Identify any Total Cost of Acquisition (as defined herein) cost(s) which is NOT included “Pricing” submitted with
your proposal response. Identify to whom these charges are payable to and their relationship to Proposer.

21) If freight, delivery or shipping is an additional cost to the NJPA member, describe in detail the complete shipping
and delivery program.
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22) As an important part of the evaluation of your offer, you must indicate the level of pricing you are offering.
Prices offered in this proposal are (Your proposal will be deemed “Non-Responsive” if this question is not
answered):
a. Pricing is the same as typically offered to an individual municipality, Higher ed or school
district.
b. Pricing is the same as typically offered to GPOs, cooperative procurement organizations or
state purchasing departments.
c. Better than typically offered to GPOs, cooperative procurement organizations or state
purchasing departments.
23) Do you offer quantity or volume discounts? YES NO Outline guidelines and program.
24) Describe in detail your proposed exchange and return program(s) and policy(s).
25) Specifically identify those shipping and delivery and exchange and returns programs as they relate to Alaska and
Hawaii and any related off shore delivery of contracted products/ equipment and related services
26) Please describe any self-audit process/program you plan to employ to verify compliance with your anticipated
contract with NJPA. Please be as specific as possible.

Industry or Sector Specific Questions

27) NA

Signature: Date:
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11. PRE-SUBMISSION CHECKLIST

O O 0O 0 0 OO0

Pre-submission Checklist

Have you read, and do you understand the intent this RFP?

Have you attended the Pre-Proposal Conference for this RFP?

Have you completed the questionnaires (Forms A & P) to the best of your ability?

Have you submitted pricing for all of the product/equipment and related services you are
proposing within the scope of this RFP?

Have you packaged your Proposal submission identifying conspicuously “Competitive Proposal
Enclosed, Please hold for public opening XX-XX-XXX"?

Have you sent your package in sufficient time for physical delivery at 202 12th ST NE Staples,
MN 56479 to occur prior to the deadline for delivery?

Have you submitted hard copy original signed, completed, and dated forms C, D, E, and hard
copy signed signature page only from forms A and P of this RFP?

Have you submitted verification of liability insurance with the coverage and limits required in
the RFP?

Have you provided an electronic copy (saved on a CD or flash drive) of your entire proposal
including, but not limited to, Forms A, B, C, D, E, F, & P in your proposal?

Contents of your Proposal response:

U Hard copy original signed, completed, and dated forms C, D, and hard copy signed signature page only
from forms A and P.

O Electronic submission of proposal forms A, B, C, D, E, F, & P (CD or flash drive).

Q Certificate of Insurance (demonstration of insurability)

Form A
Form B
Form C
Form D
Form E
Form F
Form G

Form P
Warranty

Revision 3-21-13

Form Titles
Proposer Questionnaire — General Business Information
Proposer Information
Exceptions to Proposal, Terms, Conditions, and Solutions Request
Formal Offering of Proposal
Contract Acceptance and Award
Proposer Assurance of Compliance
Overall Evaluation and Criteria

Proposer Questionnaire — Products/equipment, Pricing, Sector Specific, Services, Terms and
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Addendum 041213
To that certain
RFP#051613
Issued by
The National Joint Powers Alliance®
For the procurement of

FLEET MANAGEMENT AND RELATED TECHNOLOGY SOLUTIONS

Please consider the following to be a part of the above RFP:

The RFP number changes from #061613 to #051613. All other dates remain the same.

7 s &NJPA

WWW.njpacoop.org National Joint Powers Alliance®

Maureen Knight

Contracts and Compliance Manager
phone 218-895-4114

email maureen.knight@njpacoop.org
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Form G
FLEET MANAGEMENT AND RELATED TECHNOLOGY SOLUTIONS

Cal Amp invers LHP Syn-Tech
Possible Agile Access  Assetworks, Wireless Mobility Telematics Multi Force National RouteMatch Systems Inc.- Zonar

Points Control Inc. inc. Networks Solutions, Inc. LLC Systems Corp. Products, Inc. Networkfleet Software, Inc. FuelMaster TeMeDa LLC Utilimarc, Inc. Systems, Inc.
Conformance to terms and -
conditions to include
documentation 50 47 43 40 46 40 42 46 46 29 47 40 43 43
Pricing 400 343 274 317 329 305 303 349 313 328 350 324 278 278
Financial, Industry and
Marketplace Successes 75 65 65 60 60 53 60 65 64 59 70 33 60 63
Bidder's Ability to Sell and
Setvice Contract Nationally 100 83 87 74 59 61 66 80 81 71 90 65 81 74
Bidder's Marketing Plan 50 44 43 34 41 34 41 45 42 38 45 36 45 41
Value Added Attributes 75 69 69 67 60 63 63 66 68 60 65 58 60 61
Warranty Coverages and
Information 50 43 43 43 40 37 43 46 45 39 40 42 41 39
Selection and Variety of
Products and Services Offered 200 182 184 171 157 160 166 168 175 171 163 152 175 170
Total Points 1,000 874 806 805 792 751 784 865 833 794 870 749 782 768

m ; 7M1/2013 7/1!20132525&2%@' 71112013

Ginger E@b PB, NJPA

Maureen Knight, JD, NJRPA

ofer,

=3 _

Gregg Méferh

71112013

Trac Plins,ke,.

7/1/2013

Wers,wfﬁey, NJPA

Keith Hanson, CPA, NJPA




FORM D

Formal Offering of Proposal
(To be completed Only by Proposer)

FLEET MANAGEMENT AND RELATED TECHNOLOGY SOLUTIONS,

In compliance with the Request for proposal (RFP) for “FLEET MANAGEMENT AND RELATED TECHNOLOGY
SOLUTIONS?, the undersigned warrants that I/we have examined this RFP and, being familiar with all of the instructions,
terms and conditions, general specifications, expectations, technical specifications, service expectations and any special
terms, do hereby propose, fully commit and agree to furnish the defined equipment/products and related services in full
compliance with all terms, conditions of this RFP, any applicable amendments of this RFP, and all Proposer’s Response
documentation. Proposer further understands they accept the full responsibility as the sole source of responsibility of the
proposed response herein and that the performance of any sub-contractors employed by the Proposer in fulfillment of this
proposal is the sole responsibility of the Proposer.

Company Name: Syn-Tech Systems, Inc. Date:  05/13/2013

Company Address: 100 Four Points Way

City: Tallahassee State: FL Zip: 32305

Contact Person: Title: i i i -
Authorized Signature (ink only): ﬂ /A Zf ' _

M A P (Name printed or typed)
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Form E

Contract Acceptance and Award
(Yo be completed only by NIPA)
NJPA 051613 FLEET MANAGEMENT AND RELATED
TECHNOLOGY SOLUTIONS

S\m ~Tech Susle me, Ine.

Proposer’s full legal nan{e

Your proposal is hereby accepted and awarded. As an awarded Proposer, you are now bound to provide the defined
pr oduct/equipment and services contained in your proposal offering according to all terms, conditions, and pricing set forth
in this RFP, any amendments to this RFP, your Response, and any exceptions accepted or rejected by NJPA on Form C.

The effective date of the Contract will be \l} [bﬂ (/) , 20 [1) and continue for four years
thereafter AND which is subject to annual renewal at.the option of both partles This contract has the consideration of an
optional fifth year renewal option at the discretion :

Chad Cpaue #e

NIPA Authorized signature:

dou (Name printed or typed)
Awarded this \J («U b:} l U day of 20 l ) NJPA Contract Number #051613-CYS
NJPA Authorized signature: /J@# | \ }/fr-—~ S:Cg"jf' )évn bt

NJPA Board Member (Name printed or typed)

Executed this L) u l(\/\)lb day of 20 _i Z NJPA Contract Number # 051613 ~SN$

Proposer hereby accepts contract award including all accepted exceptions and NJPA clarifications identified on FORM C.

Vendor Name

Vendor Authorized signature: T -DA i}i N 6 Oa =56 /']
(Nam rinted or typed)
Title: //C-é &PS;Q"U 7\ /

Executed this I ] 5“&/9 l{/ day of 20 é NJPA Contract Number#(};’wlﬁﬁ"g‘(s
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ANNUAL RENEWAL OF AGREEMENT
Made by and Between

Syntech Systems, Inc. (Vendor)
100 Four Points Way
Tallahassee, F1. 32305

and

National Joint Powers Alliance® (NJPA)
202 12 Street NE
Staples, MN 56479
Phone: (218) 894-1930

Whereas:
“Vendor” and “NJPA” have entered into an “Acceptance and Award #051613-SYS” for the

procurement of Fleet Management and Related Technology Solutions, and having a maturity date
of July 16, 2017, and which are subject to annual renewals at the option of both parties.

Now therefore:

“Vendor” and “NJPA” hereby desire and agree to extend and renew the above defined contract
for the period of July 16, 2016 to Jul )

. Its: Executive Director/CEQ

Name printed or typed: Qh/ d Coauette

Date //9 ?ﬁ/z(

C.A fi< % -
By: J /V = \‘%/ ‘m‘:ﬁé; Executive Vice President

T Y
Name printed or typed:  David Oglesb {I

Date OLf/ 9’8// / b







®®-UELMASTER NIPA

ENGINEERED BY SYNEECH

National Joint Powers Alliance®

To Whom this may Concern:

Syn-Tech Systems, Inc. awarded contract No. 051613-SYS with NJPA allows for any government
entity, i.e. agency, city, county, state, federal, etc. to use the contract for purchase of
FUELMASTER® products and services.

In addition, its certified distributor network is also an integral partner in the Syn-Tech Systems,
Inc. fuel management solution. The certified dealer network sells and services FUELMASTER®
products. This dealer network also has the direct permission to use the NJPA contract to sell
and service FUELMASTER® products.

Listed below is the section referring to the use of the NJPA contract by FUELMASTER Certified
Distributors as well:

9d. If applicable is the Dealer Network independent of company owned?

Our distributors are independently owned and operated. However, they are able to
utilize the NJPA contract just like our company. This extends the NJPA reach and
exposure in all 50 states. Syn-tech Systems, Inc. (FUELMASTER®) has one of the most
aggressive networks of distributors nationwide.

If there are additional questions or concerns, please don’t hesitate to contact me at (800)888-
9136 ext. 1321 or at Barbara.reker@myfuelmaster.com. You can also visit the NJPA website at
www.njpacoop.org for more information.

Sincerely,

"B L

Barbara Reker
Sales Support Specialist

Syntech Systems, In. | 100 Four Points Way | Tallahassee, FL 32305 | 800-888-9136
www.myfuelmaster.com
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Leading the Way in Automated Fuel Management Technology

FUELMASTER’s ® AIM2.4™ technology is without a doubt the leader in automated fuel management. AIM2.4 is a passive
system that eliminates inaccurate driver-entered data from the fueling and data collection process. Our AIM module
connects directly to a vehicle’s OBD port in order to collect vital information that a fleet manager requires. Using this
patented technology prohibits fuel going into unauthorized vehicles or containers. In response to demand for a module
that can operate in a rugged environment, Syn-Tech’s engineers developed the AIM2.4HD™. It is designed specifically for
extreme conditions such as those found at hydraulic fracturing sites and in mining operations. There are more AIM modules
installed on equipment in North America than any other competitor’s passive system. Tens of thousands of AIM units
have been installed on U.S. military equipment, as well as on public and private sector fleets. There are two major reasons
organizations select FUELMASTER; it works and our nationwide support network helps the customer keep it working.

The AIM reports the following extended OBD data, but availability varies between light and heavy duty vehicles:

e Odometer e Max Vehicle/Engine Speed e Min Engine Oil Pressure

e Engine Run /Idle/PTO Engage Time e Min/Max Battery Voltage e Max Engine Oil Temperature
¢ Diagnostic Trouble Codes e Current Fuel/Coolant/Washer Fluid Level e Min Transmission Oil Pressure
e Check Engine Light Status e Current Transmission/Engine Oil Level ¢ Max Coolant Temperature

Our patented AIM module takes the driver out of the data collection process.

1. The driver inserts the fuel nozzle 2. The module transmits the tag ID and vehicle 3. The FMU receives the data and records
and the AIM module reads the data to the Fuel Management Unit (FMU). the transaction. The transaction ends
RFID tag on the nozzle. The FMU activates the dispenser. when the nozzle is removed.

Contact your FUELMASTERe representative today to learn more.

SYN-TECH SYSTEMS, INC.
100 Four Points Way, Tallahassee, FL 32305
(800) 888-9136 « marketing@myfuelmaster.com

1 USy: -

LY



: ses= Syn-Tech recognized a need for a ruggedized AIM for installation on the heavy equipment found in mining
y and fracking operations. Frequently AIMs used in these industries will not have the protection provided by
&; a vehicle cab, but will be installed outside in severe weather conditions. Consequently, Syn-Tech’s engineers
designed the AIM2.4HD™ which comes with weatherproof connectors and cables, as well as a stronger
housing. Both the AIM2.4HD and the AIM2.4™ can be purchased with an external antenna to permit RF
transmission around obstacles.

All components of AIM2.4HD are submersible up to one meter according to IP67 and NEMA 6. The connec-
tors used on this device actually exceed these requirements per IEC 60529 and DIN 400-50-9. This additional
protection makes the AIM2.4HD the perfect equipment for applications in extremely harsh environments
such as the agriculture, mining, aggregates and fracking industries.

AlM2.4™ [/ AIM2.4HD™ Technical Specs

ENVIRONMENTAL Temperature Rating: -20°C to 85°C

CERTIFICATIONS Certified to SAE J1455 JAN2011 — Recommended Environmental Practices for Electronic Equipment
Design in Heavy-Duty Vehicle Applications
— 4.1.3.1 Temperature Cycling
4.1.3.2 Thermal Shock
4.1.3.3 Thermal Stress
4.10.4.2 Mechanical Vibration
4.11.3.4 Mechanical Shock
ETL listed to meet:
— UL913 Intrinsically Safe Apparatus and Associated Apparatus for Use in Class 1, I, and I,
Division 1, Hazardous (Classified) Locations
— UL1238 Control Equipment for Use with Flammable Liquid Dispensing Devices
FCCID: TFB-FREESTAR3

IC: 5969A-FREESTAR3

Input voltage range: 12-42VDC
ELECTRICAL Current draw: Max: 150mA, Typical: 100mA, Power save: 25-45mA
Analog chronometer input range: 4-42VDC

WIRELESS 2.4GHz ISM band
SPECIFICATIONS Direct Sequence Spread Spectrum (DSSS)
100 mW max output

OBD STANDARDS Light duty: 1SO 15765 (CAN), 1SO 9141, J1850, J1979
SUPPORTED Heavy duty: 11939, J1708/J1587

ADDITIONAL Tracks the odometer via the OBD port or vehicle speed sensor
FEATURES Reports up to 18 different OBD parameters. Examples include max vehicle speed, current
oil level, minimum oil pressure and check engine light status
Captures all engine trouble codes via the OBD port (supports J2012, J1587 and J1939)
Tracks up to three chronometers simultaneously (via OBD or analog inputs)
Examples include:
— Idle time
— Engine run time
— PTO time
Supports up to two tanks with a single AIM




Proposal JH0101 - Rev #2_NJPA

'@ GUNARDINN

FUELING TECHNOULOGIES

To: _ Jacksonville, FL @E’

Enviromental Stormwater Orlando, FL
Village of Palm Springs Tampa, FL
226 Cypress Lane Ft. Myers, FL
Palm Springs, FL 33461 Miami, FL

Pensacola, FL

ATTN: Angela Thul /(561) 965-4022 ext. 5122

Guardian Fueling Technologies provides layouts, installation, and
Service on all Liquid Handling Projects.

Visit us at www.guardianfueltech.com CORPORATE OFFICE: (904) 680-0850/800-733-2945
||REFERENCE: REF. NO. F.O.B. DATE:
Palm Springs 3505 - Fuel Master JHO0101 - Rev #2 - NJPA Job site 8/22/2016

Please note that due to current volitility in the global steel market, guoted pricing for steel tanks and/or canopy steel,
are subject to change prior to commencement of project. Any increase in steel prices may increase the price of this quote.
**THIS PROPOSAL IS VALID FOR 30 DAYS FROM THE DATE ABOVE**

General description of work to be performed:

Scope of Work:
Provide and install Fuel Master equipment listed below.

Guardian will reconfigure existng conduits and Guardian will also install Fuelmaster at location designated by customer.

Install Deliberant Wireless Kit with one antenna at the pedistal and one at the building. We will assist customer IT department in loading software
on the server and connectivity from Deliberant antenna at the building to the server. Provide up to 1-2 days of software and hardware training to
designated personnel. Clean job site and ensure proper Operation for Fuel Master System.

First 2 days installation of all the hardware and software & training (FMU AIM Training is included on this quote)

Note: Permits not included. If required guardian can provide at additional cost
Any new electrical conduit is not included. If required guardian can provide at additional cost

Price Breakdown:

Equipment: $62,305.50 (AIM Training by FMU included)
Installation: $6,345.48

Approximate Freight: $800.00

Total: $69,450.98

FUEL MANAGEMENT EQUIPMENT Part # UNIT TOTAL

1 FMU 3505PLUSG Prokee 2.4FMU, Grey w/ Pedestal FMU3500P $ 7,713.00 $ 7,713.00
1 FuelMaster ® PLUS Windows Software (Both SQL Server & Access) 227838A $ 2,025.00 $ 2,025.00
1 Deliberant Install Kit 941H0219 $ 47250 $ 472.50
200 |Fuel Master AIM 2.4 Module Assembly kit, Internal Antenna 941B0700 $ 243.00 $ 48,600.00
1 Fuel Master AIM Training - Approximately 2 days n/a $ 3,495.00 $ 3,495.00

Obtain Permits for all work performed by Guardian

Necessary building permits and inspections can be obtained by Guardian and are NOT
included in the proposal price. Necessary site plans, required engineering drawings

planning department approval, use permits, engineering, variances or zoning changes are

the responsibility of the customer. Guardian can provide these services at an additional charge.

Guardian will notify the proper State agency within 30 days and 48 hours of a new installation,
an upgrade, or a closure.

THE TOTAL PRICE IS AS FOLLOWS: NOTE: OUR PRICE INCLUDES ALL APPLICABLE TAXES!
[TOTAL PRICE $69,450.98 ||




Proposal JH0101 - Rev #2_NJPA

EQUIPMENT PAYMENT TERMS:

Customer Initials Required: |

Equipment payments must be received prior to equipment delivery and/or site off load.
Guardian has the right to refuse delivery and/or installation until the equipment is paid in full.

Equipment is invoiced when shipped from manufacturer and payments are due seven (7) days from invoice date .
Equipment payments received later than seven (7) days from invoice date will result in a 3% increase to your

equipment pricing (you will be invoiced for this) and interest charges on your account.

The deposit and credit approval are required prior to equipment ordering. Late payments may result in a site lien.
A 25% restocking fee will apply to cancelled orders. The non refundable deposit will apply toward the 25% restocking fee.

INSTALLATION PAYMENT TERMS:

Guardian has the right to refuse or cease installation for past due invoices related to this contract.
Installation/progress payments are due 15 days from invoice date .

Installation payments MUST be current prior to equipment startup, training or completion of warranty work.
The deposit below is due upon acceptance of this proposal and is required prior to permit application.

Guardian's lost work days and re mobilization fees will apply if work is suspended due to non payment.
The warranty period will commence upon our completion of the project and a site lien may be filed due to late payment.

Customer Initials Required:

The minimum deposit required for this order is:

$17,362.75

The Customer's Account must be current prior to training and start up of new equipment!

We appreciate the opportunity of offering this proposal and
trust we may be favored with your most valued business.

ACCEPTANCE:
This proposal, when accepted by the purchaser, and
final approval of Sellers Official Officer, will constitute a bonafide con-

tract between us, subject to all terms and conditions in Exhibit A which is attached .

It is expressly agreed that there are no promises, agreements or under-
standings, oral or written, not specified in this proposal.

Sales Representative: Jorge Hernandez - Cell: 954-815-8682

GUARDIAN FUELING TECHNOLOGIES ACCEPTANCE

Company Name

Signature of Officer

Signature Date
(Il AGREE TO PAY TERMS ABOVE)

Title

Title

Date



AGREEMENT FOR THE PROCUREMENT OF FUEL MANAGEMENT EQUIPMENT

This Agreement for the procurement of fuel management equipment and related
accessories, services and supplies (“Agreement” hereafter) is made as of the day of
, 2016, by and between the Village of Palm Springs, 226 Cypress Lane, Palm
Springs, Florida 33461-1699, a municipal corporation organized and existing under the laws of
the State of Florida, hereinafter referred to as the VILLAGE, and Guardian Fueling
Technologies, LLC, 9452 Philips Highway, Suite 5, Jacksonville, FL 32256 a company
authorized to do business in the State of Florida, hereinafter referred to as the VENDOR.

RECITALS

WHEREAS, the VILLAGE is in need of a VENDOR to provide fuel management
equipment with related accessories, services and supplies to the VILLAGE; and,

WHEREAS, the National Joint Powers Alliance (NJPA) of which the VILLAGE is a
member, issued RFP #051613-SYS for the procurement of fuel management equipment with
related accessories, services and supplies and awarded such RFP (collectively, the “NJPA RFP”)
to Syntech Systems Inc. of which VENDOR is an authorized distributor; and

WHEREAS, pursuant to the NJPA RFP, NJPA and Syntech Systems Inc. executed a
contract (the NJPA Agreement”) and the NJPA has exercised its right to extend the Agreement
until July 16, 2017; and,

WHEREAS, VENDOR is a distributor of Syntech Systems, Inc. as it relates to the NJPA
Agreement; and,

WHEREAS, the VILLAGE requested and the VENDOR has executed this Agreement with
the VILLAGE for the procurement of fuel management equipment and related accessories,
services and supplies based on the terms and conditions of the NJPA Agreement and the pricing
contained in VENDOR’S response to the NJPA RFP.

NOW THEREFORE, in consideration of the mutual promises set forth herein, the receipt
and sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

1.Recitals. The parties agree that the recitals set forth above are true and correct and are fully
incorporated herein by reference.

2.NJPA RFP, Agreement and VENDOR’S Response. The NJPA RFP, NJPA Agreement, and
VENDOR'’S response to the NJPA RFP are hereby expressly made a part of this Agreement as
fully as if set forth at length herein. The VILLAGE shall have all rights, obligations and remedies
set forth therein.

3. VENDOR’s Proposal. In accordance with the terms and conditions in the NJPA RFP and
NJPA Agreement, the VENDOR shall supply and deliver fuel management equipment with
related accessories, services and supplies as requested by the VILLAGE. The goods to be provided




by the VENDOR shall be available subsequent to the execution and approval of this Agreement
by the VILLAGE and VENDOR in accordance with the terms and conditions set forth herein. The
pricing shall be as set forth in VENDOR’S proposal that is expressly made a part of this Agreement
as if fully set forth herein.

4. Contract Documents and Conflict of Terms and Conditions. This Agreement is
compromised of the following documents which are incorporated herein by reference (the
“Contract Documents”):

All written modifications and amendments hereto;
This Agreement (including all exhibits);

NJPA Agreement;

NJPA RFP; and

VENDOR'’S proposal.

moowp

The Contract Documents of this Agreement are intended to be complementary and interpreted in
harmony so as to avoid conflict with the words and phrases interpreted in a manner consistent with
industry standards. In the event of any inconsistency, conflict or ambiguity between or among the
Contract Documents of this Agreement, the Contract Documents of this Agreement shall take
precedence in the following order:

All written modifications and amendments hereto;
This Agreement;

The NJPA Agreement;

The NJPA RFP; and

VENDOR'’S proposal.

moowp

5. Compensation to VENDOR. Payments by the VILLAGE to the VENDOR under this
Agreement shall not exceed the pricing stated in the VENDOR’s proposal. Both parties waive
consequential or incidental damages for claims, disputes or other matters in question arising out
of or relating to this Agreement.

6. Miscellaneous Provisions.

6.1  The VILLAGE and VENDOR each binds itself and its successors and assigns to the other
party hereto, its successors and assigns in respect of all covenants, agreements and
obligations contained in the Contract Documents.

6.2  VENDOR shall maintain the insurance as required by the NJPA RFP.

6.3  Headings and References & Exhibits: The headings contained in this Agreement are
inserted for convenience of reference only and shall not be a part or control or affect the
meaning hereof. All references herein to Exhibits are to the exhibits hereto, each of which
shall be incorporated into and deemed to be a part of this Agreement.



6.4

6.5

6.6

6.7

Counterparts: This Agreement may be executed in two or more counterparts, each of which
shall be deemed to be an original, but all of which shall be deemed to be an original, but
each of which together shall constitute one and the same instrument.

Entire Agreement; Amendment and Waiver: This Agreement (together with any Exhibits
hereto) supersedes any and all prior negotiations and oral or written agreements heretofore
made relating to the subject matter hereof and, except for written agreements, if any,
executed and delivered simultaneously with or subsequent to the date of this Agreement,
constitutes the entire agreement of the parties relating to the subject matter hereof. This
Agreement may not be altered or amended except by a writing signed by the parties hereto.
No waiver of any of the terms or conditions of this Agreement shall be effective unless in
writing and executed by the party to be changed therewith. No waiver of any condition or
of the breach of any term, covenant, representation, warranty or other provision hereof
shall be deemed to be construed as a further or continuing waiver of any such condition or
breach or a waiver of any other condition or of any breach of any other term, covenant,
representation, warranty or other provision contained in this Agreement.

Successors and Assigns: This Agreement shall be binding upon, and shall inure to the
benefit of the parties hereto and their respective successors and assigns.

Governing Law; Consent to Jurisdiction: This Agreement shall be governed by and
construed and interpreted in accordance with the laws of the State of Florida. Each of the
parties hereto (a) irrevocably submit itself to the exclusive jurisdiction of the Fifteenth
Judicial Circuit Court in and for Palm Beach County, Florida for state actions and
jurisdiction of the United States District Court for the Southern District of Florida, Palm
Beach Division, for the purposes of any suit, action or other proceeding arising out of, or
relating to, this Agreement; (b) waives and agrees not to assert against any party hereto, by
way of motion, as a defense of otherwise, in any suit, action or other proceeding, any claim
that it is not personally subject to the jurisdiction of the above-named courts for any reason
whatsoever; and (ii) to the extent permitted by applicable law, any claim that such suit,
action or proceeding by any part hereto is brought in an inconvenient forum or that the
venue of such suit, action or proceeding is improper or that this Agreement or the subject
matter hereof may not be enforced in or by such courts.

6.8 Third Party Beneficiary rights: This Agreement shall create no rights or claims whatsoever

6.9

in any person other than a party herein.

Severability: If any one or more of the provisions of the Agreement shall be held to be
invalid, illegal or unenforceable in any respect, the validity, legality and enforceability of
the remaining provisions hereof shall not in any way be affected or impaired thereby.

6.10 Effective date: The effective date of this Agreement is the date the Agreement is approved

by the Village Council. The Agreement will terminate on the same termination date as
listed in the NJPA renewal amendment, which is July 16, 2017, unless terminated earlier
pursuant to the terms herein or in the Contract Documents.



6.11

Public Records: VENDOR shall comply with Florida’s Public Records Act,
Chapter 119, Florida Statutes, and, if determined to be acting on behalf of the Village
as provided under section 119.011(2), Florida Statutes, specifically agrees to:

Keep and maintain public records required by the Village to perform the service.

Upon request from the Village’s custodian of public records or designee, provide the
Village with a copy of the requested records or allow the records to be inspected or
copied within a reasonable time at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes, or as otherwise provided by law.

Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of this Contract and following completion of this Contract if the Auditor does
not transfer the records to the Village.

Upon completion of this Contract, transfer, at no cost, to the Village all public records
in possession of the VENDOR or keep and maintain public records required by the
Village to perform the service. If the VENDOR transfers all public records to the Village
upon completion of the Contract, the VENDOR shall destroy any duplicate public
records that are exempt or confidential and exempt from public records disclosure
requirements. If the VENDOR keeps and maintains public records upon completion of
the Contract, the VENDOR shall meet all applicable requirements for retaining public
records. All records stored electronically must be provided to the Village, upon request
from the Village’s custodian of public records or designee, in a format that is compatible
with the information technology systems of the Village.

IF THE VENDOR HAS QUESTIONS REGARDING THE APPLICATION
OF CHAPTER 119, FLORIDA STATUTES, TO THE VENDOR'S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS OR DESIGNEE AT
561-434-5084, scaljean@vpsfl.org, OR BY MAIL AT VILLAGE OF PALM
SPRINGS, 226 CYPRESS LANE, PALM SPRINGS, FL 33461.

6.12

6.13

Preparation: This Contract shall not be construed more strongly against either party
regardless of who was more responsible for its preparation.

PALM BEACH COUNTY IG: In accordance with Palm Beach County ordinance number
2011-009, the VENDOR acknowledges that this Agreement may be subject to
investigation and/or audit by the Palm Beach County Inspector General. The VENDOR
has reviewed Palm Beach County ordinance number 2011-009 and is aware of its rights
and/or obligations under such ordinance.



6.14  All notices required in this Agreement shall be sent by certified mail, return receipt
requested, and sent to the addresses appearing on the first page of this Agreement.

6.15 The VILLAGE is exempt from payment of Florida State Sales and Use Tax. The
VENDOR shall not be exempted from paying sales tax to its suppliers for materials used
to fill contractual obligations with the VILLAGE, nor is the VENDOR authorized to use
the VILLAGE’S Tax Exemption Number in securing such materials.

7. Indemnification. Regardless of the coverage provided by any insurance, VENDOR shall
indemnify, save harmless and defend the VILLAGE and its employees from and against any and
all claims, liability, losses and/or causes of action which may arise from any negligent act or
omission of the VENDOR and its employees during the course of performing services pursuant to
the NJPA RFP and subsequent proposal and this Agreement.

8. Defaults; Termination of Agreement.

A If the Village Manager deems that the VENDOR is in default for failure to supply
the requested goods or has failed in any other respect to satisfactorily perform the services
specified in this Agreement, the Village Manager may give written notice to the VENDOR
specifying defaults to be remedied within fifteen (15) days.

If the VENDOR does not remedy defaults within fifteen (15) days or commence steps to
remedy default to the reasonable satisfaction of the Village Manager, the VILLAGE may secure
such services from another VENDOR; or

If after thirty (30) days the VENDOR has not remedied defaults or commenced steps to
remedy defaults to the satisfaction of the Village Manager, the VILLAGE may elect to terminate
this Agreement.

B. Notwithstanding paragraph A, the VILLAGE reserves the right and may elect to
terminate this Agreement, without cause, upon thirty (30) days written notice. At such time, the
VENDOR would be compensated only for the goods purchased to the date of termination and any
other amounts due and owing to VENDOR at the time of termination. No compensation shall be
paid for disengagement, wind-down or other costs incurred due to termination of this Agreement.

(remainder of page left blank)



IN WITNESS WHEREOF, the VILLAGE and VENDOR have caused this Agreement to
be executed the day and year shown above.

VILLAGE OF PALM SPRINGS, FLORIDA

By:

Bev Smith, Mayor
ATTEST

Susan Caljean, Village Clerk

Approved as to form and legal sufficiency:

Glen J. Torcivia, Village Attorney

VENDOR: GUARDIAN FUELING TECHNOLOGIES,

LLC

By:

Print Name:

Title:

[Corporate Seal]

STATE OF FLORIDA )
COUNTY OF )
The foregoing instrument was acknowledged before me this day of , 2016
by , as of Guardian Fueling Technologies LLC,
a company authorized to do business in the State of Florida, and who is personally known to me
or who has produced the following as identification.
Notary Public

Print Name:

My commission expires:




&JPA

National Joint Powers Alliance®

Z

CERTIFICATE OF MEMBERSHIP

Village of Palm Springs

Member # 85582

This certificate entitles the entity named above the opportunity to
puchase off of nationally, competitively solicited contracts. The entity
will save time by using NJPA contracts, save money by leveraged volume
pricing and obtain quality products from nationally acclaimed vendors.

Dr. Chad Coauette, PhD, Executive Director / CEO

NJPAcoop.org * 888-894-1930



Village of Palm Springs

Executive Brief

AGENDA DATE: September 8, 2016

DEPARTMENT: Public Service

ITEM #8: Approve Contract Award — Invitation to Bid #2016B-004 - Village Complex
Center Painting of Metal Roofs, Overhangs, Doors, Windows, Trim, Facades,
Rollup Doors, Etc.

SUMMARY: The Public Service Department has determined a need to paint the roofs
and trim and seal all windows within the Village Center Complex. To ensure the lowest
possible price, staff issued an Invitation to Bid (ITB) on August 4, 2016 for the painting
of the metal roofs, overhangs, doors, windows, trim, facades, rollup doors, etc. of all
buildings within the Village Center Complex, including Village Hall, Library, Public Safety,
Concession Stand, six (6) dugouts and six (6) other structures with teal trim. This
process by the Village was completed through a competitive selection process - Painting
Of Metal Roofs, Overhangs, Doors, Windows, Trim, Facades, Rollup Doors, etc. (ITB
#2016B-004) - on August 22, 2016.

The Village received the following eight (8) bid proposals:

Vendor Bid Amount Comments

Asistencia Domiciliaria Integra $77,700

Corp. - Miami

Best Build, LLC - North Palm $66,450 Non-responsive — bid was

Beach faxed. ITB Sec 2, “Faxed
bids are not acceptable.”

Copper Stone C&D Corp. - West $77,500

Palm Beach

Critical Path Construction - $90,651

Riviera Beach

Cunano Builders Corp. - Miami $78,000

P2M General Construction - Davie $84,930

Painting Concepts - Boynton $150,620 Non-responsive  — bid

Beach forms B, D, and E were
not completed. ITB Sec 2
“All bid forms must be
completed in full.”

Shamrock Restoration - $66,977

Brooksville




After review of the eight (8) bids received, the Acting Public Service Director and the
Finance Director have determined that Shamrock Restoration Services provided the
lowest responsive bid - two (2) bids were deemed non-responsive.

Note: Following review of all submitted bids, it was identified that Shamrock checked the
general statement that they had no conflict of interest. However, they overlooked
checking the following three statements affirming that they had no conflict of interest as
defined in various ordinances and statutes. The proposed contractor as provided a
revised Statement outlining that they do not have any conflict as so defined. As a result,
the Acting Public Service Director has recommended to waive this irregularity and the
Village Manager, in accordance with (4) (b) of Section 58.5 of the Village code — Waiver
of irregularities, concurs with this recommendation.

The Village has not worked with the proposed vendor; however, staff has received a
positive reference from with the City of Tamarac and Polk County. Both references
stated that the projects were completed on time and within budget and that the quality
of the work was excellent. The City of Tamarac further stated that Shamrock was better
than other painting companies they have used previously.

FISCAL IMPACT:
Funding to support this project under the proposed contract is available within the FY
2016 Budget — General Fund.

ATTACHMENTS:

1. Village of Palm Springs - Invitation to Bid (ITB) Painting of Metal Roofs, Overhangs,
Doors, Windows, Trim, Facades, Rollup Doors, (ITB # 2016B-004)

Bid Documents - Shamrock Restoration Services

Bid Tabulations

Revised Conflict of Interest Statement & E-mail - Shamrock Restoration Services
Proposed Agreement - Shamrock Restoration Services

akhwN



INVITATION TO BID #2016B-004

PAINTING OF METAL ROOFS, OVERHANGS, DOORS, WINDOWS, TRIM,
FACADES, ROLLUP DOORS, ETC.

VILLAGE OF PALM SPRINGS
226 CYPRESS LANE
PALM SPRINGS, FL 33461-1699

ADVERTISEMENT, INSTRUCTIONS TO BIDDERS
STATEMENT OF WORK, PROPOSAL FORMS

BIDS TO BE OPENED

AUGUST 22, 2016 at 2:00 PM
ATTENTION

As they are issued, all addenda to solicitations will be posted under the applicable
solicitation on our website at http://www.vpsfl.org. It is the bidder’s sole
responsibility to routinely check this website for any addendums that may have been
issued prior to the deadline for receipt of the bid.

No addendums will be issued later than five (5) days before the opening of bids.

The Village of Palm Springs shall not be responsible for the completeness of any
solicitation that was not downloaded from the above website.

LEGAL NOTICE

Sealed bids will be received by the Village of Palm Springs, Florida, at the Village Clerk’s
office, Village Hall, 226 Cypress Lane, Palm Springs, Florida, 33461 until 2:00 p.m.
August 22, 2016, at which time they will be opened and recorded. Such bids to
provide for the painting of all blue painted metal roofs, metal overhangs, doors,
windows, trim, corrugated metal facades, rollup doors, etc. on all buildings in
the Village Center Complex.

A mandatory Pre-Bid Meeting is scheduled for 10:00 AM on Monday, August 15, 2016,
located at Village Hall, Council Chambers, First Floor, 226 Cypress Lane, Palm Springs, FL
33461.

The envelope containing the bid shall be marked as follows:



SEALED PROPOSAL BID# 2016B-004 PAINTING OF METAL ROOFS,
OVERHANGS, DOORS, WINDOWS, TRIM, FACADES, ROLLUP DOORS,

ETC.
BIDDER’S NAME —
ADDRESS -
TO BE OPENED - 2:00 p.m. on August 22, 2016

No bidder may withdraw his or her bid for a period of ninety (90) days after
submission by the date set for the opening thereof.

The resulting contract shall be awarded to the responsible bidder whose bid
meets the requirements and criteria set forth in the invitation to bid and whose
award, in the opinion of the Village, will be in the best interest of and most advantageous
to the Village of Palm Springs.

The Village reserves the right to accept or reject any and all bids, cancel the
invitation to bid and/or re-issue the invitation to bid or take such further action
as is deemed appropriate in the sole discretion of the Village Council.

The complete invitation to bid including specifications and bid forms may be
obtained Dby bona fide Dbidders from the Village of Palm Springs
website at: http://www.vpsfl.org

THE VILLAGE OF PALM SPRINGS

Susan Caljean, Village Clerk

PUBLISH: Lake Worth Herald / DemandStar, August 4, 2016



INVITATION TO BID #2016B-004 PAINTING OF METAL
ROOES, OVERHANGS, DOORS, WINDOWS, TRIM
EACADES, ROLILUP DOORS. ETC.

1. INVITATION TO BID: The Village of Palm Springs, Florida, a
municipal corporation in Palm Beach County (*Village” hereafter), is accepting sealed
bids for Painting of Metal Roofs, Overhangs, Doors, Windows, Trim, Facades,
Rollup Doors, Etc. in the Village Center Complex (“Project” hereinafter) (as more
fully described herein) until 2:00 p.m., local time, on August 22, 2016, at the Village
Clerk’s office, Village Hall, 226 Cypress Lane, Palm Springs, Florida 33461-1699.
Bids received after the aforementioned date and time will be returned unopened.

2. PREPARATION OF PROPOSAL.: This Invitation to Bid (“ITB”
hereafter) provides the complete set of terms and conditions, statement of work and bid
forms for the required goods and/or services for the Project. ~ The scope of services for the
Project is attached hereto and incorporated by reference as ITB Exhibit “A”.
The bid forms are attached hereto and incorporated by reference as ITB Exhibits “B” to
“F” and are the following:

- Offeror’s Acknowledgment ITB Exhibit “B”
- Proposal Form ITB Exhibit “C”
- Drug Free Workplace ITB Exhibit “D”
- Conflict of Interest Statement ITB Exhibit “E”
- Agreement ITB Exhibit “F”

This ITB is available for review and printing from the Village’s web site:
http://www.vpsfl.org.

All bid forms must be completed in full and include a manual signature, in ink,
where applicable. The signature must be of an authorized representative who has the
legal ability to bind the bidding entity in contractual obligations. Unsigned bids will
not be accepted.

All bid forms must be typed or legibly printed in ink. Use of erasable ink is not
permitted. All corrections made by a bidder to any part of a bid form must be initialed
in ink. It is a bidder’s sole responsibility to assure that his/her bid is complete and
delivered at the proper time and place of the bid opening. The Village will not be
responsible for any expenses incurred in connection with the preparation and/or
delivery of a bid.

One (1) original and three (3) copies and one (1) electronic .pdf copy (on CD) of
the Bid submittal package along the other required information (as stated in Section
11 below) must be submitted in a sealed envelope to the address provided above via
hand-delivery or mail. Faxed or emailed bids are not acceptable. The face of the
sealed envelope shall state “SEALED BID” and contain the bidder’s name,
return address, title of the bid, bid number (if applicable) and the date and time for
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bid opening. Bids not submitted in a sealed envelope or on the enclosed bid forms
may be rejected.

Any questions regarding this Bid should be submitted in writing via facsimile or
email to  Susan Caljean, Village Clerk, at FAX  (561)304-4602 or
scaljean@vpsfl.org. If any technical question requires a response which the Village in its
sole discretion determines should be provided to all potential bidders, the Village
will issue an official addendum to this ITB.  The Village will endeavor to make
sure all potential bidders receive such addendum by posting the addendum on the
Village’s website for the respective bid invitation; however, it is the sole responsibility
of every bidder to verify with the Village whether any addendum has been issued
prior to submitting a bid. The Village will not issue an addendum five (5) days
or less before bid opening.

Neither the Village of Palm Springs nor its representatives shall be liable for any expenses
incurred in connection with the preparation, submission, presentation of a bid or filed
protest as a result of this Bid.

3. BID EVALUATION AND AWARD: Pursuant to Section 2-355 of Palm Beach
County Ordinance 2011-039 and the purchasing policies of the Village of Palm Springs, all
Solicitations, once advertised and until the appropriate authority has approved an award
recommendation, are under a “Cone of Silence”. This limits and requires documentation of all
communications between potential bidders and /or bidders on Village Solicitations, the Village’s
Professional staff and Village Council members.

On the date and time specified in this ITB, the Village will open and announce aloud
all bids received on time. The bid opening may be delayed if, at the sole discretion
of the Village, it is considered to be in the Village’s best interests.

The Village will evaluate the bids in order to prepare a recommendation to the
Village Council for selection of the best bid and award of a resulting contract. The
winning bid will be selected on the basis of, among other things, bid amount, the
financial responsibility of the bidder, proven skill and experience, abilities to timely
perform the contract, previous satisfactory performance and such other abilities of the
bidder that the Village in its sole discretion determines will enable it to perform
effectively and efficiently the contract being bid upon. The resulting contract will
include terms and conditions substantially similar to those found in the agreement in ITB
Exhibit “F”, and will incorporate the terms and conditions of this ITB, andthe
selected bidder’s bid.

The Village, in its sole discretion, reserves the right to waive all technicalities
or minor irregularities, to reject any or all bids or any part of a bid, to award to a single
bidder or to divide the award between bidders, and to re-solicit this ITB or any part of
this ITB. The Village further reserves the right, in its sole discretion, to award a contract



to the bidder (or bidders) whose proposal best serves the interests of the Village and
offers the most advantageous opportunity to the Village.

5. INSURANCE REQUIREMENTS:

A. Prior to the approval of a resulting contract, the selected bidder shall
provide to the Village certificates evidencing insurance coverage in the minimum
amounts as required hereunder or as otherwise agreed to in the negotiated
contract.  All insurance policies shall be issued by companies authorized to do
business under the laws of the State of Florida. The certificates shall clearly indicate
that the selected bidder has obtained insurance of the type, amount, and classification
as required for strict compliance with this Section and that no material change
or cancellation of the insurance shall be effective without thirty (30) days’ prior
written notice to the Village or as otherwise agreed to by the Village in writing.
Failure to comply with the foregoing requirements shall not relieve the selected

bidder of its liability and obligations under a resulting contract.

B. The selected bidder shall maintain, during the life of a resulting contract,
commercial general liability insurance in the amount of $2,000,000 general
aggregate and $1,000,000 per occurrence to protect the selected bidder from
claims for damages for bodily and personal injury, including wrongful death, as well
as from claims of property damages which may arise from any operations under
a resulting contract, whether such operations be by the selected bidder or by

anyone directly employed by or contracting with the selected bidder.

C. The selected bidder shall maintain, during the life of a resulting contract,
comprehensive automobile liability insurance in the minimum amount of $500,000
combined single limit for bodily injury and property damages liability to protect
the selected bidder from claims for damages for bodily and personal injury,
including death, as well as from claims for property damage, which may arise from
the ownership, use, or maintenance of owned and non-owned automobiles,
including rented automobiles whether such operations be by the selected bidder or

by anyone directly or indirectly employed by the selected bidder.

D. The parties to the resulting contract shall carry Workers’ Compensation
Insurance and Employer’s Liability Insurance for all employees as required by
Florida Statutes. In the event that a party does not carry Workers’ Compensation
Insurance and chooses not to obtain same, then such party shall in accordance
with Section 440.05, Florida Statutes, apply for and obtain an exemption authorized
by the Department of Insurance and shall provide a copy of such exemption to the

other party.

E. All insurance, other than Worker’s Compensation, to be maintained by the

selected bidder shall specifically include the Village as an Additional Insured.

6. TERM OF CONTRACT: Not applicable.




7. PUBLIC ENTITY CRIMES: In accordance with section 287.133, Florida

Statutes, any person or affiliate who has been placed on the convicted vendor list following
a conviction for a public entity crime may not submit a proposal, proposal, or reply on a
contract to provide any goods and/or services to a public entity; may not submit a
proposal, proposal, or reply on a contract with a public entity for the construction or
repair of a public building or public work; may not submit proposals, proposals, or replies
on leases of real property to a public entity; may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity;
and may not transact business with any public entity in excess of $35,000 for a period
of 36 months following the date of being placed on the convicted vendor list.

8. INDEMNIFICATION: The selected bidder shall indemnify and hold harmless the
Village and its officers, agents, and employees, from and against all claims, liabilities,
damages, losses, costs and expenses, including, but not limited to, reasonable costs,
collection expenses, attorneys’ fees, fees and charges of any professionals, and all court,
arbitration or other dispute resolution costs which may arise because of the negligence
(whether active or passive), misconduct, or other fault, in whole or in part (whether joint,
concurrent, or contributing), of the bidder, its officers, agents or employees in
performance or non-performance of its obligations under the resulting agreement. The
bidder recognizes the broad nature of this indemnification and hold harmless clause, as well
as the provision of a legal defense to the Village when necessary, and voluntarily makes
this covenant and expressly acknowledges the receipt of such good and valuable
consideration provided by Village in support of these indemnification, legal defense and
hold harmless contractual obligations in accordance with the laws of the State of Florida.
This clause shall survive the termination of the resulting agreement. Compliance with
any insurance requirements required elsewhere in the resulting agreement shall not
relieve bidder of its liability and obligation to defend, hold harmless and indemnify the
Village as set forth herein. Nothing in the resulting agreement shall be construed or
interpreted as consent by the Village to be sued, nor as a waiver of sovereign immunity
beyond the waiver or limits provided in §768.28, Florida Statutes.

9. PUBLIC RECORDS: Upon receipt, all bids and information submitted
with each bid become “public record”, property of the Village and shall be subject to public
disclosure consistent with Chapter119, Florida Statutes (Public Records Law). In order
to possibly be exempt from disclosure, bidders must invoke the specific exemptions to
disclosure provided by law in their proposal by providing the specific statutory authority
for the claimed exemption, identifying the data or other materials to be protected, and stating
the reasons why such exclusion from public disclosure is necessary. The Village has the
right to use any or all information/material submitted in response to this ITB and/or any
resulting contract from it. Disqualification of a bidder does not eliminate this right. In
accordance with section 119.0701, Fla. Stat. any resulting contract




shall include a provision that requires the contractor to comply with public records laws,
specifically to:

(@ Keep and maintain public records required by the Village to perform the service.

(b) Upon request from the Village’s custodian of public records or designee, provide the Village
with a copy of the requested records or allow the records to be inspected or copied within a reasonable
time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise
provided by law.

©) Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of this Contract
and following completion of this Contract if the Auditor does not transfer the records to the Village.

(d) Upon completion of this Contract, transfer, at no cost, to the Village all public records in
possession of the Consultant or keep and maintain public records required by the Village to perform
the service. If the Consultant transfers all public records to the Village upon completion of the Contract,
the Consultant shall destroy any duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements. If the Consultant keeps and maintains public records
upon completion of the Contract, the Consultant shall meet all applicable requirements for retaining
public records. All records stored electronically must be provided to the Village, upon request from
the Village’s custodian of public records or designee, in a format that is compatible with the
information technology systems of the Village.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONSULTANT'S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN
OF PUBLIC RECORDS OR DESIGNEE AT 561-434-5084, scaljean@vpsfl.org, OR
BY MAIL AT VILLAGE OF PALM SPRINGS, 226 CYPRESS LANE, PALM SPRINGS,
FL 33461.

10. OFFEROR’S CERTIFICATION: Each bidder submittinga bid
acknowledges, agrees and certifies as follows:

A. The bidder and its proposal are subject to all terms and conditions
specified herein with no exceptions unless authorized in writing by the Village;

B. The bid constitutes an offer to the Village which shall remain open,
irrevocable and unchanged for ninety (90) days after proposal opening;

C. The bidder has not given, offered nor intends to give or offer any
economic opportunity, future employment, favor or gratuity in any kind to any
employee of the Village in connection with this Bid,;

D. The bidder has not divulged or discussed its proposal with other bidder;
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E. The bid is made based on independent determination of the bidder
without collusion with other bidders in an effort to restrict competition;

F.  The bidder has not made any attempt to induce any potential bidder from
submitting or declining to submit a proposal in response to this RFP;

G. The bidder is financially solvent and sufficiently experienced and
competent to provide all goods and/or services required in this Bid;

H.  That the bidder shall indemnify, defend and hold harmless the Village, its
officers, employees and agents from any and all claims, damages, causes of action
or liability related to or arising from this Bid;

l. That pursuant to § 287.133, Fla. Stat., the bidder is not a person or
affiliate on the convicted vendor list subject to the prohibitions stated therein
and may lawfully respond to this ITB and may lawfully accept an award if
selected; and,

J. That all information provided in the bid is true and correct in all
respects.

If any bidder or its bid fails to comply with the foregoing certifications, said failure will
include, but may not be limited to, grounds for rejecting that bidder’s bid.

11. BID FORMAT AND REQUIREMENTS: Each bid shall be submit
in a clear, concise format, on 8% X 11 paper. Each bid set shall contain all
information requested herein to be considered for award. A checklist is included as ITB
Exhibit “G” to assist in the completion of your proposal. Omission of required
information may be cause for disqualification.

A. Cover Letter of Transmittal: (limit one (1) page): The cover letter will
summarize in a brief and concise statement the bidder’s qualifications, how
it is organized, and its location relative to the Village. Minimum
qualifications should be stated and must include:

1. A statement that the bidder is licensed and qualified to provide all
goods and/or services requested under this ITB and as stated in the
bid to complete the Project;

2. A statement that the bidder is able and will comply with all
applicable laws, rules, regulations and ordinances of the Village, Palm
Beach County, the State of Florida and the United States if selected by
the Village Council; and,

3. A statement that the bidder is able to and will provide the required
insurance as stated herein if selected by the Village Council.

The following bid forms should be attached to the Cover Letter:



ITB Exhibit “B” - Bidder’s Acknowledgment
ITB Exhibit “C” - Proposal Form

ITB Exhibit “D” - Drug Free Workplace

ITB Exhibit “E” - Conflict of Interest Statement
ITB Exhibit “G”- Bid Checklist

B. Bidder’s References: (limitthree (3) pages): This section of the
bid must include a list of at least 3 but no more than six (6) other
municipalities, public entities or other entities which the bidder has provided
similar goods and/or services as those requested in this ITB to complete the
Project. Bidder shall indicate a contact person’s name, address and telephone
number for each reference, and a general description of the Project.

C. Conflict of Interest (limit one (1) page): All bidders must disclose with
their bid the name(s) of any officer, director, agent, or immediate
family member (spouse, parent, sibling, and child) who is also an
employee or officer of the Village. Further, all bidders must disclose the
name of any Village employee or officer who, either directly or
indirectly, owns a material interest in the bidder’s company, firm or
group or in that of any of its affiliates. If no such conflict of interests
exists, the bidder should clearly state this in its bid. In addition
bidder must complete the Conflict of Interest Statement included as
Exhibit “E” of the ITB.

D. License and Insurance certifications: All bidders must include
evidence of the proper insurance certifications for General Liability,
Automobile, and Workers Compensation/Employers Liability Insurance. In
addition bidders must include all current licenses applicable to the execution
of the scope of work included in this ITB.

12.  ANTI-COLLUSION: The signed bidder certifies that he or she has not
divulged, discussed or compared his or her proposal with other bidders and has not
colluded with any other bidder or parties to a proposal. (Note: No premiums, rebates or
gratuities permitted either with, prior to, or after any delivery of material. Any such
violation will result in the cancellation and/or return of materials (as applicable) and the
removal from the bid list(s).

13. NONDISCRIMINATION: The Village is an equal opportunity employer,
and it is the Village’s policy to provide equal opportunity to all vendors consistent with
the laws of the state. The Village intends to prohibit illegal discrimination against any
person or business in pursuit of these opportunities based on race, color, national origin,
religion, sex, age, or disability.

14. PROTEST PROCEDURE: Protests shall be handled in accordance with
protest procedures set forth in the Village’s Purchasing Code, sec 58-6 of the Code of
Ordinances. Venue for any dispute regarding this ITB shall be in Palm Beach County,
Florida.




15. INSPECTOR GENERAL.: In accordance with Palm Beach County Ordinance
Number 2011-009, the Contractor agrees that the resulting contract may be subject to
investigation and/or audit by the Palm Beach County Inspector General. The Contractor has
the responsibility to review Palm Beach County Ordinance Number 2011-009 and be aware
of its rights and/or obligations under such ordinance.

16. INVOICING AND PAYMENT: Payment for any and all invoice(s) that may
arise as a result of a Contract or Purchase Order issued pursuant to this Invitation to
Bid shall minimally meet the following conditions to be considered as a valid
payment request:

A. A timely submission of a properly certified invoice(s) in strict accordance
with the price(s) and delivery elements as stipulated in the Contract or Purchase Order
document, and submitted to:

Village of Palm Springs

226 Cypress Lane

Palm Springs, Florida 33461
ATTN: Finance Department

B. All invoices submitted shall consist of an “original” invoice which clearly
references the subject Contract or Purchase Order Number; provide a sufficient salient
description to identify the good(s) and/or service(s) for which payment is requested,;
include, at a minimum, the number and location of each inspection and reinspection
conducted, the time spent on each inspection; include any other details as requested by
the Village to substantiate the fees invoiced; and be clearly marked as “partial”, “complete”
or “final invoice”. The Village will accept partial deliveries of several units, not component

parts.

C. The invoice shall contain the Bidder’s Federal Employer Identification
Number.
D. All payments made by the Village pursuant to the Contract Documents

shall be in accordance with Florida’s Prompt Payment Act (for non-construction).

[The remainder of this page was intentionally left blank]
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INVITATION TO BID #2016B-004

ITB EXHIBIT *A”

SCOPE OF SERVICES

SCOPE OF WORK -GENERAL

Furnish all labor, equipment, materials and supervision to refinish all the blue painted
metal roofs, metal overhangs, doors, windows, trim, corrugated metal facades, rollup
doors, etc. in the Village Center complex of buildings. This includes the Library,
Police and Fire Station, Village Hall, six Dugouts, Concession Stand, Electrical
Building, Splash Pad Shelter, Tennis Court Restrooms, Leisure Activities Building
(LAB) and the Utility Building east of the VFW.

COLORSELECTION

Paint color shall match Matthews Paint Number 24340, Mardi Gras Teal.
SAFETY RELATED PRECAUTIONS

1. Itis the Painting Contractor's responsibilityto read and follow all label and technical data
directions and information and all safety requirements from the Manufacturer of the products

being used.

2. The Painting Contractor will be responsible for roping off and erecting signs in areas
where any painting isoccurring.

3. The Painting Contractor shall be responsible for all aspects of safety administration on the job
and must be in compliance with all OSHA safety regulations.

PAINTING

PART | GENERAL 1



Only bidders attending the mandatory pre-bid meeting will be eligible to submit bids.
The purpose of the meeting will be to address any questions about the specification or the
scope of work. A site visit will immediately follow the pre-bid meeting at Village Hall.
The meeting will reconvene back at Village Hall, after the site visit.

This listisabrief scope of work which includes the major elements of the work but may not be
limited to the following:

INCLUSIONS

1. Pretreat all surfaces with Alkaline Degreaser

2. Completely pressure clean all exterior surfaces to be coated using a 15-degree tip to

remove all foreign matter.

Mechanically wire wheel and/or grind down rusted areas.

Let surfaces dry completely before prep work is begun.

5. Re-caulk all painted windows including stairwell towers. Remove any failing
caulking. Re-caulk metal frame to stucco using Sikaflex 1-part urethane sealant
and tool with proper size spatula that will give a clean and neat finished edge.

6. Priming of all metal surfaces will be done with PPG AmerCoat One Single Component
Epoxy applied according to manufacturer’s specifications.

7. Painting of finish coats will not begin until these areas have been inspected.

8. All metal surfaces will be coated with PPG PSX One High Solids Single Pack Acrylic
Polysiloxane Coating applied according to manufacturer’s specifications.

AW

QUALITY ASSURANCE

A. The Painting Contractor shall furnish all labor, materials, tools, and equipment
necessary for the cleaning, preparation, sealing and painting of all specified surfaces.

B. All work is to be done in a workmanlike manner by skilled workers and carried out
in such away as to minimize any inconvenience to the occupants and tenants. The
Painting Contractor shall maintain a full work force from the start to the completion of
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work and shall leave a qualified foreman on the job atall times. The Painting Contractor
will be responsible for making sure that all the Painting Contractor'semployees are fully
and properly clothed in identifiable uniforms while working on the premises orentering
any part of the facilities. The skilled workers will be thoroughly trained and experienced
in their necessary trade and will be completely familiar with the specification
requirements and methods for proper performance of the work in this Specification.

C. The Painting Contractor once having started the job will continuously and
expeditiously proceed with its vigorous prosecution until completion.

D. The Painting Contractor will not sub-contract any of their work.

E. All materials shall be applied free from runs, sags, wrinkles, streaks, shiners and
brush marks.

F. All materials shall be applied uniformly.

G. The Painting Contractor shall be responsible for and use utmost care in the
protection of the occupant and common property including all screens, windows,
walkways, shrubbery, parked vehicles and any other property in the area from paint
and/or any other damage

H. The Painting Contractor shall be solely responsible for the rectification of any
such damage, the cleanup involved from work outlined in this specification, and their
employees during the performance of their labor. Payment to the Painting Contractor
will be withheld until settlement is reported.

PART 2 PRODUCTS

2.01 MATERIALS

A Bids are to be based solely on coatings manufactured by PPG Protective &
Marine Coatings except as otherwise noted or specified.
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B. Colors are to be those as approved by the Owner as listed on previous page 2.

C. All paint and coatings must be delivered to the job site in the manufacturer's
original sealed containers.

D. The Owner reserves the right to take a representative sample of any materials
the Painting Contractor brings on the job and have it tested by an approved laboratory to
verify the materials conform to the specification set forth herein.

E. Product substitutions: If a contractor wishes to make a substitution of
products, said contractor will need to provide independent laboratory testing
proving equal or superior materialson all levels of VOC regulations and MPI
specifications.

F. Due to different conditions of surfaces being painted the Painting Contractor
must assume responsibility for coverage of paint. One coat coverage cannot be
guaranteed due to different absorption rates of the surfaces painted. Test patches
should be completed prior to beginning of work to assure satisfactory coverage of
material.

G. Color differences due to different batches are inherent in the paint industry. The
Painting Contractor should try to order as much of any custom mixed color at one time
ready made from thefactory or the paint store in order to avoid "batch color
differences". As this might not be feasible in allcircumstances, if smaller batches do
need to be taken for whatever reason, the Painting Contractor should retain an amount
needed from a particular batch to touch up those areas painted in that batch of paint to
help avoid "touch up™ problems.

H. If any reduction of the coating's viscosity is necessary, it shall be done in
accordance with manufacturer's label directions.

PART 3 EXECUTION

3.1 ACCESS

A The Owner agrees to and shall be responsible for the trimming and/or
removal of all foliage obstructing the building and permit adequate access to
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the areas to be painted.

B. The Owner agrees to notify all occupants of the property to remove any
personal items including vehicles as necessary to permit the Painting
Contractor to proceed without delay.

C. The Painting Contractor must give prior notice to commencement of work in
their area in order to have all objects removed from any area that will hinder the
progress of the work in any way. Parked vehicles are also to be moved from the area
described.

32 STAGING AREA

A. The Painting Contractor is to submit their requirements for a staging area (shop and
storage areas) and parking area for their employees and the Owner will make every effort
to provide a suitable area. At the end of each working day, all equipment, ladders, paint,
supplies, vehicles, etc. must be returned to thestaging area and the working area must be
left clean. Protection of this area is the sole responsibility of the Painting Contractor and it
shall be left in a clean, safe and acceptable manner.

3.3 REMOVAL

A Upon completion of an area, it shall be left in a clean and orderly condition and
all paint splatters, contaminated rags and trash shall be removed.

B. The Painting Contractor shall be responsible for the proper disposal of any
hazardous waste generated during the course of work.

C. Upon completion of the job, the Painting Contractor must remove all surplus
materials, scaffolds etc., from the premises that relate to their trade. The Painting Contractor
shall clean all window glass free of excess paint and splatters and remove paint that has
been misplaced on any other surfaces.

3.4 PREPARATION OF THE SURFACES

A The Painting Contractor shall be wholly responsible for the quality of their work
and is not to commence any part of it until all surfaces are in proper condition.
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B. All surfaces are to be clean of mildew, chalk, peeling paint and other residues.
If for any reason, the surface cannot be cleaned this condition must be promptly
reported to the Owner or the Painting Contractor will assume responsibility for the
condition.

C. I the Painting Contractor considers any surface unsuitable for proper finishing,
they are to notify the Owner of this fact in writing. The Painting Contractor is not to
apply material until corrective measures have been taken or the Owner has instructed
them to proceed under the current conditions.

D. Occasionally the Painting Contractor's cleaning technique develops or reveals an
unforeseen condition that requires additional labor and materials. The Painting
Contractor must either negotiate their contract or assume the responsibility for properly
correcting the condition.

E. The prime coat shall be applied soon after surface preparation has been
completed, so as to prevent contamination of the substrate.

3.5 EXTERIOR SUBSTRATE PREPERATION

APPROXIAMATELY 90% OF ALL PAINT FAILURES CAN BE DIRECTLY
ATTRIBUTED TO IMPROPER SURFACE PREPARA110N. STRICTLY FOLLOWING
ALL SURFACE PREPARATION INSTRUCT10NS ON ALL SURFACES IS ESSENTIAL
TO ACHIEVE MAXIMUM BENEFITS OF THE COATINGS TO BE USED.
ALTHOUGH INSPECTIONS ARE CONDUCTED ON A REGULAR BASIS, IT IS THE
PAINTING CONTRACTOR'S ULTIMATE RESPONSIBILITY TO ASSURE THAT ALL
SURFACES TO BE PAINTED ARE PROPERLY AND COMPLETELY PREPARED
PRIOR TO APPLICAT10N OF ANY AND ALL COATINGS.

1.2 LIASON

The Owner's Representative and the Painting Contractor shall transmit all information
pertaining to the job and shall not permit unauthorized interference from outside
persons or from the paintingcontractor's employees.

1.3 INSPECTION

A In order to avoid any dispute over existing damage it is suggested that before
the commencement of any work that the Painting Contractor along with the Owner's
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Representative togetherwalk the project and make a list of all existing damage. This
list should contain the areas and photographs showing signs of any kind of damage.
Each party should keep a dated copy. In the event of a claim, the Owner and the
Painting Contractor can use this list to resolve any disputed damage.

B. The Painting Contractor shall schedule all required tests, approvals and inspections
at appropriate times so as not to delay the progress of the work.

C. The Painting Contractor is required to correct in a timely fashion any work reasonably
rejected by the owner for failing to comply with the Specification Documents.

START AND COMPLETION SCHEDULE

PROJECT START DATE ...... TO BE DETERMINED
SUBSTANTIALCOMPLETION DATE.....SEPTEMBER 30, 2016

FINAL COMPLETION .....30 DAYS THEREAFTER

Material safety data and product data sheets can be obtained on line or at the store supplying
the products, and are to be kept on the job site for all materials used on this project.

[The remainder of this page was intentionally left blank]
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INVITATION TO BID #2016B-004

ITB EXHIBIT “B”
BIDDER’S ACKNOWLEDGMENT

SUBMIT ONE (1) ORGINAL AND THREE (3) COPIES WITH AN
ELECTRONIC .PDF COPY OF YOUR BID TO:

Village of Palm Springs

Attn: Village Clerk

226 Cypress Lane

Palm Springs, FL 33461-1699

ITB TITLE: ITB NO: 2016B-004 PAINTING OF METAL ROOFS, OVERHANGS,
DOORS, WINDOWS, TRIM FACADES, ROLLUP DOORS, ETC.

Bid must be received PRIOR TO 2:00 P.M., AUGUST 22, 2016, at which time
Bids will be opened.

Bidder’s Name:
(Please specify if a corporation, partnership, other entity or individual)

Fed. ID# or SSN:

Address:

Telephone No.: Fax Number:

Contact representative:

The undersigned authorized representative of the bidder agrees to all terms and
conditions stated in the ITB, and proposes and agrees that if this bid is accepted by the
Village, the bidder will enter into a standard Village contract to provide all
goods and/or services as stated in this proposal and in accordance with the
terms and conditions of the ITB.

Authorized Representative’s Signature Date

Name: Position:
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INVITATION TO BID #2016B-004

ITB EXHIBIT "C"
PROPOSAL FORM

agrees to provide Painting
Services in accordance with the requirements of the Scope of Services, Agreement and Proposal
Documents.

Gentlemen:

The undersigned agrees to provide Painting Services as called for by the Scope of Services and
Proposal Documents and Agreement, in the manner prescribed therein and to the standards of
quality and performance established by the Village for the price stated below.

The undersigned agrees to the right of the Village to hold all Proposals and Proposal guarantees
for a period not to exceed ninety (90) days after the date of Proposal opening stated in
the Invitation to Bid, and to defer or exclude some structures from the bid award in order to keep
total costs within available budgeted funds for this project.

The undersigned accepts the invoicing and payment policies specified in the Bid Documents and
Agreement.

Pricing

Village Hall

Library

Police/Fire Department

Picnic Canopy

Tennis Court Restroom Building

Maintenance Building East of VFW

6 Dugouts

Concession Stand

Leisure Activities Building

Trailer

Electrical Building

Total Bid Cost:

(In Words)
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JTotal Bid Cost:

(In Figures)

Dated this day of , 2015

FIRM OR PARTNERSHIP

By: /

(Signature) (Print name)
Address:
Telephone: ( ) Fax: ( )

Social Security Number (OR) Taxpayer Identification Number (TIN):

CORPORATION

By: /

(Signature) (Print name)
Address:
Telephone: ( ) Fax: ( )

Taxpayer Identification Number (TIN/EIN):

State Under Which Corporation Was Chartered:

Corporate President:

(Print Name)
Corporate Secretary:

(Print Name)
Corporate Treasurer:

(Print Name)

CORPORATE SEAL

Attest By:

Secretary

Bidder acknowledges the receipt of Addenda No.'s
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INVITATIION TO BID #2016B-004
ITB EXHIBIT “D” CONFIRMATION OF DRUG-
FREE WORKPLACE

In accordance with Section 287.087, Florida Statutes, whenever two or
more bids are equal with respect to price, quality, and service which are received by
any political subdivision for the procurement of commodities or contractual
services, a proposal received from a business that certifies that it has implemented
a drug-free workplace program shall be given preference in the award process. In
order to have a drug-free workplace program, a business shall:

(1) Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions that will be taken against employees for violations of such
prohibition.

(2) Inform employees about the dangers of drug abuse in the workplace, the business's
policy of maintaining a drug-free workplace, any available drug counseling,
rehabilitation, and employee assistance programs, and the penalties that may be imposed
upon employees for drug abuse violations.

(3) Give each employee engaged in providing the commodities or contractual services
that are under proposal a copy of the statement specified in subsection (1).

(4) In the statement specified in subsection (1), notify the employees that, as a condition
of working on the commaodities or contractual services that are under proposal, the employee
will abide by the terms of the statement and will notify the employer of any conviction of,
or plea of guilty or nolo contendere to, any violation of chapter 893 or of any controlled
substance law of the United States or any state, for a violation occurring in the workplace
no later than 5 days after such conviction.

(5) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance
or rehabilitation program if such is available in the employee's community by, any
employee who is so convicted.

(6) Make a good faith effort to continue to maintain a drug-free workplace through
implementation of this section.

As the person authorized to sign this statement on behalf of :
I certify that complies fully with the above
requirements.

Authorized Representative’s Signature Date

Name: Position:
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INVITATION TO BID #2016B-004

ITB EXHIBIT “E”
CONFLICT OF INTEREST STATEMENT

This Invitation to Bid is subject to the conflict of interest provisions of the policies
and Code of Ordinances of the VILLAGE OF PALM SPRINGS, the Palm Beach County
Code of Ethics, and the Florida Statutes. The Bidder shall disclose to the VILLAGE OF
PALM SPRINGS any possible conflicts of interests. The Bidder’s duty to disclose is of
a continuing nature and any conflict of interest shall be immediately brought to
the attention of the VILLAGE OF PALM SPRINGS.

CHECK ALL THAT APPLY:

[ 1 To the best of our knowledge, the undersigned business has no potential conflict
of interest for this Bid due to any other clients, contracts, or property interests.

[ 1 To the best of our knowledge, the undersigned business has no potential conflict
of interest for this Bid as set forth in the policies and Code of Ordinances of the
Village of Palm Springs, as amended from time to time.

[ 1 To the best of our knowledge, the undersigned business has no potential conflict
of interest for this Bid as set forth in the Palm Beach County Code of Ethics, as
amended from time to time.

[ 1 To the best of our knowledge, the undersigned business has no potential conflict
of interest for this Bid as set forth in Chapter 112, Part Ill, Florida Statutes, as
amended from time to time.

IF ANY OF THE ABOVE STATEMENTS WERE NOT CHECKED, the
undersigned business, by attachment to this form, shall submit information which may be a
potential conflict of interest due to any of the above listed reasons or otherwise.

THE UNDERSIGNED UNDERSTANDS AND AGREES THAT THE FAILURE TO CHECK
THE APPROPRIATE BLOCKS ABOVE OR TO ATTACH THE DOCUMENTATION OF
ANY POSSIBLE CONFLICTS OF INTEREST MAY RESULT IN DISQUALIFICATION OF
YOUR BID OR IN THE IMMEDIATE CANCELLATION OF YOUR AGREEMENT, IF
ONE IS ENTERED INTO.

COMPANY OR INDIVIDUAL NAME

AUTHORIZED SIGNATURE

NAME (PRINT OR TYPE)

TITLE, | FA COMPANY
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INVITATION TO BID # 2016B-004

ITB Exhibit “F”
VILLAGE OF PALM SPRINGS AGREEMENT FOR PAINTING OF
METAL ROOFS, OVERHANGS, DOORS, WINDOWS, TRIM, FACADES,
ROLLUP DOORS, ETC IN THE VILLAGE CENTER COMPLEX

THIS AGREEMENT (“Agreement”) is made as of the day of, 2016,
by and between the Village of Palm Springs, a Florida Municipal Corporation
(“Village™), and , @ Florida corporation (“Contractor™).

In consideration of the mutual promises contained in this Agreement and ITB No. 2016B-004
(all documents hereafter jointly referred to as the “Contract Documents”), the Village and
Contractor agree as follows:

SECTION 1 -SCOPE OF
SERVICES

The Contractor shall be engaged by the Village to provide, painting services
(the “Services”). Contractor shall be responsible for all work performed by its
employees. Contractor agrees not to subcontract any of the Services required under this
Agreement. All of the Services required hereunder shall be performed by the Contractor
or under its supervision, and all personnel engaged in performing the Services shall be fully
qualified and, if required, authorized, licensed or permitted under the state and local laws
and regulations to perform such Services. The Contractor hereby certifies that it and its
employees shall perform Services to that degree of care and skill ordinarily exercised,
under similar circumstances, by reputable members of its profession practicing in the same
or similar locality at the time the Services are provided. The Contractor hereby certifies
that itandits employees shall perform all Services as expeditiously as is consistent with
professional skill and care and the orderly progress of the Services. The Contractor
represents that it has all necessary personnel required to perform the Services under the
Contract Documents. If an error or omission by the Contractor or its employees is
discovered, then, in the Village’s sole discretion, the Contractor shall correct such error or
omission or re-perform the Services provided in error at no additional cost to the Village. The
Contractor and its personnel, while on Village premises, will comply with all applicable
Village requirements governing conduct, safety and security.

SECTION 2 -
COMPENSATION

The Village shall pay the Contractor the amounts set forth in Exhibit “C” to the ITB
for the provision of the Contractor’s services. All payments made by the Village pursuant
to the Contract Documents shall be in accordance with Florida’s Prompt Payment Act
(for  non-construction). All invoices shall be submitted in sufficient detail to
demonstrate compliance with the terms of the Contract Documents. Contractor shall
invoice the Village regularly (no more than once per month) for Services that have been
rendered in conformity with the Contract cuments. The Village’s representative shall
review each invoice and then forward each invoice to the Finance Department for
payment.  Contractor shall, without additional compensation, correct and revise any
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errors, omission, or other deficiencies in its work product, services, or materials arising from
the error or omission or negligent act of the Contractor.

In order for both parties herein to close their books and records, Contractor will clearly state
“final invoice” on the Contractor’s final/last billing to the Village. This certifies that all Services
have been properly performed and all charges have been invoiced to the Village. Since this account
will thereupon be closed, any and other further charges if not properly included in this final
invoice are waived by the Contractor.

If the Village disputes any invoice or part of an invoice, Village shall notify Contractor of such
dispute within fifteen (15) days of receipt of the invoice. Village reserves the right to withhold
payment to Contractor of any disputed portion of the Contractor’s invoice in accordance with
the terms and conditions of the Contract Documents. Village shall pay all undisputed
portions of such invoices as set forth in this section.

The Village shall not be liable to the Contractor for any direct, indirect, special, incidental or
consequential costs, expenses or damages of any kind regardless of the cause.

SECTION 3 -INDEMNIFICATION, WAIVER AND LIMITATION OF LIABILITY

Contractor shall indemnify and hold harmless the Village and its officers, agents, and employees,
from and against all claims, liabilities, damages, losses, costs and expenses, including, but not
limited to, reasonable costs, collection expenses, attorneys’ fees and court costs (at all levels of trial
and appeal), fees and charges of any professionals, and all arbitration or other dispute resolution
costs which may arise because of the negligence (whether active or passive), misconduct, or other
fault, in whole or in part (whether joint, concurrent, or contributing), of the Contractor, its officers,
agents or employees in performance or non-performance of its obligations under the Contract
Documents. The Contractor recognizes the broad nature of this indemnification and hold
harmless clause, as well as the provision of a legal defense to the Village when necessary,
and voluntarily makes this covenant and expressly acknowledges the receipt of such good and
valuable consideration provided by Village in support of these indemnification, legal defense and
hold harmless contractual obligations in accordance with the laws of the State of Florida. This
clause shall survive the termination of the Contract Documents. Compliance with any insurance
requirements required elsewhere in the Contract Documents shall not relieve the Contractor of its
liability and obligation to defend, hold harmless and indemnify the Village as set forth herein.
Nothing in the Contract Documents shall create a contractual relationship with or cause of action
in favor of a third party against either the Village or the Contractor nor shall anything in the
Contract Documents be construed or interpreted as consent by the Village to be sued, nor as a
waiver of sovereign immunity beyond the waiver or limits provided in §768.28, Florida Statutes.

SECTION 4 - REMEDIES; VENUE; APPLICABLE
LAW

The Contract Documents shall be governed by the laws of the State of Florida. Any and all legal
action, including mediation, necessary to enforce the Contract Documents will be held in Palm
Beach County, Florida. Disputes related to or arising out of the Contract Documents shall not
be subject to binding or non-binding arbitration.
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SECTIONS5 - ENFORCEMENT COSTS AND WAIVER OF JURY
TRIAL

If any legal action or other proceeding is brought for the enforcement of the Contract Documents,
or because of an alleged dispute, breach, default or misrepresentation in connection with any
provisions of the Contract Documents, the parties agree that each party shall be responsible for

its own attorney’s fees. Each party also agrees to waive any and all rights to a trial by jury

for any and all disputes or claims which may be related to or arise out of the Contract
Documents.

SECTIONG6 - AUTHORITY TO
PRACTICE

Contractor hereby represents and warrants that it (and its employees and subcontractors, if any) has
and will continue to maintain all licenses and approvals required to conduct its business, and that it
will at all times conduct its business activities in a reputable manner and in conformance with all
applicable laws. Proof of such licenses and approvals shall be submitted to the Village upon
request.

SECTION 7 - ACCESS AND AUDITS

The Contractor shall maintain adequate records to justify all charges, expenses, and costs incurred in
estimating and performing the Services for at least three (3) years after completion of the Contract
Documents. The Village shall have access to such books, records, and documents as required in
this section for the purpose of inspection or audit during normal business hours and upon reasonable
prior notice, at the Contractor’s place of business. In no circumstances will Contractor be required
to disclose any confidential or proprietary information regarding its products and service costs.

SECTION 8 - SEVERABILITY; SURVIVABILITY

If any term or provision of the Contract Documents, or the application thereof to any person or
circumstances shall, to any extent, be held invalid or unenforceable, to remainder of the Contract
Documents, or the application of such terms or provision, to persons or circumstances other than
those as to which it is held invalid or unenforceable, shall not be affected, and every other term

and provision of the Contract Documents shall be deemed valid and enforceable to the extent
permitted by law. Any provision of the Contract Documents which is of a continuing nature or
imposes an obligation which extends beyond the term of the Contract Documents shall survive its
expiration or earlier termination.

SECTION9 - PUBLICENTITY CRIMES

As provided in Sections 287.132-133, Florida Statutes, as amended from time to time, by entering
into the Contract Documents, Contractor certifies that it, its affiliates, suppliers, subcontractors
and any other contractors who will perform hereunder, have not been placed on the convicted
vendor list maintained by the State of Florida Department of Management Services within the
thirty-six (36) months immediately preceding the date hereof.

SECTION 10 - ENTIRETY OF CONTRACTUAL AGREEMENT

The Village and Contractor agree that this Agreement and the other Contract Documents set forth
the entire contract between the parties, and that there are no promises or understandings other
than those stated herein. None of the provisions, terms and conditions contained in the Contract
Documents may be added to, modified, supersequed or otherwise altered by Contractor, except by



written instrument executed by the both parties hereto. The Contract Documents shall become
effective upon signature by the Mayor.

SECTION 11 - WAIVER

Failure of either party to enforce or exercise any right(s) under the Contract Documents shall not
be deemed a waiver of either party’s right to enforce or exercise said right(s) at any time thereafter.

SECTION 12 - CONTRACT DOCUMENTS AND CONTROLLING PROVISIONS

The contract between the parties consists of this Agreement and the remaining Contract Documents.
To the extent that there exists a conflict between this Agreement and the remaining Contract
Documents, the terms, conditions, covenants, and/or provisions of this Agreement shall prevail.
Wherever possible, the provisions of such documents shall be construed in such a manner as
to avoid conflicts between provisions of the various documents.

SECTION 13 - TAXES

The Village is exempt from payment of Florida State Sales and Use Tax. Contractor shall not be
exempted from paying sales tax to its suppliers for materials used to fill any contractual obligations
with the Village, nor is Contractor authorized to use the Village’s Tax Exemption Number in
securing such materials. Contractor shall be responsible for payment of its own and its share of
its employees’ payroll, payroll taxes, and benefits with respect to the Contract Documents.

SECTION 14 -PALM BEACH COUNTY IG

In accordance with Palm Beach County ordinance number 2011-009, this Agreement and the
other Contract Documents may be subject to investigation and/or audit by the Palm Beach County
Inspector General. Contractor should review Palm Beach County ordinance number 2011-009 in
order to be aware of its rights and/or obligations under such ordinance and as applicable.

SECTION 15 - EFFECT OF TERMINATION AND PREPARATION

The Contract Documents may be terminated by either party upon thirty (30) days’ prior written
notice to the other party in the event of substantial failure by that party to perform in accordance
with the terms of the Contract Documents through no fault of the terminating party. It may also
be terminated, in whole or in part, by the Village, with or without cause, upon thirty (30) days’
written notice to the Contractor. Termination of the Contract Documents shall not affect any rights,
obligations, and liabilities of the parties arising out of transactions which occurred prior to
termination. Termination in accordance with this provision shall be without penalty or expense to
the Village, except that the Village shall be responsible for any amount owed to Contractor for
services provided in accordance with the Contract Documents and provided prior to and through
the date of termination. The Contract Documents shall not be construed more strongly against
either party regardless of who was more responsible for its preparation.

SECTION 16 — INSURANCE

The Contractor shall, at its own expense, procure and maintain throughout the term of the
Contract Documents, with insurers licensed in the State of Florida, the types and amounts of
insurance conforming to the minimum requirements set forth herein. The Contractor shall not
commence work until the required insurance is in force and evidence of insurance has been
provided to the Village. An appropriate Certification of Insurance shall be satisfactory evidence
of insurance. Until such insurance is no longer required by the Contract Documents, the
Contractor shall provide the Village with rene\é@l or replacement evidence of insurance at least



thirty (30) days prior to the expiration or termination of such insurance or as otherwise agreed to
in writing by the Village.

Workers’ Compensation/Employer’s Liability Insurance: Such insurance shall be provided in
accordance with Florida Statutes.

General Liability Insurance: Such insurance shall include the Village as an “Additional
Insured” and provide the following minimum limits of insurance:

$2,000,000 General Aggregate

$1,000,000 Each Occurrence

Automobile Liability Insurance: Such insurance shall be as provided in Exhibit “B” attached
hereto and made part of the Contract Documents; and, shall remain in effect for the term of the
Contract Documents.

The insurance provided by the Contractor shall apply on a primary basis. Any insurance, or self-
insurance, maintained by the Village shall be excess of, and shall not contribute with, the insurance
provided by the Contractor. Compliance with these insurance requirements shall not limit the
liability of the Contractor. Any remedy provided to the Village by the insurance provided
by the Village shall be in addition to and not in lieu of any other remedy (including, but not limited
to, as an indemnitee of the Contractor) available to the Village under the Contract Documents or
otherwise. The Contractor’s failure to obtain, pay for, or maintain any required insurance shall
constitute a material breach upon which the Village may immediately terminate or suspend the
Contract Documents and/or may use the services of another Contractor without incurring any
liability to the Contractor.

Contractor hereby waives any and all rights to subrogation against the Village, its officers,
employees and agents for each required policy. When required by the insurer, or should a policy
condition not permit an insured to enter into a pre-loss agreement to waive subrogation without
an endorsement, then Contractor shall agree to notify the insurer and request the policy be

endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or its equivalent. This
Waiver of Subrogation requirement shall not apply to any policy, which a condition to the policy
specifically prohibits such an endorsement, or voids coverage should Contractor enter into such
an agreement on a pre-loss basis.

SECTION 17 -PUBLIC RECORDS

Consultant shall comply with Florida’s Public Records Act, Chapter 119, Florida Statutes, and, if
determined to be acting on behalf of the Village as provided under section 119.011(2), Florida
Statutes, specifically agrees to:

(€e) Keep and maintain public records required by the Village to perform the service.

) Upon request from the Village’s custodian of public records or designee, provide the Village
with a copy of the requested records or allow the records to be inspected or copied within a reasonable
time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise
provided by law.

Q) Ensure that public records that are exempt or confidential and exempt from public records

disclosure requirements are not disclosed except as authorized by law for the duration of this Contract
and following completion of this Contract if the Auditor does not transfer the records to the Village.
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(h) Upon completion of this Contract, transfer, at no cost, to the Village all public records in
possession of the Consultant or keep and maintain public records required by the Village to perform
the service. If the Consultant transfers all public records to the Village upon completion of the
Contract, the Consultant shall destroy any duplicate public records that are exempt or confidential and
exempt from public records disclosure requirements. If the Consultant keeps and maintains public
records upon completion of the Contract, the Consultant shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to the Village, upon
request from the Village’s custodian of public records or designee, in a format that is compatible with
the information technology systems of the Village.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONSULTANT'S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN
OF PUBLIC RECORDS OR DESIGNEE AT 561-434-5084, scaljean@vpsfl.org, OR
BY MAIL AT VILLAGE OF PALM SPRINGS, 226 CYPRESS LANE, PALM SPRINGS,
FL 33461.

SECTION 18 - INDEPENDENT CONTRACTOR

The Contractor (and its employees and subcontractors) is, and shall be, in the performance of all
Services under the Contract Documents, an Independent Contractor, and not an employee, agent,
or servant of the Village. All persons engaged in any of the Services performed pursuant to the
Contract Document shall at all times, and in all places, be subject to the Contractor’s sole direction,
supervision, and control. The Contractor shall exercise control over the means and manner in
which it and its employees perform the Services.

SECTION 19 - COUNTERPARTS

The Contract Documents may be executed in counterparts, each of which shall be an original, but
all of which shall constitute one and the same document. Each of the parties shall sign a sufficient
number of counterparts, so that each party will receive fully executed originals of the Contract
Documents

SECTION 20 - SUCCESSORS AND ASSIGNS

The Village and the Contractor each binds itself and its partners, successors, executors,
administrators, and assigns to the other party of the Contract Documents and to the partners,
successors, executors, administrators and assigns of such other party, in respect to all covenants
of the Contract Documents. Except as above, neither the Village nor the Contractor shall assign,
sublet, convey or transfer its interest in the Contract Documents without the written consent of the
other. Nothing herein shall be construed as creating any personal liability on the part of any
officer or agent of the Village which may be a party hereto, nor shall it be construed as giving any
rights or benefits hereunder to anyone other than the Village and the Contractor.

SECTION 21 -ENTIRETY OF CONTRACTUAL AGREEMENT

The Village and the Contractor agree that the Contract Documents set forth the entire agreement
between the parties, and that there are no promises or understandings other than those stated

herein. None of the provisions, terms and conditions contained in the Contract Documents may
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be added to, modified, superseded or otherwise altered, except by written instrument executed by
the parties hereto.

SECTION 22 - TIME
Time is of the essence with respect to all of Contractor’s obligations, duties and responsibilities
under the Contract Documents.

SECTION 23 - MATERIALITY

All provisions of the Contract Documents shall be deemed material. In the event Contractor fails
to comply with any of the provisions contained in the Contract Documents or amendments and
addenda attached hereto, said failure shall be deemed a material breach of the Contract
Documents and Village may at its option and without notice terminate the Contract Documents.

SECTION 24 - REPRESENTATIONS/BINDING AUTHORITY

Contractor’s representative below has full power, authority and legal right to execute and deliver
this Agreement and perform all of its obligations under the Contract Documents. By signing this
Agreement, Contractor’s representative hereby represents to the Village that he/she has the
authority and full legal power to execute this Agreement and any and all documents necessary to
effectuate and implement the terms of the Contract Documents on behalf of the party for whom
he or she is signing and to bind and obligate such party with respect to all provisions contained in
the Contract Documents.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed as of the day and year set forth above.

VILLAGE OF PALM SPRINGS

BY:
BEV SMITH, MAYOR

ATTEST: APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

BY: BY:
SUSAN CALJEAN GLEN J. TORCIVIA

VILLAGE CLERK VILLAGE ATTORNEY

Company Name:

By:

Print Name:

Print Position:

[CORPORATE SEAL]
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INVITATION TO BID #2016B-004

ITB Exhibit “G”

PROPOSAL CHECK LIST

Please check each item and make sure that all required information is included in your Bid
submission. Failure to submit this information may result in your bid being rejected as being a
non-responsive and responsible Bidder.

YES  NO__ 1. Proposal submittal — ONE (1) Executed Originals (clearly marked Original) and
THREE (3) copies of all proposal forms, per Term & Condition #2 (See Page 3)

2. Did Bidder sign and submit the following forms listed in Term & Condition #2
(See Page 3)

YES _ NO ITB Exhibit “B” - Bidder’s Acknowledgment

YES___ NO ITB Exhibit “C” - Proposal Form

YES___ NO___ ITB Exhibit “D” — Drug Free Workplace
YES___ NO___  ITB Exhibit “E” — Conflict of Interest Form
YES___NO ITB Exhibit “G” — Proposal Checklist

YES __ NO__ 3.Did Bidder submit bid with cover letter of transmittal, as per Term & Condition
#11 (See Page 8/9)

YES___ NO___ 4. Provide all insurance certifications, as per Term & Condition # 11 (See Page 8/9)

YES___ NO___ 5. Provide current licenses, Per Term and Condition # 11 (See Page 8/9)

YES  NO__ 6. Review and submit acknowledgement of addendums if issued, per Term & Condition
#2 (See Page 4)
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RESTORATION SERVICES, INC

27091 Osage Street, Brooksville, FL 34601
e-mail: shamrockrsinc@bellsouth.net

Tel: (813) 505 - 7839

Fax: (352} 754-7282

COVER LETTER OF TRANSMITTAL

At Shamrock Restoration Services, customer satisfaction is our primary goal — every time! House painting,
commercial or industrial painting, see how Shamrock Restoration Services assures a customer experience that wil

delight you!

We provide services for Residential Communities, Multiple Story Condos, Plazas, Shopping Malls, Gevernment
Buildings, as correctional insfitutions, hospitals, military bases, potable water and waste water treatment plants,
power plants and much more.

Our expert full ime employees as coating applicators, inspectors, Quality Control and Quality Assurance Supervisors
will make sure that our company will provide high standards and quality work.

At Shamrack Restoration Services we can proudly say that we have satisfied customers not only in the Tampa Bay
area but in the whole state of Florida as well, When we need to travel we rent houses or hotels depending to our
needs,

Customers as: Florida Department of Transportation in St Augustine, Cily of Tamarag, City of Lakefand, Tampa
Housing Authority, Cily of Bartow, Pasco County BOCC and much more entities

The company holds over a miflion dollars in assets and we have held performance bonds tp to $800,000.00.
We never request any payments unless the project is over $300,000.00.

We have in place: Quality Control Quality Assurance Program, Workplace Safety Program, Drag Free and Equal
Opportunity Policy.

We are qualified applicators for products as two part epoxies, urethanss, zinc and much more including Electrostalic
Coatings, by paint manufacturers as Sherwin Wiliams Company, PPG, Scott's Paints, Tnemec and others.

We providing coating services in the state of Florida for over the last 18 years.
SHAMROCK RESTORATIONS SERVICES INC. is licensed and qualified to provide all goods andfor services

requested under this ITB and as stated in the bid to complete the Project; (please see attached General Contractor's
licenss)

SHAMROCK RESTORATIONS SERVICES INC. is able and will comply with all applicable laws, rules, regulations
and ordinances of the Village, Palm Beach County, the State of Florida and the United States if selected by the

Village Coungil, and,

SHAMROCK RESTORATIONS SERVICES INC. is able to and will provide the required
insurance as stated herein if selected by the Village Council. (please see attached insurance coverage limits.




COEUSINALL

SEALED PROPOSAL BID# 2016B-004 PAINTING OF METAL ROOFS,
OVERHANGS, DOORS, WINDOWS, TRIM, FACADES, ROLLUP DOORS,
ETC.

BIDDER’S NAME —
SHAMROCK RESTORATION SERVICES INC.

ADDRESS -

27091 OSAGE STREET, BROOKSVILLE, FL 34601

TO BE OPENED - 2:00 p.ni. on August 22,
2016

No bidder may withdraw his or her bid for a period of ninety (90) days after
submission by the date sel for the opening thereol.

The resulting contract shall be awarded to the responsible bidder whose bid
meeis the requirements and criteria set forth in the invitation to bid and whose
award, in the opinion of the Village, will be in the best interest of and most advantageous
to the Village of Palm Springs.

The Village reserves the right to accept or reject any and all bids, cancel the
invitation to bid and/or re-issue the invitation to bid or take such further action
as is deemed appropriate in the sole discretion of the Village Council.

The complete invitation to bid including specifications and bid forms may be
obtained by bona [ide bidders from the Village of Palm  Springs
website at:  htip//wvww.vpsfl.org

THE VILLAGE OF PALM SPRINGS

Susan Caljean, Village Clerk

PUBLISH: Lake Worth Herald / DemandStar, August 4, 2016



INVITATION TO BID #2016B-004

I'TB EXHIBIT “B”
BIDDER’S ACKNOWLEDGMENT

SUBMIT ONE (1) ORGINAL AND THREE (3) COPIES WITH AN
ELECTRONIC .PDF COPY OF YOUR BID TO:

Village of Palm Springs

Atin: Village Clerk

226 Cypress Lane

Palm Springs, FL, 33461-1699

iTB TITLE: ITB NO: 2016B-004 PAINTING OF METAL ROOFS, OVERHANGS,
DOORS, WINDOWS, TRIM FACADES, ROLLUP DOORS, ETC.

Bid must be received PRIOR TO 2:00 P.M., AUGUST 22, 2016, at which time
Bids will be opened.

Bidder’s Name: SHAMROCK RESTORATION SERVICES INC. CORPORATION

(Please specify if a corporation, partnership, other entity or individual)

Fed. ID# or SSN; 59-35623763

Address: 27091 OSAGE STREET, BROOKSVILLE, FL. 34601
Telephone No.: 813-505-7839 Fax Number: 352-754-7282
Contact representative:_PETE SAMARTZIS

The undersigned authorized representative of the bidder agrees lo all terms and
conditions stated in the I'TB, and proposes and agrees that if this bid is accepted by the
Village, the bidder will enter into a standard Village contract to provide all
goo